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O 
ne year ago, LUM began a 
journey that was filled with 
uncertainty and anxiety. By 

April 1, 2020, staff members were 
working from home, board meetings 
were happening online, and each pro-
gram had to be modified. Additional-
ly, Wes Tillett began his tenure as the 
LUM executive director. 

First, staff members did not waver  
in the commitment to “stay open.”  
Second, LUM developed protocols. 
Finally, individuals, businesses & 
agencies responded by providing fi-
nancial support.  

Civic leaders, churches, agencies and 
families trusted LUM to distribute 
emergency funds, provide shelter, of-
fer childcare, provide food assistance, 
and provide summer camp as well as 
assist with tax preparation and immi-
gration issues — to our neighbors in 
need. LUM was able to host success-
ful fundraising events like Hunger 
Hike, Port of Hope, and Turkey Trot 5K 
Run, surpassing the fundraising goals. 

LUM remained open, but “how” 
LUM serves the families in our com-
munity changed to keep everyone as 
safe as possible. The leadership has 
been continually monitoring the rec-
ommendations and adjusting as need-
ed. Staff members reimagined every 
aspect of each of the programs of-
fered. Using technology and modify-
ing the physical layout of our entranc-
es, LUM was able to offer services 
online, through email and by phone.  

The LUM Emergency Shelter, Food 
Pantry and Youth Programs used 
hand-washing, face masks, tempera-
ture checks and social distancing in 
common areas including the dining 
and sleeping rooms. The need for 
LUM services increased significantly 
but the support from donors, founda-
tions and businesses increased as well. 

There were also “silver linings.” The 
Board is more focused and suppor t-
ive of the staff members and pro-
grams. Staff members have become a 
close and effective team.  

In the community, LUM has been a 
faithful partner with other  agencies, 
collaborating to better serve the com-
munity. Families are more aware of 
our programs and more individuals 
were impacted, many for the first time. 

One year later, LUM survives and 
continues to serve those in need while  
remaining financially sound. Reflect-
ing on how much was accomplished in 
the past 12 months reaffirms that a gift 
to LUM is a sound investment, even 
during a global pandemic and the tran-
sition of a new executive director. 

One Year Later — How LUM Persists & Thrives 

Good Samaritan Program 

“Martin Luther King, 
Jr. wrote, ‘Out of the 
mountain of despair, 
a stone of hope.’ The 
ability to help others 
through the Good Sa-
maritan Program has felt 
hopeful during a year filled with many 
challenges far beyond any that I have 
experienced in my lifetime. So many of 
our clients have been overwhelmed, 
feeling they will never catch up with 
their rent and bills. Our ability to help 
financially, along with offering a listen-
ing ear, referrals and information on 
where else to turn, has helped to pro-
vide a stone of hope.” 

Linda Hicks, Director 

Tax Assistance Program 

“After a great deal of 
planning to develop a 
safe and effective 
model, we enabled 
low income taxpayers 
to get their returns done 
for free. Many lack the 
technology or confidence to do their 
own taxes, and without LUM they 
might have been paying hundreds of 
dollars for this service. It’s taken extra 
work, but our 12 volunteers have been 
up to the challenge, and are working 
very hard under difficult conditions. It 
is clear that despite COVID-19 our pro-
gram has been a success, on track to 
surpass 200 returns this season.” 

Josh Prokopy, Director 

Protein Food Pantry 

“During the COVID-
19, the volunteers at 
the Protein Food Pan-
try set a goal of con-
tinuing to serve our 
clients with respect for 
the safety of all and maintain-
ing personal interactions. They have 
worked hard to follow all of the precau-
tions & protocol. I am proud to say that 
we have remained open each week and 
work to help relieve and reduce the 
stress our clients are experiencing by 
allowing them to have choices in the 
food selections when possible. The 
need is great, and our clients appreciate 
us staying open.” 

Nina Morgan, Director 

https://www.hungerhike.org/
https://www.hungerhike.org/
https://www.lumserve.org/programs/assistance-programs/immigration-clinic/port-of-hope/
https://www.lumserve.org/programs/events/turkey-trot/
https://www.lumserve.org/programs/events/turkey-trot/
https://www.lumserve.org/about/lum-staff/
https://www.lumserve.org/programs/homeless-services/shelter/
https://www.lumserve.org/programs/food-programs/food-pantry/
https://www.lumserve.org/programs/food-programs/food-pantry/
https://www.lumserve.org/programs/children-families/
https://www.lumserve.org/programs/assistance-programs/good-samaritan-program/
https://www.lumserve.org/programs/assistance-programs/good-samaritan-program/
https://www.lumserve.org/programs/tax-assistance-program/
https://www.lumserve.org/programs/tax-assistance-program/
https://www.lumserve.org/programs/food-programs/food-pantry/
https://www.lumserve.org/programs/food-programs/food-pantry/
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The Campaign for Hoosier Families engages 
local, state, and federal officials on behalf of 
low income families and children. Since LUM 
was incorporated in 1972, “advocacy” has been 
a part of the mission. As a part of the Cam-
paign for Hoosier Families, Kathryn Williams 
is the new LUM Public Policy Advocate.  

Kathy graduated from Nor theastern Uni-
versity School of Law and was admitted to 
practice law in both Indiana and Massachu-
setts. She is a registered lobbyist with the State 
of Indiana and has represented clients in civil 
cases through the Indiana Legal Services Or-
ganization in matters including family issues, 
housing, government benefits, and constitu-
tional rights. Kathy is a long-term public policy 
advocate at the Indiana General Assembly, rep-
resenting many different organizations that 
provide human services and/or advocate for 
social justice, which now includes LUM. 
Kathy is cur rently monitor ing key legisla-
tion at the Indiana Statehouse.  

Patti O'Callaghan, who serves as the LUM 
Volunteer Legislative Liaison, submitted testi-
mony on Indiana bills related to the following:  

 Temporary Assistance for Needy Families 

 Earned Income Tax Credit - supporting an 
increase in the state EIC. LUM was instru-
mental in getting this established, and it in-
spired the LUM Tax Assistance Program. 

 Township Homeless Assistance and Pre-
venting Homelessness that occurs due to 
eliminating local control of rental properties 

On the Federal level, LUM supports:  

 COVID-19 Relief for  Hoosiers who are 
hungry, unemployed or at risk of eviction 

 Low Income Home Energy Assistance 

 Minimum Wage increase to $15 per  hour  

LUM is thrilled to have the experience of 
Kathy & Patti advocating for  Hoosier  fami-
lies. They are well-respected and are the best at 
representing LUM where the decisions are be-
ing made at the State Capitol and beyond.  

Christian Gallo is the new director  
of the LUM Immigration Clinic. He 
grew up in Buenos Aires, the capital 
of Argentina and now lives in Lafa-
yette with his three children. Chris-
tian earned his baccalaureate degree 
from Colegio Champagnat, Master in 
Laws degree from Indiana Universi-
ty, and JD from Universidad Católica 
Argentina (Buenos Aires). He has 
been a member of the Ciudad de 
Buenos Aires Bar since 1995 and 
Indiana Commission on Hispanic and 
Latino Affairs for more than 10 
years. Christian is fluent in four lan-

guages (English, Spanish, Portuguese, and Italian) as well as speaking 
basic French. 

Christian was drawn to LUM because he enjoys helping and advo-
cating for others. He shared that, “Helping people in need is true love 
to others and God; thus, it becomes goodness for them. We are instru-
ments of God in his salvation plan.” This Bible passage from the Book 
of 2 Chronicles also guides him in his work, "But as for you, be strong 
and do not slack off, for there shall be a reward for what you do." 

Christian considers himself an advocate for  those in need and is 
inspired by two quotes. The first is a quote by Socrates, published by 
Plato, “It is better to suffer an injustice than to commit one.” And the 
second is from a soliloquy by Cyrano de Bergerac written by Edmond 
Rostand, “But one cannot fight hoping only for success! No! No: it’s 
still more sweet if it’s all in vain!” Both remind him that we must act 
against injustice, strive to be just to others, and know that the work of 
social justice is never done. 

Christian enjoys being with his family and coaching soccer  and 
rugby. In 2007, he was the coach of the Purdue Women’s Rugby team. 
He is passionate about his work and looks forward to joining the LUM 
team. He is genuinely impressed with the work being done at LUM, 
especially with the LUM Immigration Clinic, and plans on building on 
that success. Please join us in welcoming Christian Gallo to LUM as 
the new LUM Immigration Clinic director. 

https://www.lumserve.org/programs/outreach-and-advocacy/c4hf/
https://www.lumserve.org/programs/assistance-programs/immigration-clinic/port-of-hope/
https://www.lumserve.org/programs/assistance-programs/immigration-clinic/port-of-hope/
https://www.lumserve.org/programs/assistance-programs/immigration-clinic/port-of-hope/
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O 
n a fall afternoon, Doris Miner 

Hanstra looked out of her 

window and saw three girls 

sitting on the curb trying to light ciga-

rette butts. She invited them into her 

home that day and several days after. 

Soon Doris was hosting scores of chil-

dren in the basement of her church 

regularly. This legendary story has 

been told and retold by each LUM ex-

ecutive director through the years to 

demonstrate how one person can have 

an impact that lasts for generations. 

If you want to learn more about the 

individuals who had a part in what 

eventually became this phenomenon 

known today as Lafayette Urban Min-

istry, Doris Miner Hanstra (1910-2003) 

must be at the top of the list. Her hus-

band, the Rev. Peter Hanstra became 

the pastor of Hope Chapel Presbyterian 

Church in 1957. Hope Chapel was 

founded in 1844 as a Presbyterian 

“mission” to the relatively low-income 

people living on the southside of 

downtown Lafayette. Doris noticed 

immediately that there was a need to 

support the families and children in 

their new church neighborhood in 

downtown Lafayette.  

Doris and her team of volunteers 

planned a series of programs & events 

which included arts & crafts projects in 

the afternoons and movie nights with 

popcorn. These programs were suc-

cessful, had a positive impact, and 

grew quickly, drawing the attention of 

Purdue University and other churches. 

She accomplished all of this while sup-

porting her husband as pastor, playing 

organ at services, and raising her five 

children, one of whom was adopted.  

Partnering with a student from Purdue, 

Doris and a small group of volunteers 

from a variety of churches started the 

Neighborhood Development Project 

in 1962. Doris inspired a movement 

that led to the formation of the NDP 

advisory board in 1966 by Hope Chap-

el. The board approved a budget of 

$5,000 for three programs: afternoon 

“craft programs” for children in Kin-

dergarten through 3rd grade, evening 

craft programs for 4th through 6th 

grade children, and a summer camp.  

The programs including singing, birth-

day acknowledgements and guest 

speakers like local police & fire depart-

ments talking about safety tips. Their 

handicrafts included a service compo-

nent. The children would make 

“useful” crafts for “someone at home 

or for the sick.” One of their projects 

was to beautify the neighborhood by 

planting flowers along the church 

building. They created crafts for every 

holiday including Christmas, Valen-

tine’s Day and Mother’s Day. 

They planned study & recrea-

tion trip for the children too — 

including picnics, children’s 

plays, trips to Happy Hallow 

Park, events at Purdue, service 

projects, a Christmas pageant 

& caroling, a puppet show and 

a trip to the Indianapolis Chil-

dren’s Museum. 

The Hanstras retired in 1966 

but not before presenting a 

plan to hire a new pastor who 

would continue to be active 

with the Neighborhood Devel-

opment Project. The search 

resulted in the hiring of the 

Rev. Ron Elly. The Rev. Elly 

built on this simple idea, and  

Lafayette Urban Ministry 

was incorporated in 1972. 

A Poem by Doris Miner Hanstra 

With all my heart I wish I’d stood 
Within that stable cold and rude, 

And visioned thru the firelight’s lace 
The play of lovelight on the face 
That bent above that Baby Boy 

When angels sang of peace and joy. 
As shepherds knelt and bowed their heads 

In adoration ‘round His bed, 
I would have gladly done my part 

To offer Him one loving heart. 
It’s hard to think no one was there 

The homely little tasks to bear; 
There must have been some woman kind, 

The things to wash, the Babe to mind; 
For in that star’s most wondrous glow 

I would have hurried to and fro, 
Perhaps to fetch some blankets warm, 

Or nice clean towels thrown ‘cross my arm; 
Some nice hot broth or tea I’d bring 
To that young mother of the King. 

Somehow I’d have opened friendship’s door, 
For I have walked that path before. 

She would have smiled at me, and then, 
Just maybe, 

Asked, “Would you like to hold my Baby?” 

On April 28, 1965, Doris Miner Hanstra received the prestigious 
George Award, “For initiating a Monday evening project for children 

using faith, patience, determination, and love. The original group of 
25 soon swelled to over 100. Mrs. Hanstra and her helpers assist boys 
and girls from all walks of life in learning handicrafts. She has given 

unselfishly on this, despite such obstacles as a heart attack.” 

Doris Miner (1910 - 2003) was born in 

Cass County, Indiana, and attended 

Lucerne Schools. She married Peter 

Hanstra in 1933. Their children are 

Miner Hanstra of Lafayette, Marta Fla-

herty of Peoria, Jeanne Van Horn of 

Lafayette, Gretchen Paprocki of Lafa-

yette & Rachel Bahrenburg of Bismark, 

ND. Doris played the piano & organ 

and was music director in several Indi-

ana & Illinois churches. She painted 

porcelain and sold pieces through her 

business, The Nook & Granny. In 1983, 

she won 1st prize in a state competition.  

https://www.lumserve.org/
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Get Social with LUM Online:  
Follow | Like | Share 

In the Christian, Jewish & Islamic faiths, this is the most celebrated time of year. Many of us have 
been “preparing” through prayer (justice towards your faith), fasting (justice toward yourself), and 
giving & serving (justice toward your  neighbors). As you reflect on giving & serving — perhaps 
you would consider a legacy gift to LUM — an organization pledged to fighting for justice for you 
and your community. During this pandemic, gathering together for the holiday will be difficult if 
even possible. Supporting LUM programs gives you an opportunity to focus on serving those less 
fortunate, especially those needing food, shelter, and assistance with rent, childcare, paying utilities, 
immigration issues, medical expenses or tax preparation.  

Whether you use cash, appreciated securities/stock, real estate, artwork, partnership interests, per-

sonal property, life insurance, a retirement plan or  your  economic impact payment AKA stim-

ulus check — the benefits of Planned Gifts can make this type of donation attractive to you as well 
as LUM. Meet with your professional advisor to learn how informed estate planning can increase the 
overall value of your estate with a gift of tax-burdened assets (like IRAs, 401(k), or savings bonds) 
to Lafayette Urban Ministry. We hope you will remember Lafayette Urban Ministry in your will. 

Once you’re ready, Wes Tillett, LUM executive director, will meet with you to fulfill your giving 
goals with your support of LUM. To begin the process, email (lum@lumserve.org) or call (765-423-
2691) Wes Tillett. More information on Giving to LUM may be found at LUMserve.org. 

Whatever you decide — we sincerely hope you have a wonderful Spring — and if you’re celebrat-
ing, have a fruitful Lenten journey and a blessed Easter, a meaningful Ramadan and a joyful Eid al-

Most Celebrated Time of Year—Remembering LUM 

420 N 4th Street, Lafayette, IN 47901-2213 

(765) 423-2691 | lum@lumserve.org | LUMserve.org 

Touching the future by helping children and families today 
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