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April 2021 - quite honestly, I am grateful just to survive it! I tested positive for 

 COVID-19 on April 3. The next two weeks were difficult for me, health-wise.

Mainly just exhaustion. Thank God I made a complete recovery with no

complications. Thank God I have a remarkable set of LUM teammates. The

Staff and Board didn't miss a beat in my absence. 

A few highlights for me from April were: honoring the "Distinguished Women

Leaders" of LUM, a remarkable gift from Purdue Crew, further anti-racism

training for the staff led by Dr. Jacqueline Gatson (Purdue), the opening of the

Westside Food Pantry (soft opening on April 30, Grand Opening on May 7), and

the hiring of Terri Anderson (new Office Manager whose role will also include

volunteer coordination). All in all, April was another strong push forward for

LUM. 

 

A Word from the Executive Director 
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Stories and Photos

Throughout this report

you'll see stories and

photos.  The stories will

be found in the blue

boxes.  Through these

stories we attempt to

highlight the emotion

and humanity of the

work LUM does.  

Thank you for reading this report.  Thank you for supporting LUM.  Thank

you for giving your time and energy to honor the human dignity of every

member of our Greater Lafayette community. 

Purdue Crew presents a check to LUM
Good Samaritan Fund, 4/23/21.
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Board Agenda 
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LUM Logo Launch - Fri, June 11 - participants and volunteers needed
Capital Campaign update
Finance Team update 
Isaiah 32 update
Food Pantries update - paper products needed (toilet paper and paper towel)
Ministry Stats

 
For the Lafayette Urban Ministry Board of Directors meeting on April 21, 2021, 7:00 PM. 
via Zoom:  https://us02web.zoom.us/j/89003484331

 
I. Call to Order
II. Faith & Social Concerns – Carl Booker
III. Roll Call & check-In (put name and church affiliation in chat)
IV. Meet-a-Client - Kassie (LUM Camp - former camper, now counselor)
V. Proof of Due Notice of Meeting
VI. Review & Approval of Minutes
VII. Call for Additional Agenda Items
VIII. Executive Council

Action:
1. LUM Capitalization Policy - approve
2. LUM Job Abandonment Policy - approve 

FYI:
1.
2.
3.
4.
5.
6.

IX. Old Business
X. New Agenda Items
XI. Executive Director & Staff Reports
XII. Prayer Concerns & Closing Prayer
XIII. Adjourn

DATES TO REMEMBER:

LUM Brand/Logo Reveal: Friday, June 11, 7:00-8:30pm @ Connection Point Church
Next LUM Board Meeting: Wed, June 16 (7pm via Zoom)

https://us02web.zoom.us/j/89003484331


 
 

 

Good Samaritan Program and ID Clinic
Linda Hicks, Program Director

Assistance 
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WHAT I  APPRECIATE MOST ABOUT THE IMMIGRATION CLINIC. . .
 

As  an  immigrant  mysel f  I  know  by  my  own  exper ience  how  hard

it  can  be  to  move  into  a  new  country .  The  chal lenges  are

count less .  But  they  become  barr iers  more  than  chal lenges  when

you  do  not  have  the  resources  

to  face  and  overcome  them .  

Resources  may  mean  just  point ing  

out  the  r ight  direct ion ,  providing  

advice  on  a  part icular  i ssue  or  

ci rcumstance  or  represent ing  people  

in  thei r  processes .  IC  does  not  only  

provide  al l  that ,  but  i t  does  so  whi le  

consider ing  the  cl ient ’s  ci rcumstances  

rather  than  the  business ’  pockets .  

This  means  that  people  that  are  in  

need  of  exerc is ing  thei r  r ights  can  do  

i t  despite  a  cultura l  or  f inancia l  barr ier .  

I  have  more  than  f i f teen  years  of  

exper ience  in  the  inmigrat ion  area  

and  helped  people  f rom  al l  around  the  

world .  I  have  to  admit  that  I  am  st i l l  not  used  to  the  emotion

and  thankfulness  of  people  as  they  get  thei r  status  resolved  and

their  l i ves  are  ready  to  move  on  in  f reedom  and  hope .

Ult imately ,  f reedom  and  hope ,  as  s imple  and  usual  as  i t  may

seem  to  be ,  i s  why  we  come  to  the  U .S .  

Immigration Clinic
Christian Gallo, Program Director 

Assistance
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WHERE I  WANT IT  TO BE IN THE FUTURE. . .
 

I  would  l ike  to  see  IC  st r ive .  Not  because  i t  lacks  resources  at

this  moment  to  help  people  in  need ,  but  because  we  can  always

expand  to  new  areas  and  improve  the  one  we  al ready  serve .  As

an  example ,  Immigrat ion  Court  cases  are  expensive  and

compl icated  and  i t  i s  hard  to  f ind  serv ices  in  the  LUM

geographical  area  of  serv ice .  We  are  working  hard  to  get  fu l ly

accredited  representat ion  to  be  able  to  represent  more  cl ients

and  ass ist  and  support  our  volunteers  who  are  actual ly  helping

cl ients .  I  would  also  l ike  to  have  more  exposure  with  local

leaders  and  organizat ions ,  inc luding  fore ign  nat ional  consulates ,

in  order  to  reach  out  to  more  people ,  so  we  can  serve  our

community  better .



We have decided to  try  and hold  an in-person
event  this  year  at  Riehle  Plaza,  a long with

several  micro-walks  at  various spots  around
Greater  Lafayette  for  any people  who are not

comfortable  part ic ipating in  a  large event.  

TAX CLIENTS-  

While  the Federal  Government decided not  to  tax  the f i rst  $10 ,200 of  unemployment
people  col lected in  2020 (and the IRS made internal  correct ions  to  any a l ready f i led
returns) ,  Indiana did not  reach a  decis ion unt i l  the end of  Apr i l .  So  start ing in  mid-
March,  we did not  f i le  state  returns  for  any c l ients  who had col lected unemployment .
Now that  the s i tuat ion has  been resolved,  I  have been contact ing those c l ients  and am
fi l ing their  returns ,

 

Assistance
VITA TAX ASSISTANCE
JOSH PROKOPY, Program Director 
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2021

Securing Riehle  Plaza
Revising our  corporate sponsorship agreement form
Drafting letters  to  send to corporate sponsors
Designing this  year's  t -shirts
Updating our  forms in  Mobile  Cause
Reaching out  to  Instant  Copy for  printing
Reaching out  to  our  honorary co-chairs
Looking for  a  l ive band to perform at  the event
Drafting updates for  our  website
Planning the locations for  our  micro-walks

To date,  I  have been focused on:

 

2020
HUNGER HIKERS 



Our enrol lment is  currently  52,
as  we have continued to grow
the program even as  the
semester  is  ending.

We are over  our  usual  capacity  of
50 for  summer enrol lment,  with
57 on our  enrol lment l ist  and a
few outstanding appl ications.  
 Due to vacations and differing
needs,  we wil l  complete a  few
final  enrol lments and enrol l  to
60 then start  our  wait l ist .

Our regular  vis its  with Bayley
have increased an interest  in
reading,  and real ly  bonded the
chi ldren to their  favorite  “bear”.  

YOUTH PROGRAMMING AND PLANNING

 

 

We continue to separate groups,  as  required by COVID,  into small
sections of  20  or  less.  We also continue addit ional  c leaning and
sanit iz ing,  and take temperatures dai ly  as  the chi ldren enter  the bus as
well  as  addit ional  t imes as  needed.  Our plan continues to  be to  offer
ful l  day services and ELearning help should LSC determine that  they
should go virtual .

COVID-19 RESPONSE

SUMMER VOLUNTEERS NEEDED
Do you have a  special  ski l l  or  hobby that  you can share? 

We are looking for  some great  volunteers  this  summer for  
enrichment activit ies  for  our  5th Quarter  Students!

  Contact  Krist i  at  khogue@lumserve.org
 

Theme is “Brain Builders” 
We will be learning about how to grow different areas of our brains/intelligences
through fun and engaging activities around camp. 

Freckles Graphics is working on a camp logo for us. 
We have received 5 camper registrations.
We have received 5 counselor applications.
Gary @ Hanging Rock has confirmed our dates of July 26-30.

He expects fewer restrictions, if any, by the end of the summer. We’ll be deciding our
own restrictions to insure safety for all campers and counselors. 

Professor Steve will be doing our closing session on optical illusions and will teach our kids
some easy magic tricks. He’s going to explain how magicians use the brain to pull off some
of their magic tricks. 
We have 2 more magicians that have reached out to us and may be scheduling one of them
at the beginning of camp to help build the magic enthusiasm.
Vicki Vaught will be returning as our Camp Nurse! She did an amazing job last year getting
us through all of our covid restrictions. 
74 Days until LUM Camp 2021!

LUM Camp 2021 is official! 

Children In  order  to  maintain our  commitment to
the mission,  we have added CCDF
vouchers  as  a  payment source and have
enrol led so  far  one chi ld  to  ASP and one
addit ional  to  5th Quarter  on vouchers .
We are also  able  to  now accept  Bui ld ,
Learn,  Grow scholarships  for  essential
workers  beginning in  May as  we are  now
a CCDF provider .  This  wi l l  a l low many
famil ies  to  get  help  to  pay for  this  f inal
month of  ASP as  wel l  as  5th Quarter .
This  scholarship  is  for  essential  workers
who do not  qual i fy  for  vouchers,  but
have been di l igently  working throughout
the COVID epidemic  in  key roles  and
meet  128-250% of  poverty.  We are  so
excited to  offer  these options to  our
current  and potential  c l ients .

LUM Camp
Marlena Edmondson, Program Director

After School Program 
Kristi Hogue, Program Director
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MISSION MOMENT :

A DONATION FROM
ONE OF OUR PURDUE

VOLUNTEERS CAN
LEAD TO A FUN

FILLED ACTIVITY AT
THE PARK!  

mailto:khogue@lumserve.org


We have provided food to 101 families and 313 individuals with basic food items. 
Of the 101 families, 58 families have children age 16 or under 
We have provided diapers/baby food needs to 37 infants. 
Our expenses for meat for this time period was $143.07. 
We continue to be blessed with many donations of paper towels, toilet paper, laundry soap,
shampoo, toothpaste, etc. 
Lum does purchase most of the diapers provided.
 LUM is certainly blessed to be able to provide for the families needs. 
We continue to include personal care items such as bar soap, shampoo, toothbrushes and
toothpaste, deodorant, femanine care items. 
We have some canned items such as vegetables, fruits and meats as an emergency back up
when fresh produce is not available to us.

Frozen protein sources are more plentiful now. 
Produce is more available and a wider variety. 
During this time period we distributed 1347 pounds of produce and any abundance we
provide to the After School Program children and their families. 
The children really enjoy the fresh fruits.

Our volunteers take safety precautions and clients remain safe and healthy through this tough
season. 

We continue to offer masks to those who need them and encourage getting vaccinated. 
We look forward to the day we can open our doors for the clients to shop.

Protein Food Pantry Report:

Number of clients per week remains in the upper 20’s. We continue to remain open each week
through the pandemic.

From 4/15/21 thru 5/8/21:

Food
Protein Food Pantry
Nina Morgan, Program Director
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Mission Moment
YOUNG  MEN  FROM  DELTA  TAU

DELTA  HAVE  VOLUNTEERED  EACH

WEEK  TO  HELP  UNLOAD  THE

TRUCK ,  SORT  PRODUCE  AND  SET

UP .  NOW  THAT  THEY  HAVE  MOSTLY

RETURNED  HOME  FOR  THE

SUMMER ,  THEY  WILL  BE  MISSED

AND  LOOK  FORWARD  TO  HAVING

THEM  JOIN  US  AGAIN  IN  THE  FALL .
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It is no small accomplishment to make it

through the winter in the midst of the

pandemic. LUM worked extensively with

various community partners to ensure

the housing, health, and safety of people

who were experiencing homelessness. 

The Winter Warming Station proved to

be an especially necessary community

asset throughout the pandemic,

providing bednights when twice both

LUM and LTHC went on lock-down in

order to contain COVID. The WWS

concluded on April 15, having provided

1,445 bednights from Nov 15, 2020

through April 15, 2021.  

Shelter
Emergency Shelter, 

Briton Weise, Shelter Director

LUM Winter Warming Station at 420 North 4th Street, Lafayette, IN 47901

LUM/LTHC Shelter Annex at First
Baptist Church, Winter 2020-2021.



Personnel Policy - Rewriting Personnel Policy, in process

Job Abandonment Policy - Wrote for board approval

Capital Campaign - Consulting Company bid process

HIRING - Jubilee Christmas & Community Thanksgiving Feast program directors. For more

information, go to lumserve.org/career-opportunities

Strategic Planning - process was introduced and have begun with identifying Shareholders,

Stakeholders and Users

Food Assistance - foodpantry@lumserve.org - Westside Food Pantry - Fridays, 10 a.m. to 1 p.m.

Data - 4/30: 2 families; 5/7: 11 families

Grand Opening - May 7, 2021 (see below)

June Seed Newsletter - draft started

After reading an eNewsletter story -- “Indiana State Representative Sheila J. Klinker recognized

the distinguished women leaders of the LUM member churches with a framed proclamation.

Before the April LUM Board meeting, Representative Klinker offered remarks, praise and

certificates to Dr. Karen Atcheson, Rev. Ashley Bonnes, Rev. Dr. Hilary Cooke, Rev. Lisa Hood,

Rev. Pamela Jones-Horne, Rev. Tracey Leslie, Rev. Dr. Rachel Methany, Rev. Rosemary Morrison,

Rev. Dr. Gladys Nwabah, Rev. Lucia Oerter, and Rev. Stephanie Smith. LUM agrees with

Representative Klinker that these religious leaders have been a vital part of the success of LUM

governance, planning, outreach and leadership. Join us in recognizing these distinguished

religious & community leaders and ALL women leaders for their service to LUM and our

community for the betterment of all.”

GENERAL DUTIES

PROGRAM AREA UPDATES - meeting monthly

IT UPDATES -- New Doors - electronic entry complete; new locking door handles installed

GRAPHIC DESIGN | PUBLISHING | WRITING 

Executive Programs Report
Pablo Malavenda, Executive Program Director
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 " INDIANA STATE
REPRESENTATIVE 
SHEILA J .  KLINKER
RECOGNIZED THE

DISTINGUISHED WOMEN
LEADERS OF THE LUM

MEMBER CHURCHES
WITH A FRAMED

PROCLAMATION."

https://www.lumserve.org/about/career-opportunities/
mailto:foodpantry@lumserve.org


Executive Programs cont...
Pablo Malavenda, Executive Program Director
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LUM Main website: 1,533 Posts, 144 Pages

Stats: Last 30 days: 11,126 views, Sessions 5,714 session; Best Day Ever: 1,452 (11/23/17); Views for April 2021 -

6,974; All time views: 550,887; Added New: NA

Updated: Food Pantries, Agendas & Minutes, 2021 News Archive, Current News, Front Page News

Client website: 11 posts, 60 pages

Added New: NA; Updated: LUM Camp (five pages), 5th Quarter, Food Pantries, Good Samaritan Program;

Stats: Views for April 2021 - 1,856; Best Day Ever: 3,201 (10/19/2020); All time views: 77,904

Hunger Hike website: 116 posts, 27 pages

Added New: N/A; Updated: Front Page News; Stats: Views for April 2021 - 1,307; Best Day Ever: 521 (9/16/17);

All time views: 77,694

Email Marketing - Constant Contact Pro

Newsletters: 7; Clients Emails: 2; Invitations: 2; Seeds of Vision/Dream Team: 0; Job Posting: 0; House for

Rent: 0; Hunger Hike: 0; C4HF: 0; Immigration Clinic: 0

Contacts: Past 30 days: 95 new & 39 unsubscribes; Current: 13,362 all, 9,747 active, 3,544 unsubscribed,

Friends: 3,898, Client: 7,035, Hunger Hike only: 2,221, Campaign for Hoosier Families: 139; Immigration Clinic:

438; Seeds of Vision/Dream Team: 68

Social Media/Technology: Event Brite, SnapChat, Tik Tok, Zoom Pro as well as…

Facebook -- facebook.com/lumserve - 2,201 Likes; 2,287 Followers; 409 check ins

MILESTONE - surpassed 2,200 likes this month

Last 28 Days: 292 page views, 6,263 reach (up 41%), 1,423 post engagements (up 62%), 20 page likes

Events: LUM Logo Launch, Grand Opening - WFP, LUM Westside Food Pantry, LUM Protein Pantry

Photo Albums: Grand Opening - WFP, Women Religious Leaders of LUM

Videos: Wes’s Weekly Wrap Up: 4/8 - 80 views, 4/15 - 35 views, 4/22 - 27 views, 4/29 - 39 views, 5/6 - 22

views

Groups: Jubilee Christmas Coordinators (29 members), LUM Camp (54), LUM Youth Programs (56), LUM

Citizenship Classes (6), LUM Immigration Clinic Updates (2), Seeds of Vision (7)

Flickr -- flickr.com/photos/lumserve/ 

13,243 photos; 142 albums; 8 followers; following 10

Buffer account -- scheduled 35 posts this month

Instagram -- instagram.com/lumserve - 1,522 Posts; 645 Followers; 365 Following

LinkedIn -- linkedin.com/company/lafayette-urban-ministry/

200 followers, Last 30 days: 24 unique visitors, 9 new followers, 513 post impressions, 0 custom button

clicks, 41 page views, 14 reactions, 0 shares

Pinterest -- pinterest.com/lumserve 

167 monthly views; 9 Boards; 184 Pins; 34 Followers; Following 20

QR Codes -- 30

Tumblr -- tumblr.com/blog/lumserve - 1,303 Posts; 8 Followers; Following 91; 15 Likes

Twitter -- twitter.com/lumserve

All time: 5,064 Tweets; 453 Following; 500 Followers; Past 28 Days: 39 Tweets; 3,543 Impressions; 111

Profile Visits; 7 Mentions

MILESTONE - reached 500 followers this month

YouTube -- youtube.com/lumserve 

Past 28 Days: 486 Views; All time: 11,203 Total views; 138 Videos uploaded; 14 playlists; 41 Subscribers

Wes’s Weekly Wrap Up: 4/8 - 53 views, 4/15 - 70 views, 4/22 - 76 views, 4/29 - 43 views, 5/6 - 40 views; LUM

Board Meeting 4/28 - 21 views

Photography - photos taken, edited, posted or published

Grand Opening - WFP, Women Religious Leaders of LUM, New Staff, Food Pantry, Donations

WEBSITES

SOCIAL MEDIA & MARKETING

https://www.lumserve.org/
https://client.lumserve.org/
https://www.hungerhike.org/
https://www.facebook.com/media/set?vanity=lumserve&set=a.5572491372792365
https://www.facebook.com/media/set/?vanity=lumserve&set=a.5493697057338464
https://www.flickr.com/photos/lumserve/
https://www.instagram.com/lumserve/
https://www.pinterest.com/lumserve/
https://www.pinterest.com/lumserve/
https://www.tumblr.com/blog/lumserve
https://twitter.com/lumserve?lang=en
https://www.youtube.com/user/LUMserve
https://www.youtube.com/user/LUMserve
https://www.facebook.com/media/set?vanity=lumserve&set=a.5572491372792365
https://www.facebook.com/media/set/?vanity=lumserve&set=a.5493697057338464


Executive Programs cont...
Pablo Malavenda, Executive Program Director
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T O T A L  P R O G R A M  S T A T S
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Met with Gary Henriott (Henriott
Group) and Wes Tillett regarding
employee benefits and investments

Met with Juanita Ribnek, Stephenie
Patacsil (Henriott Group), and Wes
Tillett regarding employee benefits.

Met with Jim Schrader and Lou
Fenoglio (Morgan Stanley) regarding
investments

Prepared for the upcoming annual
Audit

Developed monthly P&L’s for all
Program areas

Attended grand opening of LUM’s new
Westside Food Pantry

Attended regular and special staff
meetings

Performed regular Business Office
Duties as designated 

Accounting of Finances; Board
Reports; Payroll 
paid bills and reimbursements;
submitted tax reports 
processed deposits; maintained
database
documented obituaries and sent
condolences

Program Snapshot 

The Business Office is blessed to see all of the
gifts (monetary and in-kind) that are received
from our donors. Occasionally, we also
receive notes and letters with these gifts,
explaining why they are giving to LUM or to
one of LUM’s programs. These notes give us
the opportunity to feel the personal
connection with our donors. We recently
received a donation to LUM Camp, in memory
of the donor’s mother. The donor’s... “Mother
volunteered with LUM and really thought you
folks were great...Mom thought that every kid
should have a chance to go to summer camp.
She told stories of how she had the
opportunity to go to the cripple children’s
camp when she was a kid and how much it
did for her. Mom was stricken with Infantile
Paralysis before she was a year old, and didn’t
walk until she was seven or eight and then it
was with a brace and crutches. When I was
eight my parents divorced, and a crippled
single mom raised me...in 1954 she made
$37/week as a secretary. No school would
hire a crippled teacher back then. On that $37
Mom sent me to YMCA Day Camp...and later
to a two-week summer camp. On that $37
she went to night school to earn her Masters
in Special Education, and with her advanced
credentials it was hard for a school to refuse
hiring her even with her disability. When I
grew up and went to college my Mom
managed to see to it that one or two of her
students went to summer camp each year.
My mother was as tough as they come; she
admitted to being crippled, but not being
disabled...An education and summer camp
were things she thought every kid should
have the opportunity to experience.”               

Business Office
Eileen Weiss, Business Manager & Gayle Koning, Assistant Business
Manager
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Mission Moment



One of the things I love about LUM is
"unified diversity." 

Just take a look at these three pictures.
The first is the LUM Staff being trained
(via Zoom) about confirmation bias
and anti-racism by Dr. Jacqueline
Gatson, a Black woman from
Louisiana who is a professor at
Purdue. There is a wide diversity on
the LUM staff when it comes to
education, experience, worldview, age,
etc. - yet we pull together to honor the
dignity of every human being. Unified
diversity.  

The second picture is of the Grand
Opening of the LUM Westside Food
Pantry. Faith leaders, community
leaders, Staff, & volunteers all came
together to provide another resource
for nutrition. Unified diversity.  

The third picture is of four girls who
were playing together at the LUM
After School Program. They are not all
the same ethnicity, yet there is
obvious affection for one another.
Unified diversity.  

 LUM is a remarkable organization. It
is one of the few places on the planet I
see Catholics and Protestants (and
others) laying aside theological
differences to serve their neighbors
side by side. Thank for you for your
part in making LUM a place of
beautiful, refreshing, life-giving unified
diversity.  
 

Closing Thoughts
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APPENDIX:  MINUTES 
MINUTES
LAFAYETTE URBAN MINISTRY BOARD MEETING
on Apri l  21 ,  2021
 
Pres ident  Cheryl  Fowler  cal led the meet ing to  order  at  7 :00 pm
 
I I .  Special  Presentat ion -  Dist inguished Women Leaders
Representat ive  Shei la  Kl inker  jo ined our  zoom meeting f rom Indianapol is
whi le  attending the current  sess ion of  the General  Assembly  of  Indiana.  She
wanted al l  the women leaders  in  the LUM churches  to  know that  she
appreciates  their  leadership in  their  churches .  Those being recognized this
evening are  Rev Pamela  Jones-Home of  Bethel  Afr ican Methodist  Episcopal
Church,  Rev .  Stephanie  Smith of  Heart land Community  Church,  and Rev .
Dr .  Gladys  Nwabah of  Memoria l  Presbyter ian Church of  Dayton.  They
were presented with a  proclamation f rom the General  Assembly  and a  letter
f rom Rep.  Kl inker .  The remaining e ight  nominated pastors  are  Rev .  Ashley
Bonnes of  Lafayette  Chr ist ian Reformed Church,  Rev .  Dr .  Hi lary  Cooke of
Chapel  of  the Good Shepherd,  Rev .  L isa  Hood of  F i rst  Bapt ist  Church,  Rev .
Tracey Les l ie  of  Tr in ity  United Methodist  Church,  Rev .  Lucia  Oerter  of
Central  Presbyter ian Church,  L iz  O&#39;Nei l  of  Lafayette  Fr iends Meet ing ,  Rev .
Dr .  Rachel  Metheny of  Congress  Street  United Methodist  Church,  and Rev .
Rosemary  Morr ison of  Unitar ian Universal ist  Church.  These e ight  wi l l  be
presented their  proclamations  and letters  by  Wes .
 
I I I .  Fa i th  &amp;  Socia l  Concerns  -  Chuck Anderson
Chuck share  with a l l  of  us  a  dai ly  devot ion by  Father  Richard Rohr  of  the
Center  for  Act ion and Contemplat ion.  The devot ion was f rom The Spir i tual
Cant ic le  by  St .  John of  the Cross  who l ived 1542 to  1591 .  Chuck ended
with a  prayer  f rom The Spir i tual  Cant ic le .
 
IV .  Rol l  Cal l  &amp;  Check- in
Cheryl  asked that  everyone use the chat  and enter  their  name and church
aff i l iat ion .  She a lso  introduced the new of f ice  manager  Terr i  Anderson who
is  now working in  the of f ice .  She is  part  t ime unt i l  the middle  of  May s ince
is  an adjunct  faculty  member  at  Ivy  Tech unt i l  then.  Terr i  wi l l  then be a  ful l
t ime staf f  member  at  LUM.  Welcome Terr i .
 
V .  Meet  a  Cl ient  -  Mel issa  and Maggie  El l i s  f rom the After  School  Program
Mel issa  works  in  Community  Mental  Health and is  famil iar  with LUM.
They started with the ASP when Maggie  entered Kindergarten and she is
now in  the f i rst  grade.  Mel issa  recommends this  program to everyone
looking for  this  serv ice .  She has  used the summer program and spr ing break
program also .  Maggie  enjoys  the help with her  homework .
 
VI .  Proof  of  Due Not ice  of  Meet ing
Proof  i s  presence of  everyone present .
 
VI I .  Review and Approval  of  Minutes
The minutes  can be found on the Board Portal  on the LUM website .  Also
you can s ignup to  do Faith  and Social  Concerns  here .  A  motion was made
by Chuck Anderson to  approved the minutes  of  the March 17 ,  2021  Board
Meeting as  wr itten .  The second was by  Car l  Booker .  The motion passed
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 March Board Minutes continued
VI I I .  Cal l  for  Addit ional  Agenda  I tems  -  None

 

IX .  Execut ive  Counci l

 

ACTION

1 .  Rename  &quot ;Ray  Ewry  Youth  Program  Center&quot ;  to  &quot ;Ray  Ewry  Center&quot ;

Wes  read  the  Resolut ion  to  Rename  the  LUN  Faci l i ty  at  525  N .  4th  Street  in

Lafayette ,  Indiana  dated  Wednesday ,  Apri l  21 ,  2021  which  was  prepared  by

Pablo .  We  al l  received  th is  document  in  the  Board  Meet ing  Packet .  After

one  correct ion  in  the  f i f th  Whereas  changing  the  word  work  to  word  and  a

short  explanat ion  for  the  change ,  a  motion  was  made  by  Buz  Grady  to  accept

the  proposed  resolut ion .  This  was  seconded  by  Gladys  Nwabah .  The

motion  passed .

 

2 .  Capita l  Campaign  -  Feas ibi l i ty  Study  -  50th  Anniversary  -  1972 -

2022

Wes  went  through  the  document  t i t led  Capita l  Campaign  2022 :  Cost  and

Benef i ts  Analys is  which  we  received  in  the  Board  Meet ing  Packet .  Wes

expla ined  that  he  has  received  three  more  bids  in  addit ion  to  the  one  f rom

Miss io  Dei  Minist ry  Serv ices .  Car l  expressed  his  desi re  that  a  f i rm  f rom

Indiana  be  considered .  One  bid  i s  f rom  a  f i rm  in  Rhode  I s land  and  two  are

f rom  f i rms  in  Indianapol is .  There  was  a  good  deal  of  discuss ion  as  to  how

the  capita l  campaign  money  would  be  used ;  do  we  look  at  the  needs  of  our

community  (not  done  by  the  capita l  campaign  f i rm ) ;do  we  have  other

al ternat ives  to  a  capita l  campaign  (50th  anniversary  celebrat ion  which  would

probably  not  ra ise  as  much  money  as  a  capita l  campaign )  ;  who  on  the  Board

at  the  present  t ime  worked  on  the  last  campaign  (3  to  4  people ) ;  can  we  have

a  Saturday  Retreat  with  the  program  leaders  to  hear  thei r  dreams  for  1  year ,

 

5  years ,  10  years ;  capita l  campaign  f i rm  would  help  with  who  we  need  to

work  with  in  the  community ;  how  do  we  pay  for  al l  of  these  serv ices .  These

expenses  would  come  out  of  the  money  ra ised  by  the  capita l  campaign .  Wes

expla ined  that  the  Feas ibi l i ty  i s  usual ly  the  f i r s t  step  in  approaching  a  capita l

campaign .  We  present  a  case  of  what  we  are  looking  to  do  to  the  f i rm  and

have  them  do  the  numbers  and  report  back  to  us .  Then  we  determine  i f  a

capita l  campaign  i s  the  r ight  approach  to  achieve  our  goals .  A  motion  to

proceed  with  the  Feas ibi l i ty  Study  was  made  by  Cris  King  and  seconded  by

Steve  Johnson .  The  motion  passed .  Discuss ion  fo l lowed  as  to  how  to  pay

for  th is  study  now .  Tr ic ia  sa id  that  Execut ive  Counci l  determined  there  was

money  in  the  reserve  fund  which  could  later  be  repaid .  The  Execut ive

Counci l  wil l  examine  the  four  bids  and  determine  which  Capita l  Campaign

Fi rm  we  wil l  use .

 

3 .  Fi rst  Quarter  Finance  Reports

Wes  highl ighted  severa l  of  reports  we  received  in  the  Board  Meet ing  Packet

and  asked  i f  there  were  any  quest ions .  We  are  in  good  shape  with  the

generous  donat ions  due  to  Covid .  A  motion  was  made  by  Patty  Useem  to

approve  the  Fi rst  Quarter  Financia ls .  The  motion  was  seconded  by  Cris

King .  The  motion  passed .

 

4 .  Create  Finance  Team

It  was  suggested  by  the  auditor  that  LUM  create  a  Finance  Team  led  by

LUM&#39 ;s  t reasurer  to  oversee  the  f inances  and  reports  of  LUM .  These  reports

would  be  in  dashboard  form  for  the  Execut ive  Counci l  and  Board  Members

thus  reducing  the  length  of  t ime  devoted  to  these  dur ing  the  regular

meet ings .  This  team  would  also  help  Wes  with  the  budget  and  investments .

This  would  be  a  smal l  team  of  4  to  6  people  f rom  the  Board  or  member

churches  who  have  exper ience  in  f inances .  A  motion  was  made  by  Mark

Thomas  and  seconded  by  Buz  Grady  to  create  the  above  mentioned  Finance

Team .  The  motion  passed .
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FYI

5 .  LUM  Investment  Pol icy  -  update

This  would  be  one  of  the  f i r s t  tasks  of  the  Finance  Team .  The  current  pol icy

was  created  8  to  9  years  ago  and  needs  to  be  updated  to  the  current  f inancia l

t imes .

 

6 .  LUM  Wests ide  Food  Pantry  -  update

 

The  Wests ide  Food  Pantry  has  been  approved  as  a  TEFAP  locat ion  in  West

Lafayette .  They  are  looking  for  help  in  stocking  the  shelves .  A  proposed

soft  opening  i s  for  Apri l  30th  and  a  grand  opening  on  May  7th .  Patty  Useem

suggested  that  a  booklet  be  prepared  and  dist r ibuted  to  the  other  food

pantr ies  in  our  network .  Chery l  sa id  that  Pablo  has  a  brochure  ready  to  go .

 

7 .  Minist ry  Stats  -  update

Wes  reported  that  our  numbers  are  down  s l ight ly  f rom  a  year  ago ,  LTHC

and  Fresh  Market  (a  store  operated  by  Food  Finders )  have  contr ibuted  to

this .  The  Warming  Stat ion  numbers  are  up  f rom  a  year  ago  -  maybe  due  to

harsh  weather  in  February  and  March .  The  Chi ldren&#39 ;s  programs  are  holding

steady  even  with  the  Covid  pandemic .

 

8 .  LUM  Logo  Launch  -  Fr iday ,  June  1 1 ,  7 :00 -8 :30  pm  at  Connect ion

Point  Church

We  indicated  that  he  would  l ike  to  see  the  Board  members  and  thei r  pastors

present  at  th is  Launch .

 

X .  Old  Business  -  none

 

XI .  New  Agenda  I tems  -  none

 

XI I .  Execut ive  Director  &amp ;  Staf f  Reports

Wes  encouraged  the  Board  to  read  the  e -mail  attachments  for  the  staf f

reports .  Chuck  expressed  his  appreciat ion  for  the  personal izat ion  or  Miss ion

Moments  in  the  staf f&#39 ;s  reports .  Wes  also  reminded  us  that  LUM  cont inues  to

pay  for  a  lobbyist  at  the  General  Assembly  when  i t  i s  in  sess ion .  Legis lat ion

was  passed  to  increase  the  fund  in  "Feeding  Indiana  Hunger " .  Also ,  protect

the  poor  f rom  bad  legis lat ion .

 

XI I I .  Prayer  Concerns  and  Clos ing  Prayer

Wes  -  thanks  for  the  verdict  in  the  Derek  Chauvin  murder  t r ia l

Chery l  -  thankful  for  the  Board  and  the  members  enthusiasm

Chuck  -  prayers  for  s is ter - in - law  Rhonda  Eubank  who  i s  batt l ing  Alzheimer

disease  and  other  health  i ssues  -  also  her  husband  Denny

Steve  -  church  member  Amy  who  works  with  those  recover ing  f rom

addict ions  and  impr isonments  and  husband  who  has  been  an  addict

and  was  recent ly  bapt ized  in  the  church

Gladys  -  gr ieve  and  hurt  for  the  young  who  don&#39 ; t  have  Chr ist  in  thei r  l i ves

Derr ick  -  death  of  his  f r iend  Leroy  Keyes  and  his  memoria l  th is  coming

Saturday  -  prayers  for  peace  in  the  hearts  of  his  fami ly

Prayers  for  a  decis ion  of  whether  to  do  a  capita l  campaign  or  not

Wes  led  us  in  prayer .

 

XIV .  Adjourn

A  motion  was  made  by  Cris  King  and  seconded  by  Buz  Grady  to  adjourn .

Motion  passed .  The  meeting  was  adjourned  at  8 :30  pm .

 

Submitted  by :

Penny  Glotzbach ,  Secretary
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