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THOUGHTS FROM THE EXECUTIVE DIRECTOR

October 2021  had some quiet but significant highlights:

-the sale of one of the Isaiah 32 houses (3061 Pokagon)

-setting the all-time record (I think) for Hunger Hike at $121,736.

-interviewing potential interns for Jan-Apr 2022

-assembling all the parts for an amazing Port of Hope event (Nov 4)

-getting Turkey Trot 5K, Community Thanksgiving Feast, Jubilee
Christmas, and Winter Warming Station lined up for success.

All this, of course, is on top of the day-and-night ministry LUM operates to serve
“the least of these” in Greater Lafayette. In my estimation, simply being there
every night with a free meal and bed, being there every weekday with financial
assistance, being there every school day with nurturing care and tutoring,
being there in the trenches to assist with immigration needs, being there in
the gap to advocate for social justice and offer a compassionate ear...simply
being there in these ways is a massive win for LUM and for the whole
community, month after month after month. Thank you for being there.

- Wes Tillett, Executive Director



AGENDA
For the Lafayette Urban Ministry Board of Directors meeting on

November 17, 2021
7:00 PM Meeting called to order

I. Call to Order (put name and church affiliation in chat)
II. Faith & Social Concerns – Becca Lowrance
III. Roll Call & check-In
IV. Meet-a-Client - Social Justice
V. Proof of Due Notice of Meeting

VI. Review & Approval of Minutes
VII. Call for Additional Agenda Items
VIII. Executive Council

ACTION
1. Proposal: raise the Reserve Equity Account from $250,000 to $600,000.

Explanation: the recommendation from the auditor is to have 6 months worth of operating expenses in a reserve
account. $600k is slightly more than 6 months. The Board is asked to make this a “Board-restricted fund.” These
funds cannot be used for anything other than the restricted purpose, unless, of course, the Board makes a
different decision.

2. Accept the annual budget for fiscal year 2022.
Explanation: this will be tabled in Nov and voted on in Dec

3. Accept the slate of officers for Executive Council in 2022.
Explanation: this will be tabled in Nov and voted on in Dec.
Tentative Slate of Exec Council 2022

President - Chuck Anderson
Vice President - Deb Parent
Treasurer - Tricia Sembroski
Secretary - ?
Personnel - Nina Morgan
Building/Grounds - Tom Kanaby
Programs - the Rev. Dr. Gladys Nwabah

FYI
1. Fall updates - POH, TT, CTF (+Protein Food Pantry), JC
2. Social Justice update
3. Winter Warming Station
4. Shelter Volunteers - need 3 per night, 8pm-12am (or 8pm-7am), every night
5. Volunteer Bus Drivers - regular schedule or on-call 2:15-3:30pm.
6. 50th Anniversary Celebration - Friday, April 8, 7:00-8:30pm @ Long Center

IX. Old Business
X. New Agenda Items
XI. Executive Director & Staff Reports
XII. Prayer Concerns & Closing Prayer
XIII. Adjourn

DATES TO REMEMBER:
Nov 25 (Thu) 8:00am @ Celery Bog Nature Area - TURKEY TROT
Nov 25 (Thu) 12:00pm @ Central Pres. Church - COMMUNITY THANKSGIVING FEAST
Dec 11 (Sat) 9:00am-6:00pm @ 27+ locations - JUBILEE CHRISTMAS

Annual Meeting of LUM Members:
Wed, Dec 15, 7:00-8:30pm @ LUM Ray Ewry Center (and via Zoom) https://us02web.zoom.us/j/89003484331
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ASSISTANCE:  GOOD SAMARITAN PROGRAM & ID CLINIC
Linda Hicks, Program Director

October Good Samaritan Fund Service Report
SERVICES CLIENT #s AMOUNT FUNDS AMOUNT

Housing 89 $11,349.68 GSF $10,456.05

Utilities 107 $7,634.11 Gipson/Veldman $393.38

Medical 4 $74.25 MAKickstart $550.00

Misc 1 0 United Way Covid Fund $7,202.61

Transportation 0 0 LUM Covid Fund 0

GSP Total 201 $19,058.04 EFSP $609.50

ID clinic 8 $153.50 Total $19,211.54
GSF Total 209 $19,211.54 Avg./per client $91.92

208 GSF visits
11   ID Clinic visits

TOTAL PROGRAM STATS
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LUM MINUTES
For the Lafayette Urban Ministry Board of Directors meeting on

October 20, 2021
7:00pm

I. Call to Order: All those in attendance were invited to put name and church affiliation in
zoom chat.

II. Faith & Social Concerns: Rev. Ashley Bonnes reminded us that God wants us to delight
in good gifts from God, and God delights in us!  If we look at the services that LUM
offers to the community, we see that many (maybe even all!) of them help people to
better delight in good gifts in a season that may be hard for them to find joy and delight.

III. Roll Call & Check-In – We were introduced to the new members of the board – Tim
Bobillo & Chris Danielson.

IV. Meet-a-Client: Christian Gallo from the Immigration Clinic introduced us to a client that
we will refer to as “Michael” who heard about our services at work and was very grateful
for the service that he received.

V. Proof of Due Notice of Meeting: Our attendance in person and online tonight.
VI. Review & Approval of Minutes: Motion by Nina Morgan to approve the minutes as

written; supported by Becca Lawrence; motion passes.
VII. Call for Additional Agenda Items: None

VIII. Executive Council Items:

ACTION

1. 3Q Financials – Wes walked us through the 3Q financial dashboard and invited questions.  There
were no questions.  Motion by Cris King to approve the 3Q Financials; supported by Chuck
Anderson; motion carries.

2. LUM Investment Policy – Wes walked us through the new LUM Investment Policy that was
created by our investors. Motion by Nina Morgan to approve the LUM Investment Policy as
presented; supported by Mark Thomas; motion carries.

3. LUM 2022 Calendar – Wes shared the calendar for the 2022 year.  Motion by Tricia
Sembroski to approve; supported by Dr. Gladys Nwabah; motion carries.

4. Shelter - Shift Supervisor – Wes shared that our shelter really got hit hard by the
pandemic, especially when the stay at home orders started since we couldn’t have
volunteers help out; many volunteers still have not returned.  Wes shared a proposal for a
shift supervisor written by Pablo and Jeffrey, Emergency Shelter Director.  They’re hoping
that this new position of shift supervisor will help to fill in some of the gaps due to the lack of
volunteers.  Since this is a change to our budget (about $4000), it requires a vote from the
board.  Carl reminded us that in the past there was an assistant shelter director and that job
worked well when the right staff person was in place; Carl also encouraged us to consider
increasing the wage even higher than $17/hour to get quality applicants.  Motion by Nina
Morgan to approve; supported by Carol Starr; motion carries.

FYI

1. Isaiah 32 Houses – Team decided that we would like to sell houses as they become
available as they were not quite the investment that we had hoped (being a landlord is very
hard and time consuming!).  Sold 3061 Pokagon on 10/08/21.  Buy vs. sell price (not
counting income like rent or expenses like repairs on the houses) – made $19,000.  It may
be possible to sell the rest of the houses with renters in them.
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2. Capital Campaign – We would love to consider a capital campaign.  We’re currently doing
our homework before a capital campaign - and are in the midst of a space needs
assessment with IFF.  The next step will be a feasibility study. Wes hopes that we will have a
more thorough report to review in December.

3. Hunger Hike - reached our $100,000 goal. Currently more than $120k. Thank you, Josh,
HH team & all who donated and participated!

4. Port of Hope – Fundraising event that supports the Immigration Clinic.  Location: Lafayette
Brewing Company; Thursday, November 4, 5:30-8:30pm, $50 tickets – lumserve.org to buy
your ticket!  High school seniors “Maestro Monkeys” are our entertainment for the night.
There are posters available to help advertise at your workplace and/or church.

5. LUM Accounting Manual – Eileen Weiss and Marilyn Zerbes, with support from our
auditors, created a new LUM accounting manual that has been approved by Exec Council.

6. Winter Warming Station – Conversations with other community partners about a potential
early open on Nov 1, in case of quarantine or cold weather.

7. Executive Director Annual Performance Review – Cheryl and Nina shared results with
Wes yesterday; Wes felt both affirmed and challenged and he’s grateful to continue this
good work with us.

8. Shelter Volunteers - need 3 per night, 8pm-12am (or 8pm-7am), every night; volunteers to
bring meals are also needed!

9. 50th Anniversary Celebration – Mark your calendars! Friday, April 8, 7:00-8:30pm @ Long
Center (COVID permitting); Wes is hoping for 1000 people in attendance!

10. Chairs – Old after school program chairs are for sale! They’re $20/each and only a few
months old.

IX. Old Business – None.
X. New Agenda Items – None.
XI. Executive Director & Staff Reports – Please review if you haven’t already done so.
XII. Prayer Concerns & Closing Prayer

○ Carl Booker – prayers for his mother, Elizabeth, as they recently lost his
youngest brother

○ missionaries in Haiti
○ immigrants and refugees all over the world looking for a home; and our

Immigration Clinic
○ Becca Lawrence’s friend, Julie, who has lost two sisters – one about 10 years

ago and the other two days ago
○ thankful for the climate conversation
○ grateful for the new board members – Tim & Chris
○ grateful for how well Hunger Hike went
○ enough gifts for all our Jubilee Christmas

XIII. Adjourn – motion by Carol Starr to adjourn; supported by Nina Morgan; motion carries.
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LUM BOARD MONTHLY ATTENDANCE - OCT 2021
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