
MINUTES 
OF THE LAFAYETTE URBAN MINISTRY BOARD MEETING 

on September 16, 2020 
President Joan Low called the zoom meeting to order at 7:10 p.m. 

    I.  Christian Faith & Social Concerns by Cheryl Fowler:  Pope 
Francis has said "You pray for the hungry.  Then you feed them.  
That's how prayer works."  Hunger Hike is our example of how 
this works.  Cheryl is grateful for all that LUM and its member 
churches do.  Together we are doing God's work. 

   II.  Proof of Due Notice of Meeting:  all received the e-mail 
notice of the meeting. 

  III.  Meet a LUM client:  Robyn Krueger is  a client at the Protein 
Food Pantry.  She is impressed by the genuine kindness of the 
workers.  She is disabled and has an income of $785 a month with 
her rent being $685.  This does not leave much for her bills and 
food.  She learned of the Protein Pantry which distributes fresh 
produce and meat of good quality.  Her teenage son will volunteer 
to go with her on Thursdays to help because they are all excited at 
the quality of the food as it makes it a day to say Yes to her 
children.  She feels the volunteers are positive people with positive 
attitudes and make an effort to know their clients.  Her neighbor 
has started using the Protein Pantry for food, diapers, formula, and 
baby food and told Robyn to tell us thank you for her and her 
family. 

  IV.  Approve August 2020 Minutes:  one correction on page 2 
under New Agenda Items # 1 - last word before Motion should be 
corrected from the to them.  Motion to accept the corrected 
minutes by Deb Parent and seconded by Cheryl Fowler.  Motion 
passed. 

   V.  Call for additional agenda items:  Deb Parent asked to add an 
update on the Port of Hope and two social media fundraisers.  The 



first social media fundraiser is September 23-November 5 and is 
"Who's That Masked Donor?" You will need to wear a mask, take a 
picture of yourself, add your donation, and then send all to LUM.  
The second social media fundraiser is POH Scavenger Hunt on 
October 17, 2020 from 10:00 a.m. to 4:00 p.m.  The Virtual Port of 
Hope is on November 5.  For a donation of $75.00 (Minimum 
donation)  you will receive a Party in a Box.  For a donation of 
$250.00 you will receive a very nice gift basket.  More details will 
be distributed to the Board Members in the near future. 

  VI.  Executive Council 
 1.  Protein Food Pantry - FYI  Cheryl Fowler (UU) reported 
that she and Mark Thomas (CGS) now have the job description for 
the co-volunteers for the West Lafayette Protein Food Pantry.  Both 
churches are still looking for that one person from each church to 
fill the positions.  Patty suggested that they need to talk to Food 
Finders about when the truck is available, which would depend on 
when other pantries have their deliveries.  Patty would like to be 
kept in the loop and is also still investigating the Klondike corridor 
as a third site.  Carl reported that there is an empty Henry Poor 
building that is a possibility and is continuing to investigate it and 
other possible sites.  Patty also noted that free breakfasts and 
lunches for those students doing online studying are available and 
we need to find out where that drop/pickup site is. 

 2.  LUM Branding - Action Item      Wes presented the work 
that was explained to the Executive Council earlier this month.  A 
small group of three people examined the proposals LUM had 
received for the purpose of selecting an update on the LUM Brand.  
The Executive Council recommended going with Artistry Labs and 
their bid of $13,000.  This bid includes  an all-day brand strategy 
session; logo, slogan, font, colors; a semi-custom website; and 
mock-up for outdoor signage (the signage itself will be done by a 
local signage company to be selected later, and will likely cost an 
additional $5,000 to 10,000).  It was determined that LUM's visual 
mark has not been updated in two to three decades.  And as we 



look to the future, we need to refresh our visual appearance.  LUM 
can provide social services that our individual churches cannot 
provide individually. 
  There was discussion regarding the cross being part of 
LUM's visual look.  LUM is a Christian based organization but 
should we be flexible enough to recognize the Jewish faith, 
Muslims, Hindu, etc. in our look?  We will continue to move 
forward with what we do as well as how we look outside. 
 The financing of this project would come out of the operating 
fund as 2020 has given LUM very generous donors. This could 
give LUM the financial capacity for the long-term future of the  
organization. 

 A motion to proceed with the bid from Artistry Labs for 
$13,000 was made by Ashley Bonnes and seconded by Cheryl 
Fowler.  The motion passed.  Wes will move forward with the 
project with the thanks of the Board for his fresh view. 

 3.  The November Solicitation Letter - FYI    The focus of the 
November solicitation letter will be on the Immigration Clinic. 

 4.  Hunger Hike Update - FYI    Josh is doing a fantastic job 
on the virtual hike and fundraising.  Our goal this year is $100,000 
and to date $96,180 has been raised.  St. Thomas has raised 
$35,000, and corporate donations are at $27,000. 

 5.  Audit Update - FYI    We had a new company doing the 
audit this year and it was very thorough.  The company made some 
suggestions for changes that are going to be made internally and be 
ready for 2021.  It was a long week for all those involved in this 
and many thanks to them. 

 6.  Fall Schedule - FYI 
  Sept 13-20 Hunger Hike - join or form a team 
  Oct. 13 - Executive Council Meeting at 11:30 a.m.  
  Oct. 21 - Board Meeting at 7:00 p.m. 



  Early Oct. - Immigration Clinic fun fundraisers - TBD 
  Nov. 5 - Port of Hope 
  Nov. 26 - Turkey Trot  
  Nov. 26 - Community Thanksgiving Feast  
  Dec. 12 - Jubilee Christmas 

   VII.  Old Business - None 

  VIII.  Executive Director & Staff Reports:  Wes is very pleased 
with the LUM teams and staff.  The United Way has funneled 
money through LUM and the GSF for housing assistance.  GSF 
has helped three families be saved from eviction.   The children's 
programs are working out well with Kristi looking to help the 
parents of children that are on a schedule of e-learning on certain 
days along with the person to person schooling.  Do we have 
provisions to help the students doing strictly e-learning?  Wes will 
check on this.  Wes is engaging out in the community and did the 
annual staff reviews recently.  Many of us are impressed with 
Briton Weise as he is communicating with others in the community 
doing the same things we are.  Also glad to see the Match program 
has been refreshed is still going on 

. 
    IX. Prayer Concerns & Closing Prayer:  Nina's daughter's 
wedding; Hunger Hike and generosity;  people affected by natural 
disasters; those struggling.  Wes led us in prayer. 

   X.  A motion to adjourn was made by Chuck Anderson and 
seconded by Dianne.  Motion was passed and the meeting 
adjourned at 8:30 p.m. 

Submitted by 
Penny Glotzbach, Secretary    



     
            
 


