
Board Agenda 

For the Lafayette Urban Ministry Board of Directors meeting

 Wednesday, Nov 18, 2020, 7-8:30pm via Zoom:

https://us02web.zoom.us/j/84236461320

Meeting called to order by Joan Low (Exec Council Pres.)

I. Christian Faith & Social Concerns – Paul Dixon (Centennial Neighborhood)

II. Hello and Roll Call 

III. Meet a Client: ID Clinic (Linda Hicks) 

IV. Approve Sept 2020 Minutes

V. Call for Additional Agenda Items

VI. Executive Council:  

a. 2021 Budget - first reading -  Action 
b. Executive Council nominations - Action

President - Cheryl Fowler.       Vice President - Chuck Anderson

Treasurer -Tricia Sembroski    Secretary - Penny Glotzbach

Personnel - Nina Morgan.       Building/Grounds - Buz Grady

Programs - Deb Parent.  

c. Branding Update - LUM Follies / Brand Reveal - FYI

d. Staff Holiday Schedule - FYI

e. Protein Food Pantry - The Emergency Food Assistance Program? - FYI 

VII. Old Business

VIII. New Agenda Items

IX. Executive Director & Staff Reports

X. Prayer Concerns & Closing Prayer

XI. Adjourn

DATES TO REMEMBER:
Thursday, November 26 - Turkey Trot - staggered start times

Thursday, Nov 26 - Community Thanksgiving Feast - 12-2pm

Tuesday, Dec 8, Executive Council @ 11:30 am - 1:30pm

Saturday, Dec 12, - Jubilee Christmas 
Wednesday, Dec 16 - Board Meeting @ 7 pm
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Supervise GSP volunteers; monitor and manage online financial assistance requests and ID

Clinic requests; client data entry, check writing and bookkeeping; attend staff meeting(s);

staff report.

Continued communications with United Way for guidance on use of Tippecanoe County

COVID-19 funds.  From April thru October LUM issued approximately $108,000 from these

funds insuring housing and/or utility service to 230 households.  COVID-19 funds were issued

in October to 43 households totaling $17,080.We continue to educate clients on the

resources available to them.  Utility companies continue to offer payment agreements,

dividing large amounts due into 6 or 12 monthly payments and Area IV agency is offering the

annual Energy Assistance Program funds. Indiana Housing Now reopened the application for

rental needs for residents who have lost income due to COVID-19.  

Working with Nancy Emig has been very helpful!  We are able to keep the assistance

application open 24/7 with little interruption and process assistance requests more quickly.

Program Snapshot -

 

                                                                        

 

Good Samaritan Program and ID Clinic

Linda Hicks, Program Director

Assistance 
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Assistance 
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I just wanted to say a wholehearted thank you for the LUM Board Members,

LUM churches, and LUM staff along with amazing volunteers and incredibly

generous donors and sponsors who helped to make the Port of Hope

fundraising campaign a huge success.  I hope to have final numbers for you at

your next meeting.  I especially want to thank  Deb Parent, Aparna Puri, Cris

King, Tammy Loew, Pat Garrott, Pauline Shen, ileana Cortez, Rhonda

Overman, Emily Blue, Patty Useem, Natasha Duncan and Michael Brouillette

who served on our fundraising committee, 

The recording of Port of Hope Virtual Experience is online and can be found

by googling LUM Port of Hope or clicking on port.of.hope.  The recording is not

only informative about the services provided by the LUM Immigration Clinic

but is fun as well.  The Port of Hope page also includes links to a recorded

interview with Tanuja and Ketan Sheth who donated the matching grant, and

Nohemi Lugo, the Hispanic advocate at the YWCA Domestic Violence

Program.  The  photo montage of our past fundraiser is also a must see.

Program Snapshot-
Port of Hope Update

Immigration Clinic
Susan Brouillette, Director & Monica Casanova, Assistant Director

Assistance
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Attended several IRS sponsored trainings

Reached out to the United Way, Ivy Tech, and Purdue to

organize a joint site coordinator meeting for all the local

VITA agencies

Developed a detailed proposal for how to run the tax

program while minimizing client contact

Held a meeting with key volunteers to discuss the proposal

and revise it

Worked with United Way to negotiate the use of their online

tax intake system - saving LUM several hundred dollars. 

Program Snapshot- 

Assistance
VITA TAX ASSISTANCE
JOSH PROKOPY, Tax Assistance Program Director 
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Timmy Global and Purdue Stempower penpal groups are writing back and forth

biweekly to continue mentoring relationships with Purdue without group volunteers.We

are so excited about our new slide, an addition to our playground with the Mcallister

Foundation grant.

We continue to separate groups, as required by COVID, into small sections of 20 or less. 

 We also continue additional cleaning and sanitizing, and take temperatures daily as the

children enter the bus as well as additional times as needed.Due to a positive staff test,

Group 2 will quarantine from November 12th to 19th.  These are our 2nd and 4th graders

who were in close contact with the positive staff on Thursday, November 5th.TSC

schools are closed 11/11-11/30, which only affects one family in our program.

Program Snapshot-
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Children
ASP
Kristi Hogue, Youth Program Director



Accommodating 1,492 children in 524 local families

30 Churches Participating in 27 Curbside & Walk-through events

Children 0-12 yo = 1,228; Teens 13-18 yo = 264; Families 2-5 = 412; Families 6+ =

105

Program Snapshot-

(Saturday, December 12) - lumserve.org/jubilee

Children
Jubilee Christmas

Pablo Malavenda, Executive Program Director
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We served 132 families: 422 individuals in those families for a cost of $404.48

I am most thankful for the volunteers that come almost every Thursday

morning.  It takes around 10 volunteers for the morning work. Their services

include:

unloading the truck, sorting, and packaging fruits and vegetables,

packaging meats, bagging diapers and paper products and keeping

formula and baby food rotated.      

They meet the guests outside to obtain their household information and

then a volunteer keeps the information current in our database

We are hopeful that one day soon we can open our doors to invite our

guests in to shop but until we can assure everyone’s safety, we will continue

our outside walk-up service.

Program Snapshot-        

Food
Protein Food Pantry

Nina Morgan, Program Director

 NOV  2020  MONTHLY  REPORT



Shelter
Emergency Shelter, 

Briton Weise, Shelter Director
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Program Snapshot

I have worked closely with LTHC and the Salvation

Army in addressing homelessness in the greater

Lafayette area. Since October, we have established a

schedule of monthly meetings. There was a chance

that the Salvation Army would act as an overflow for

our Winter Warming Station due to the constraints

I continue to attend HPIN meetings. These have been a valuable asset in learning

about what the community has to offer as well as making connections with other

organizations. 

I was fortunate enough to participate in the LUM Branding discussion on

Thursday, October 29th. I was honored that Wes asked me to be a part of that

team.

I conducted Shelter Staff meetings. During these meetings, we address staff

training, address concerns about policy and guests, etc. These meetings are a

valuable time as I continue to learn about my role as the Shelter Director.

I completed my first quarterly reports for the West Lafayette and Lafayette CDBG

grants. This was a great learning experience and now have confidence to

complete the reports accurately in the future.

We had an opening for a shelter security staff member. I hired Cerel Taylor. He will

continue to work predominantly in the shelter during the week.

Winter Warming Station will begin at the beginning of next week. 

placed on it by COVID-19; however, we ran into issues of staff on the part of the

Salvation Army for this partnership. We are currently working toward a plan for

overflow.



Reached out to corporate sponsors through letters, emails, phone calls, and

texts, bringing in $7,750.

Worked with t-shirt company to design the logo for this year's shirt

Got interviews with WLFI and Star City

Put up posters at gyms and fitness centers around Greater Lafayette

Continued working with the Health, Police, Fire, and Parks departments to

make sure we were taking all necessary measures to keep runners and

volunteers safe

Recruited enough volunteers to meet most of our volunteer needs 

Worked with timing company to make sure they could meet our needs under

COVID

Got trophies for race winners

Got donated reflective vests for course guides and masks for runners

Program Snapshot

Josh Prokopy, Turkey Trot Program Director

Events & Advocacy
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IT UPDATES - minor consultations with staff

GRAPHIC DESIGN | PUBLISHING | WRITING 

Turkey Trot promo, Thanksgiving Feast promo, Port of Hope promo, Hunger Hike

promo, Jubilee Christmas promo

WEBSITES

LUM Main website: 1,398 Posts, 134 Pages

Added New: JC Packet & Toy Shopping Sign Ups

Updated: Shelter Meals, Winter Warming Station, Turkey Trot, TT5K Event

Sponsors, Thanksgiving, Port of Hope, Jubilee Christmas, JC Host Site Portal, Staff,

Agendas & Minutes, 2020 News Archive, Current News, Front Page News,

Publications

Stats: Last 30 days: 24,841 views (+44%); Best Day Ever: 1,452 (11/23/17); Views for

October 2020 - 13,797; All time views: 493,747

Client website: 8 posts, 56 pages

Added New: Jubilee Registration Form, Jubilee Toy Form; Updated: Jubilee

Christmas, Thanksgiving Feast, Immigration Clinic, Good Samaritan Program;

Stats: Views for October 2020 - 9,655; Best Day Ever: 3,201 (10/19/2020); All time

views: 64,308

Best Overall DAY (10/19), MONTH (October) & Last 30 Days -- due to Jubilee

Christmas Registration

Hunger Hike website: 116 posts, 27 pages

Added New: N/A; Updated: Front Page News; Stats: Views for October 2020 -

1,639 (+1,000); Best Day Ever: 521 (9/16/17); All time views: 69,273

SOCIAL MEDIA & MARKETING

Email Marketing - Constant Contact Pro

Newsletters: 7; Clients Emails: 3; Seeds of Vision/Dream Team: 1; Job Posting: 0;

Hunger Hike Emails: 0; C4HF: 0; Invitations: 2; Immigration Clinic: 0

Contacts: 13,063 active, Friends: 3,699, Client: 3,360, Hunger Hike only: 4,135,

Campaign for Hoosier Families: 146; Immigration Clinics: 187; Seeds of

Vision/Dream Team: 64

Snapshot-

Communications Report
Pablo Malavenda, Executive Program Director
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T O T A L  P R O G R A M  S T A T S
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Finalized 2019 annual audit

Worked with Wes on 2021 budget 

Performed regular Business Office Duties as designated: Accounting of

Finances, Board Reports, Payroll, paid bills and reimbursements, submitted

tax reports, processed deposits, maintained database, documented

obituaries and sent condolences, as well as other regular Business Office

duties.

Program Snapshot 

 Gayle is hard at work processing many thank you letters,

along with  cash and  check donations, PayPal, Mobile

Cause and Stripe donations and fees.  Currently, all of this is

being done for Total Program, Immigration Clinic, Port of

Hope, Turkey Trot, Community Thanksgiving, Shelter, ASP

Poinsettia fundraiser, Good Samaritan Program, Food Pantry

and Jubilee Christmas.

Business Office
Eileen Weiss, Business Manager &
Gayle Koning, Assistant Business
Manager
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My hope is that LUM never loses the posture of a humble, loving servant.  Jesus taught we will
be blessed (happy, fulfilled, at peace) not when we simply think about serving others, but when
we actually take action.  What matters is the actual stooping, the attentiveness to others, the
hospitality, the compassion.  

I am grateful to be part of an organization that prizes service to such a degree that it defines
itself as "LUMserve" (website, email addresses, WiFi, etc.). 

May this "Divine Servant" statue by Max Greiner, which now resides in the lobby of LUM's office,
continually remind us that we are called to the highest standard of love: "The Platinum Rule" (as
one of my professors called it.)  "What's the Platinum Rule," you ask?  If the Golden Rule is "treat
others like you want to be treated," the Platinum Rule is "treat others like God, in Christ, has
already treated you."  
 
Gratefully,

Wes Tillett, Executive Director

"I have set you an example that you
should do as I have done for you...
Now that you know these things
you will be blessed if you do them."   
-Jesus Christ (John 13:15-17)

One of the things that drew me to
LUM was the heart of humble
service I witnessed in the way
LUM approaches the community.  
I see a Christ-like attitude of
humility - a willingness to meet
people at their point of basic
human need.  I see a spirit of love
- a lack of judgment and instead a
desire to seek the best interest of
others.  

Closing Thoughts
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 October 21, 2020

President Joan Low called the zoom meeting to order at 7:00 p.m. 

 I.  Christian Faith & Social Concerns:  Wes presented LUM with a bronze sculpture of

"Divine Servant - Jesus Christ Washing the Feet of Simon Peter" by

Max Griener.  Wes wanted to present the sculpture to the Board when we were meeting in

person, but current times have prevented this from happening.  A special place will be found

in the office building for the beautiful sculpture.  Thank you Wes. 

 

  II. 

Welcome to Carl Booker and the Living Truth of Christ Church.  As we introduced ourselves

and identified our church, attendance was taken.  Carl said he was glad to be part of LUM and

looked forward to getting to know everyone.  Joan asked Wes if Monica could prepare a new

attendance sheet and directory for the board.

 

 III. 

Meet a Client:  Immigration Clinic:  Susan Brouillette gave us a brief overview of the

Immigration Clinic and explained that there more people in need of their help than they are

able to work with at this time.  She then introduced Mira and Elias who are from Lebanon.

They both came to our area to attend Purdue to work on their degrees. Mira has her Masters

Degree and Elias just completed his PhD.  And have gotten married since coming to

Lafayette.  Mira has her citizenship through her father.  They came to the clinic in February for

help with the paperwork to help Elias get his application completed.  The clinic was

able to help them virtually and with no contact drop offs and pickups.  The paperwork is

complete and they are just waiting now.  It was a pleasure to talk with them.

IV. 

Approve September 2020 Minutes: 

Joan asked that the Minutes reflect in the branding section: "The

financing of this project would come primarily out of the Virginia Miller

fund."  A motion was made to accept the corrected minutes by Ashley Bonnes and seconded

by Chuck Anderson.  Motion was approved.

 

   V. 

Call for Additional Agenda Items: 

None 

          

APPENDIX:  
MINUTES 
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 October Board Minutes continued

VI.  Executive Council 

          a. 2020 3rd Quarter Financial Report: Wes presented the various statements

prepared by Eileen.  There was a discussion on these statements and the few questions

that came up were answered by Wes and Eileen.  The GSF is still waiting on the EFSP

income which is a little later this year.  The PPP grant/loan of $130,000 was discussed. 

As we use the loan up it will be considered a grant and at that point it will help the

budget show a surplus at the end of the year.  The CDs in the Assets for 5th Quarter

(when they come due) are considered when the budget is being considered for the next

year.  Carl Booker asked exactly what 5th Quarter is.  It was explained that it is full time

day care during the summer with an emphasis on learning and educational help with

the children  A motion was made by Mark Thomas to accept the financial statements as

presented.  The second was made by Deb Parent.  Motion was approved.

 

          b.  Approval of Living Truth of Christ as LUM member:  A motion was made by

Ashley Bonnes to accept Living Truth of Christ as a LUM member.  The second was made

by Diane Stott.  The motion was approved.  Welcome to the Living Truth of Christ

Church.

 

          c.  Executive Council election process:  There are seven positions to fill for

2021.  Cheryl sent out an e-mail to the Board Members outlining the preparation of a

slate of officers for 2021.  If anyone is interested in volunteering for an Officer of Executive

Council, please let the nominating committee know - Joan Low, President;  Cheryl

Fowler, Vice President; and Wes Tillett, Executive Director.  A slate of officers will be

presented to the Board in November and nominations will be accepted from the floor. 

 The committee will consider any nominations from the floor and have a slate of officers

for the Board to vote on at the December Board Meeting.

 

          d. Staff update - Nancy Emig & holiday schedule:  Wes got money approved from

United Way to hire a part time employee to help Linda with GSF. This was approved and

Nancy Emig has been hired part time through the end of the year.  The holiday schedule

for Christmas for staff will be Thursday afternoon 12/24, Friday 12/25, and Monday 12/28. 

 The holiday schedule for New Year for staff will be Thursday afternoon 12/31 and

Friday 1/1/21.

 

          e. Housing update: Carmen will be vacating that house as of 11/1.  Anticipating one

month to cleanup and get the house ready for occupancy by December 1st. The other

houses are occupied and doing well.



 October Board Minutes continued

 f.  Branding update:  A five member committee has been established:  Carl Booker,

Jasmine Dunn, Briton Weise, Cheryl Fowler, and Wes Tillett.  The committee will have an

all day meeting with Artistry Labs on 10/29 for a strategy session.  There will be a Brand

Reveal during the late winter or early spring of  2021.

 

  g.  Fundraising update - Immigration Clinic and beyond:  Susan reported that a matching

funds has been offered to the Immigration Clinic for up to $30,000 which would give the

Clinic a total of $60,000.   The Scavenger Hunt brought in almost $500.  The Masked

Donor fundraiser has not met its goal.  The overall goal for Port of Hope

and the mini fundraisers is $60,000. There will a solicitation letter sent out in November

for the Immigration Clinic.    Checks made out to the Port of Hope or Immigration Clinic

will qualify for the matching funds.  The Immigration Clinic is approved by the US

Dept. of Justice.  They bring people here legally. Turkey Trot, Community Thanksgiving

Feast, and Christmas Jubilee are progressing on schedule.

 

  VII. 

Old Business:  none

 VIII. 

New Agenda Items:  none

 

    IX. 

Executive Director & Staff Reports: Working on 2021 budget.  The Executive Council

indicated that it will need to include continued financing for Covid-19.

Upcoming dates:

          Nov. 5th - Port of Hope - virtual

          Nov. 10th - Executive Council Meeting

          Nov. 18th - Board Meeting

          Nov. 26th - Turkey Trot - virtual and in person

          Nov. 26th - Community Thanksgiving Feast

          Dec. 12th - Jubilee Christmas

 

    X. 

Prayer Concerns & Closing Prayer: fire areas & those affected by them; the passing of Pastor

Foster's wife's mother; Covid-19 and its rapid elimination; upcoming election

 

   XI. 

Adjourn:  A motion to adjourn was made by Diane Stott and seconded by Chuck

Anderson.  Motion Approved.  Meeting adjourned at 8:30 p.m.

 

Submitted

by Penny Glotzbach

Secretary
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