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THOUGHTS FROM THE EXECUTIVE DIRECTOR 
 

February is the longest month of the year in Indiana. A major snowstorm, brutal cold, 
and omicron aftermath helped make February 2022 a little "extra special." In all 
seriousness, these extra elements further emphasized the importance of the services 
LUM offers in terms of shelter, assistance, nutrition, and other forms hope-filled 
helpfulness. One of my favorite moments of February 2022 was the LUM Staff Retreat 
on 2/16 at MatchBOX Coworking Studio (morning) and The Spinning Axe (afternoon). I 
am grateful for the emotional intelligence and open minds of the LUM Staff as we 
tackled tough topics like implicit bias. I am grateful for the playfulness and 
camaraderie of the LUM Staff as we threw axes and shared laughs. The annual LUM 
Staff Retreat was a welcome rest stop to refill our tanks before heading back into our 
daily efforts to uplift lives and tackle needs. The work of LUM is serious work. But that 
doesn't mean it is not enjoyable work. The purpose, love, and teamwork within the 
LUM family punctuate even the longest months with joy. Thank you for being an 
integral part of the LUM family.  
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AGENDA 
 

For the Lafayette Urban Ministry Board of Directors meeting on 
MAR 16, 2022 

7:00 PM Meeting called to order 
In-Person @ 525 N 4th Street, via Zoom at:   https://us02web.zoom.us/j/88393601173 

 

I.Call to Order (put name and church affiliation in chat) 
II.Faith & Social Concerns  - Rev. Dr. Gladys Nwabah  

III.Roll Call & check-In  
IV.Meet-a-Client - Emergency Shelter and Winter Warming Station Staff (honor) 
V.Proof of Due Notice of Meeting 

VI.Review & Approval of Minutes  
VII.Call for Additional Agenda Items 

VIII.Executive Council 
 
Action 

1. Updates to LUM Retention Schedule.  
2. Adjust Financial Assistance Program guidelines so that for the year 2022 people with a 

household income of 175% of federally-defined poverty level will qualify for assistance.  
 
FYI 

1. 50th Anniversary Plans - Friday, April 8, 7:00pm @ Long Center 
a. Attend -$50/person 
b. Promote - see https://www.lumserve.org/event-promotional-resources/ 
c. Choir - contact Eileen Weiss (eweiss@lumserve.org) 
d. Volunteers - date, time, task  

2. COVID update 
3. ASP Grant - $69,000+ 
4. Tax-Assistance update 
5. Campaign for Hoosier Families update 
6. Isaiah 32 update 
7. Capital Campaign update 
8. Eberle Series learning  
9. Board Conflicts of Interest 2022 - sign by 3/31/22 
 

IX. Old Business 
X. New Agenda Items 

XI. Executive Director & Staff Reports 
XII. Prayer Concerns & Closing Prayer 

XIII. Adjourn 
 

DATES TO REMEMBER: 

• LUM Board Meeting: Wed, April 20, 7:00-8:30pm @ LUM Ray Ewry Center (and via Zoom) 

• 50th Anniversary Celebration - Friday, April 8, 7:00-8:30 pm @ Long Center 
 
2022 Dates: 
Exec Council - generally, 2nd Tuesday of each month, 11:30am-1:00pm 
Board - 3rd Wednesday of each month, 7:00-8:30pm 

  

https://us02web.zoom.us/j/88393601173
https://docs.google.com/document/d/15sP8pUKCMcjcEVkFa7i3WGdR0BzqW2Ao5YTH8Z3p7Eg/edit?usp=sharing
https://www.lumserve.org/event-promotional-resources/
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ASSISTANCE:  Good Samaritan Program & ID Clinic 
Linda Hicks, Program Director  

MISSION MOMENT: 
Last week I received a call from a long time client (I’ll call him Tim) who was in need of help for his Duke 
Energy bill.  He has a disabled 15 year old son who has been on a respirator for years and he absolutely has 
to keep the electricity on.  With costs increasing at a rapid rate this is going to be a struggle especially 
since, at this time, Tim is the caregiver and cannot work.  Tim has had budget billing in place which has 
kept him on track for keeping up with his payments by way of his son’s disability income but for some 
reason the budget billing was dropped.  He called and got it back in place (or thought he had) but then 
received a bill for over $600 which he could not pay.  I called Duke to find out what was going on.  It 
turned out that the person who reset the budget billing plan had done so incorrectly.  The agent I was 
speaking with reset the plan and Tim only needed to pay $95 to keep his service on.  LUM was able to pay 
that amount.  In the meantime, Tim is working with a case manager to restore some health services for 
his son that have been dropped. 
     
February 2022 Financial Assistance Service Report 

SERVICES CLIENT #s AMOUNT   FUNDS February spending Y to D spending 

Housing 74 $5,924.00 

 

GSF $8,898.68 $20,041.46 

Utilities 84 $5,679.76   Gipson/Veldman $887.00 $1,758.00 

Medical 3 $46.92   MAKickstart $630.00 $841.00 

Misc 0 0   United Way Covid Fund $1,477.00 $8,102.00 

Transportation 1 $28.00   LUM Covid Fund 0 $152.66 

FAP Total 161 $11,678.68 

 

EFSP 0 0 

ID clinic 9 $214.00 

 

Total $11,892.68 $30,895.12 

GSF Total 170 $11,892.68 

 

Avg./per client $69.87 $86.06 

  165  GSF visits 

  10   ID Clinic visits 

  Year to Date # of clients - 359 

Year to Date # of visits - 403 

 

 
ASSISTANCE:  Immigration Clinic 

Christian Gallo, Program Director & Yanina Gomez Szyszko, Assistant Director 
MISSION MOMENT: 
Immigration clinic continues to provide representation and guidance to clients from Tippecanoe and 
surrounding counties who are in need of services, which otherwise would not be available to them.  A 
meeting with Haitian community in Logansport, which is in high need of services was rescheduled for the 
near future. 
 
VICTORIES WON: 
• Every case approved is a victory for our clients and for us.   
• LUM IC keeps an excellent record of approved case ratio. 
• LUM IC will continue to work with IU McKinney School of Law.  An LLM student from their 

international law program with focus in Human Rights will start an internship at LUM IC, from March 
through July, 2022. 
 

CHALLENGES FACED: 
• Long term volunteer work: Immigration cases can take from one month to 5 years.    
• Contrary to other services provided by LUM, which has an immediate effect for the client and the 

provider, Immigration cases can take a long time to process.  This means that the volunteer can lose 
interest since it may appear that there is no progress or effect on what he/she is doing.   

• LUM IC is working closely with volunteers to assure that they keep a high morale and interest in the 
cases they process.   
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ASSISTANCE:  Programs: Turkey Trot, Hunger Hike, & VITA Tax Assistance 
Josh Prokopy, Program Director  

VICTORIES WON: 
• Created a hybrid tax program with both in-person and drop off/virtual options to meet the needs 

of a range of clients and volunteers 
• I successfully recruited and trained six new preparers and one new greeter for the tax program 
• Nine former preparers and three greeters returned to the program for another year 
• We've filled all of our open appointments for February - 14 drop-off and 18 in-person slots per week. 

 
CHALLENGES FACED: 

• I lost several experienced volunteers who didn't want to do virtual preparation again but were also 
not comfortable meeting with clients in person. 

• Omicron was ramping up just as we were preparing for the season.  With no way to know what to 
expect, and if my in-person volunteers would remain comfortable meeting with clients at LUM, we 
decided to only schedule one month at a time to give us more room to make adjustments.  In 
mid-January we started scheduling for February. In mid-February we will schedule for March and 
early April. 

• We limited in-person appointments so that if we have to switch to all drop-off/virtual we can still 
do so without being overwhelmed. 

 
ASSISTANCE:  Youth Programs 
Kristi Hogue, Program Director  

VICTORIES WON: 
• Maintained and added enrollment back up to 62, with 800+ occurrences with children in 

February. 
• Increased volunteers due to some new applications and 15 students from the collaboration with 

the Purdue EDCI 350 class. 
• Celebrated Dr. Seuss week with lots of special activities and special readings. 
• Planned for Spring Break Day Camp, which will be a full day program from March 21-25 during 

LSC Spring Break. 
• Planning STEM field trips for our Lead Forward grant with the help of our intern, 

Beth.  Completed the 2nd round application for the ILEAD stabilization grant program, and Beth 
is also helping to look for more options for Social Emotional Learning to improve our youth 
programming. 

• Updated mask protocol based on state guidelines and local school changes. 
 

CHALLENGES FACED: 
• Youth Program staff worked together during the Staff retreat to begin a conversation about 

looking for training and grant opportunities for Social Emotional Learning.  Many of our students 
are facing increased challenges in this area. 
 

 
ASSISTANCE:  Food Pantries – LUM Westside Food Pantry 
Larry Guentert, Westside Program Director 

MISSION MOMENT: 
We have had some new clients who seemed very appreciative our food items 
and staff who help carry their large bags or drive them home if they had too 
much stuff to walk with or go on the bus. 
 
VICTORIES WON: 

• To me, a 'victory' is where get some appreciation and thanks, (see Mission Moment) 
 

CHALLENGES FACED: 
• A challenge is that we have had a couple of clients who were visibly annoyed 

that they had to wear a mask to come into our pick-up area. 
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ASSISTANCE:  Food Pantries  - LUM Protein Food Pantry 
Nina Morgan, Protein Pantry Program Director  

MISSION MOMENT: 
As the prices in the stores for laundry soap  have continued to increase, the demand has been 
greater.  LUM is fortunate to have the funds to help purchase the laundry supplies; however, one of our 
volunteers asked if she could make the laundry soap and we could distribute it in recycled plastic 
containers.  Carol Hahm, from Grace Lutheran Church, has begun making 5-gallon buckets of the laundry 
soap and then set out to ask her church and others she came in contact with to recycle quart juice bottles 
and ½ gallon milk jugs.  It has been an overwhelming success.  We distribute 20-40 containers of laundry 
soap per week.  The laundry soap costs less than $5.00 per 5 gallons.  We recycle plastic and save money 
on our supplies.  People ask, does it really work?  It sure does!  It’s a win for everyone! 

  

VICTORIES WON: 
• in addition to several non-perishable items such as beans, rice, soups and sandwiches provided by 

Starbucks.   
• The egg sandwiches have been a welcome addition to our selection.   
• We have enjoyed having 8 new volunteers over the month. 

 

CHALLENGES FACED: 
• As we have increased our distribution of personal care items, the laundry soap is a much 

requested item.   
 

MONTHLY STATISTICS 

LUM Protein Food Pantry:  
• 184 households • 20 new clients 

• 456 individuals in those families.  

• 68 families with children 16 & 
under 

 

  

• 2374 pounds of produce • 1137 pounds of meat  
 

ASSISTANCE:  Emergency Shelter 
Jeffrey Auguste, Program Director  

MISSION MOMENT: 
The battle to get the elevator going at the shelter was long overdue. Nate was the one to push through 
and get on with the engineers and technicians to make sure we get it all done as soon as possible. 
 

VICTORIES WON: 
• We’re also in the process of renovating the shelter. So far we have replaced almost half of our 

wooden bed bunks with metal bed bunks, we have a new elevator and we are working on getting 
outdoor lockers for the shelter.  

• The Lafayette and West Lafayette CDBG grant for the next grant year was successfully submitted.  
 

CHALLENGES FACED: 
• With the elevator not being running at the expected date, we ran into issues with getting the new 

linens on the second floor. We ended up having a whole room on the first floor filled with linens. 
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BUSINESS OFFICE  
Eileen Weiss, Manager, Gayle Koning, Assistant Manager & Nancy Emig, Clerk 

Mission Moment:  
We received a special note, and sizable donation, from the Greater Lafayette Chinese Alliance Church 
Youth Group with the following message:  On behalf of the Greater Lafayette Chinese Alliance Church 
Youth Group, we want to offer you this small donation to show our love for our neighbors and to let them 
know Jesus loves them!  We hope this can benefit the Good Samaritan Fund.   

 
This is just another example of how one group’s “small” donation really is a “sizable” help to LUM. 

 
Victories Won:  

• Gayle has done a tremendous job of keeping track of and following up with all donors, to make 
sure all information is accurate. 

 
Challenges Faced:  

• Faced the challenge of keeping track of accounting for LUM’s 50th Anniversary 
Celebration.  Having many wonderful sponsors meant contacting them to find out attendee 
names for name  badges (which will be pre-printed and claimed at the Long Center “WILL CALL” 
window on the night of the event).   

• Also, breaking out the Ticket payments to account for the price of the event, versus the donation 
part (‘Ticket Price’ = ‘Price of Event’ PLUS ‘Donation Amount’), meant facing another challenge to 
make sure that all funds are posted correctly.    
 

EXECUTIVE PROGRAMS  
Pablo Malavenda, Executive Program Director 
GENERAL DUTIES 

• 50th Anniversary Celebration - communications & support 

PROGRAM AREA UPDATES - meeting monthly 
• Strategic Planning - Outreach 

o Churches - reaching out to all 30+ West Lafayette churches 
o Food Pantries - reaching out to all West Lafayette food pantries 

• Monthly Meetings - feature a different agency partner (20 minutes) 
• Service Days - monthly group to deep clean 525 building 

o Sigma Chi - March 6, 2022; Alpha Tau Omega - March 27, 2022 
IT UPDATES 

• FileMaker Pro - CRM database - Reports - new report for volunteer data 
COMMUNICATIONS - GRAPHIC DESIGN | PUBLISHING | WRITING | PHOTOGRAPHY 

• Photography - Volunteers, staff, donations 

WEBSITES 
• LUM Main website: 1,736 Posts, 155 Pages 

o Views: February - 8,630, Best Day Ever: 2,004 (11/25/2021 - Thanksgiving Day), All time 
views: 646,658; New Pages Added: Financial Assistance Program Volunteer 
Application Page & Volunteer Assistant Page 

• Client website: 5 posts, 62 pages 

o Views: February - 1,766, Best Day Ever: 3,201 (10/19/2020), All time views: 101,786; New 
Pages Added: NA 

• Hunger Hike website: 121 posts, 29 pages 

o Views: February - 980, Best Day Ever: 518 (9/16/2017), All time views: 95,176; New 
Pages Added: NA 

SOCIAL MEDIA & MARKETING 
• Email Marketing - Constant Contact Pro 

o Newsletters: January - 5, February - 4 

o Last 30 Days: 9,159 opens (29% open rate), 431 clicks 

https://www.lumserve.org/
https://client.lumserve.org/
https://www.hungerhike.org/
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o Contacts: 9,544 total, 194 added last 30 days, 3,994 unsubscribes 

• Social Media/Technology: Event Brite, SnapChat, Tik Tok, Zoom as well as… 

o Facebook -- facebook.com/lumserve - 2,492 Followers, 750 Following 

▪ 28 Days - Page Reach: 7,331; Post Reach: 7,236; Post Engagement: 929; New 
Followers: 13 

▪ Events: 50th Anniversary Celebration, LUM Chipotle Night, LUM Westside 
Food Pantry, LUM Protein Pantry 

▪ Photo Albums: NA; Videos: Wes’s Weekly Wrap Up: 5 

▪ Groups: Jubilee Christmas Coordinators (34 members), LUM Camp (82), LUM 
Youth Programs (64), LUM Citizenship Classes (6), LUM Immigration Clinic 
Updates (2), Seeds of Vision (8) 

o Flickr - flickr.com/photos/lumserve/  
▪ 14,401 photos; 153 albums; 8 followers; following 10 

o Buffer account - Last 30 days - 44 posts 

o Instagram - instagram.com/lumserve - 1,984 Posts; 750 Followers; 375 Following; 
Last 28 days - reach 309 

o LinkedIn - linkedin.com/company/lafayette-urban-ministry/ 
▪ 264 followers, Last 30 days: 13 unique visitors, 12 new followers, 1,400 post 

impressions, 1 custom button clicks, 33 page views, 40 reactions, 6 shares 
o Pinterest - pinterest.com/lumserve  

▪ 167 monthly views; 9 Boards; 184 Pins; 34 Followers; Following 20 
o QR Codes - 36  
o Tumblr - tumblr.com/blog/lumserve - 1,303 Posts; 8 Followers; Following 91; 15 Likes 

o Twitter - twitter.com/lumserve 

▪ All time: 5,555 Tweets; 458 Following; 522 Followers; Last 28 Days: 41 Tweets; 
2,884 Impressions; 157 Profile Visits (+91%); 11 likes 

o YouTube - youtube.com/lumserve  
▪ Last 28 Days: 380 Views; 0 new Subscribers; All time: 15,900 Total views; 

209 Videos uploaded; 16 playlists; 50 Subscribers 

 

 

  

https://www.flickr.com/photos/lumserve/
https://www.instagram.com/lumserve/
https://www.pinterest.com/lumserve/
https://www.tumblr.com/blog/lumserve
https://twitter.com/lumserve?lang=en
https://www.youtube.com/user/LUMserve
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COMPARATIVE PROGRAM STATS 
 

 

VOLUNTEER STATS 
Terri Anderson, Volunteer Coordinator 
 

Volunteer Tracking - ALL PROGRAMS - Year 2022      

PROGRAM NAME Jan.  Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Year Total 

Total Volunteer Hours - all Programs 849.5 994.5           1844 

Total Number of Volunteers - all Programs 90 132           222 

Estimated Value (x $28.54 /hr) $24,245 $28,383           $52,628 

$28.54 per volunteer hour : independentsector.org Apr 2021 

 

http://independentsector.org/
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MEETING MINUTES 

Lafayette Urban Ministry Board of Directors meeting on 

February 16, 2022 
 

Meeting called to order at 7:03 PM. 
 

I. Faith & Social Concerns – Vice President Deb Parent shared a meditation about Ubuntu, a Zulu philosophy that can 
be translated “I am because you are.” Archbishop Desmond Tutu and his granddaughter Mungi Nogomane explain 
that ubuntu is about recognizing that we are not self-made but exist in community and need to treat others with 
dignity and respect. If you see others as completely human, you cannot treat them with disrespect.  Ubuntu creates 
belonging, celebrates interdependence, and promotes coexistence with our neighbors that allows us to become fully 
human. The U in LUM could be ubuntu.  

.  
II. Roll Call & Check-In 

 
III. Meet-a-Client – Linda Hicks introduced Jason, a recent client of the Financial Assistance Program (FAP).  A 

combination of health, employment issues, and the roll back of the Advance Child Tax Credit (ACTC) left his family in 
temporary financial difficulties. He said he does not like to ask for help but heard about LUM’s FAP through a friend. 
He thanked LUM for helping his family pay their electrical bill. Linda noted that since January they have seen several 
clients who have had financial short falls because of the end of the ACTC program. Pablo Malavenda reminded the 
Board that the upcoming 50th anniversary celebration is a fundraiser for the FAP.   

 
IV. Proof of Due Notice of Meeting: attendance of members is proof of due notice.  

 
V. Review & Approval of Minutes. Carl Booker moved; Carol Starr seconded. Motion Approved. 

 
VI. Call for Additional Agenda Items: No new agenda items.  

 
VII. Executive Council 

 
Action 

1. Upgrade the LUM database to better track volunteers. Carol Starr moved that $6,000 be taken from “temporarily 
restricted funds” (“Campaign for the Future” - Balance Sheet line item #3903a) for a database upgrade. Deb 
Parent seconded. 

 
Questions by Carl Booker, Patty Useem, and Mark Thomas led to robust discussion of the rationale for an 
upgrade, choice of vendor, and cost. As to rationale, Pablo explained the volunteer database is the lifeblood of 
a nonprofit, and nonprofits are increasingly viewing their volunteer hours as assets. The shortfall of the current 
database is one of output, not input. An upgrade to the system will allow for more robust queries and better 
reports, including days, hours, and years of volunteer service. These data will allow for more targeted and 
dynamic communications as well as the ability to track volunteer trends. Better volunteer information will also 
assist the new volunteer coordinator in finding and retaining volunteers. As to the choice of vendor, Pablo 
explained the File Maker Pro sets certification requirements. No local company meets those requirements, and 
thus LUM chose DB Services in Indianapolis. As to cost, Pablo explained the $6000 is a one-time cost to set up 
the new system. Subscription and data storage fees are part of an existing contract with DB Services. Motion 
approved.  

 
FYI 
1. Chuck requested Board members sign up for Faith and Social Concerns at   LUMserve.org - Board Portal.  

 
2. Wes gave an update on the impact of winter weather and COVID on personnel, budget, and morale. The 

Omicron wave had the most impact on the shelter: because some staff had infections, unbudgeted overtime 
was needed to cover their hours to keep the shelter and warming station staffed. The After School Program 
was also challenged. Wes expressed special thanks to Jeffrey August, Pablo, Kristy Hogue, and the shelter 
staff. He hopes we are on the other side of the wave. The staff is tired but moving forward.  
 

3. Feb 16, 2022 Staff Retreat. In the morning session, Dr. Jacqueline Gatson facilitated a discussion of implicit 
bias at Match Box. Pablo provided breakfast, and Terry Anderson provided lunch. In the afternoon, the staff 
went ax throwing at the Spinning Axe. Wes called it an excellent day; a staff member thanked him for the 
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retreat. Deb Parent attended part of the day; she appreciated the collaboration of staff and how they worked 
together as a dedicated family.  
 

4. Wes updated the planning for the 50th Anniversary celebration on Friday, April 8, 7:00pm @ Long Center.  He 
asked each Board representative to:  
a. attend (cost $50/person). The hope is to fill maximum capacity.  
b. promote the event to their congregations. Promotional resources have been sent to board representatives 

and member churches and are available online at https://www.lumserve.org/event-promotional-resources/ 
c. recruit a member for the choir (Eileen Weiss leading).   
d.  record a video.  A videographer was in the LUM office on Feb 9. Thanks to those who recorded a video.  
e. volunteer. Sign-up available on LUM website.  

 
5. Wes provided a COVID update. The office has been mostly closed during the day. FAP is online only. Limited 

in-person tax assistance. Aiming for a March 1 re-open with some precautions.  
 

6. Tax-Assistance: Josh Prokopy is hopeful they will be able to do twice as many appointments as last year. The 
target is for 250-300 clients.  
 

7. Campaign for Hoosier Families:  Wes thanked the dynamic duo of Legislative Advocate Kathryn Williams and 
volunteer Patty O’Callaghan for representing the interests of LUM and its clients at the statehouse. Action 
items are publicized on LUM social media. Two pressing issues: opposition to payday loan expansion and 
expansion of SNAP benefits.  
 

8. Isaiah 32 update: LUM sold one of the houses in October. The other three houses are currently occupied. The 
Isaiah 32 committee met last week and agreed to continue to protect the rights of current renters. They will 
look to sell the additional houses as they become vacant. To decrease the maintenance upkeep cost and 
labor, renters are now responsible for their own lawn care with a penalty if they do not keep it up.   
 

9. Thriving Faith Communities, a faith-based eco-friendly initiative to help congregations track and reduce their 
energy consumption is seeking to enroll Lafayette congregations as part of a 2023 cohort. They will make a 
presentation at the March Board Meeting. LUM is providing them a platform to present information; the 
decision to participate and follow-up with the organization is up to individual congregations. Wes will send an 
email with more information. Federated participated in a similar initiative with another organization; Patty 
Useem will send information to Wes.  

 
VIII. Old Business – None  

 
IX. New Agenda Items – None  

 

 
X. Executive Director & Staff Reports: This month’s reports focused on three themes: mission moments, victories won, 

and challenges faced. Deb Parent and Carl Booker both appreciated the format and thought it provided good 
insight into the joys and challenges of LUM Staff.  
 

XI. Prayer Concerns & Closing Prayer: Wes prayed for the prayer requests raised.  
 

XII. Deb Parent moved to adjourn the meeting. Seconded by Carl Booker. Motion 
  Approved.  Meeting ended at 8:07 PM.  
 
Minutes Submitted by Secretary Debbie Fleetham 
  

https://www.lumserve.org/event-promotional-resources/
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LUM BOARD MONTHLY ATTENDANCE 

 


