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THOUGHTS FROM THE EXECUTIVE DIRECTOR 
 

March 2022 saw a major push of final preparations - rehearsals, ticket sales, final details 
- for the LUM 50th Anniversary Celebration. (More on that amazing 50th Anniversary in 
next month's report!) All these preparations, of course, were in addition to the 
daily/nightly operations of LUM.  

March closed out the Winter Warming Station. March afforded me several opportunities 
for community engagement: Eberle Non-Profit Board Leadership series, offering tours of 
LUM to Purdue students and other guests, meetings with community partners - Sigma 
Chi fraternity, Indiana Packers, SIA, Bauer Family Resource Center, Lafayette Adult 
Resource Academy, Wheels To Work, Pastors' Alliance, Tippecanoe School Corporation; 
and an opportunity to speak to Junior and Senior High students at "Fusion" (a combined 
youth group of four churches on the southside of Lafayette).  
 
I continue to be blessed by the good standing LUM has in the eyes of so many people in 
Greater Lafayette. I continue to be impressed with the quality work of the LUM Staff and 
the labor of love of volunteers such as you. 
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AGENDA 
 

For the Lafayette Urban Ministry Board of Directors meeting on 
APR 20, 2022 

7:00 PM Meeting called to order 
In-Person @ 525 N 4th Street, via Zoom at:   https://us02web.zoom.us/j/88393601173 

 
 

I. Call to Order (put name and church affiliation in chat) 
II. Faith & Social Concerns  - Mother Teresa (selected readings by Wes Tillett) 

III. Roll Call & check-In  
IV. Meet-a-Client -Tax Assistance Program 
V. Proof of Due Notice of Meeting 

VI. Review & Approval of Minutes  
VII. Call for Additional Agenda Items  

VIII. Executive Council 
 

Action 
1. Approve 2022 1st Quarter Finances (Financial Dashboard) 
 

FYI & Discussion  
1. 50th Anniversary Celebration - thanks and figures 
2. Tax Assistance stats 
3. Immigration Clinic update 
4. Strategic Discussion: The Next 50 Years (or at least 10) - updates, vision and 

possibilities  
 

IX. Old Business 
X. New Agenda Items 

XI. Executive Director & Staff Reports 
XII. Prayer Concerns & Closing Prayer 

XIII. Adjourn 
 

DATES TO REMEMBER: 
LUM Board Meeting: Wed, May 18, 7:00-8:30pm @ LUM Ray Ewry Center (and via Zoom) 
 

2022 Dates: 
Exec Council - generally, 2nd Tuesday of each month, 11:30am-1:00pm 
Board - 3rd Wednesday of each month, 7:00-8:30pm 

 

 

https://us02web.zoom.us/j/88393601173
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ASSISTANCE:  Good Samaritan Program & ID Clinic 
Linda Hicks, Program Director  

MISSION MOMENT: 
We had a man come in requesting a City Bus pass in order to get to work.  His wife’s work hours had 
recently been reduced and he had his driver license suspended due to delinquent child support 
payments.  I was unaware that a person’s license could be suspended for non-payment of child 
support.  He was trying to catch up on these payments but the lack of transportation made it very difficult 
to hold a job.  We were able to provide a 31-day bus pass at a cost of $28.  That made all the difference in 
this gentleman’s ability to catch up on back payments, as well as provide for his three children in his 
current household.  $28 well spent!    
  
March 2022 Financial Assistance Service Report 

SERVICES CLIENT #s AMOUNT 
  

FUNDS 
March 

spending 
Y to D 

spending 

Housing 59 $4,111.00 
 

GSF $7,989.53 $29,490.55 

Utilities 69 $5,145.96   Gipson/Veldman $1,096.43 $3,244.43 

Medical 0 0 
 

MAKickstart $444.00 $1,375.00 

Misc 0 0 
  United Way Covid 

Fund 0 $8,102.00 

Transportation 2 $56.00   LUM Covid Fund 0 $152.56 

FAP Total 131 $9,312.96 
 

EFSP 0 0 

ID clinic 10 $217.00 
 

Total $9,529.96 $42,364.54 

GSF Total 141 $9,529.96 
 

Avg./per client $67.59 $93.31 

 134  GSF visits 
  10   ID Clinic visits 

  Year to Date # of clients - 454 
Year to Date # of visits - 519 

 

 
ASSISTANCE:  Immigration Clinic 

Christian Gallo, Program Director & Yanina Gomez Szyszko, Assistant Director 
MISSION MOMENT: 
“You gave us hope”  This is a phrase often heard while meeting with clients of the Immigration 
Clinic.  However, it had a special meaning when it was said to me by a client from Ukraine, whose family’s 
lives and future have been destroyed by the brutal invasion of their country.  
 
VICTORIES WON: 
• LUM Immigration Clinic was able to keep providing assistance to refugee families from Afghanistan 

and Ukraine, on top of more “common” cases.  Also, we were able to get benefits applications 
started for clients who were told they had no rights to apply for benefits. 

• During the month of March we processed 11 initial consultations, 9 new cases, and reopened 3 more 
cases that were inactive from a previous consultation, totaling 23 new occurrences for the month. 
 

CHALLENGES FACED: 
• Immigration Clinic is still training new volunteers to help process cases.  While some are pursuing 

accreditation, others help within the administrative aspect of the Clinic. 
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ASSISTANCE:  Programs: Turkey Trot, Hunger Hike, & VITA Tax Assistance 
Josh Prokopy, Program Director  

MISSION MOMENT: 
Our program has been assisting a woman whose husband passed away recently.  Her husband handled 
all of the finances and had lost significant amounts of money through day trading (paid for with early 
withdrawal from their IRAs).  The woman was completely overwhelmed and didn’t even know where to 
start.  In the end, we did not actually file a tax return for her.  Her tax situation was simply too complicated 
and required professional assistance.  But one of our volunteers spent many hours with her, going 
through all of her paperwork, answering questions, and helping her to better understand her financial 
situation and what she needed to do. So even though this was not a case where we were able to handle 
the taxes, our volunteers did everything they could to help.  In the end, we made sure that the woman 
had all the information she needed to move forward on her own. 
 
VICTORIES WON: 
• We assisted a family with eight children.  The father was going back to school to improve his skills 

and earning potential.  The mother was working to start a business, but struggling with how to keep 
proper records of her income and expenses.  Our volunteers were able to help them obtain more 
than $18,000 in federal refunds - giving them a cushion to help support their education and 
business endeavors.  We also worked tirelessly with them to provide advice on better record keeping 
for the wife’s business, and to make sure we had everything we needed to maximize their refund. 

• We worked with a divorced mother with three children. She got some child support but was unable 
to earn much in the way of income in 2021.  Between child tax credits and stimulus payments she 
had never received, we got her more than $13,000 in federal refunds to help support her and her 
children. 

• We helped a single mother who has a medical condition that causes her to fall easily. She was just 
about to start back to work after her second surgery of the year when she fell and broke an ankle, 
requiring a third surgery. She had no income, but we were able to get her a $3000 refund.  Her 
oldest daughter was working part time while going to high school, and we were able to help her file 
her taxes during the same appointment. 

• We helped a brother and sister, both immigrants for Saudi Arabia. They’re 18 and 21 years old and 
living on their own in the US.  Both work part time, while also going to school to study dental 
hygiene.  Neither of them had received their third stimulus payment.  Between that and Earned 
Income Tax Credits we were able to get them refunds in excess of $5,000 to help support them 
while they pursue their education. 

• One of our biggest victories was simply being able to run a successful program in year two of 
COVID.  We had a hybrid program this year, with 9 volunteers doing in-person clinics at LUM twice a 
week, and 8 volunteers doing virtual returns through our Saturday drop off clinic.  All our volunteers 
worked amazingly hard.  The in-person volunteers willingly stayed each time until the last client was 
done, even if it was an hour after they’d planned to leave, and the virtual volunteers went above and 
beyond in their efforts to reach out to clients and obtain the information needed to complete their 
returns. 

 
CHALLENGES FACED: 
• Our biggest challenges were in our virtual program.  The main issue there was client 

communication.  Despite our best efforts, it was still difficult to get clients on the phone and often 
required a great deal of patience and multiple attempts to reach out. 

• The biggest challenge for our in-person clinics was clients not having all the information they 
needed. 

• For both in-person and virtual, there was always the challenge of clients coming to us with a tax 
situation we’d never encountered before - and having to figure it out as we go.  Often, there was a 
lot of digging through manuals and making phone calls to our contact at the IRS.  But that was also 
part of what makes it interesting! 
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ASSISTANCE:  Youth Programs 
Kristi Hogue, Program Director  

MISSION MOMENT: 
We are so happy to be able to do enrichments after such a long COVID hiatus.  The library staff are 
becoming a presence in our program, and we got to do some great activities with Imagination 
Station.  This has been a goal for this school year, to return to more enrichment programming for our 
Youth.  
 

VICTORIES WON: 
• Maintained enrollment at 60, with 952 occurrences with children in March. 
• Open for Spring Break Day Camp, a full day program from March 21-25 during LSC Spring 

Break.  Although our attendance was lower, parents were appreciative of the service available. 
• Bayley has a calming effect during reading time, as she prefers the calmer reactions and 

motivates the children to be calmer. 
• Autobiography literacy activity and Bingo with the Downtown Library for our 2nd/3rd group on 

March 10th. 
• STEM activity for our K/1 group with the Downtown Library learning about light and shadow on 

March 31st. 
• STEM field trip to Imagination Station, including science stations and STEM free play 

opportunities on April 1st with 50 of our students in attendance. 
• Received our second stabilization grant to improve and maintain our Youth Programs. 
• Extending Build, Learn, Grow scholarships through the month of June. 
• Practicing and Performing at the LUM 50th Anniversary Celebration. 

 

CHALLENGES FACED: 
• Youth Program staff continue to work on Social Emotional Learning, ideas for behavior 

management for each group, and ongoing training for staff based on the children’s current 
needs.  We plan to have mental health enrichment for our 4th graders in April with Sycamore 
Springs, who came to our last Program Directors Meeting. 

 
ASSISTANCE:  Food Pantries  - LUM Protein Food Pantry 
Nina Morgan, Protein Pantry Program Director  

MISSION MOMENT: 
We help fill in the gaps for our clients.  Recently one of customers spoke with Suz as he was leaving, his 
bags filled with fresh produce, meat and some cleaning supplies.  He said, “You truly don’t know what a 
blessing you are to all of us, I have enough groceries to feed my wife and I for several days.  Our Social 
Security just doesn’t reach far enough.  Thank you all and God bless!” It is comments such as those that 
keeps us coming back each week!  
 

VICTORIES WON: 
• Making our own Laundry Soap has saved money, allowing us to distribute more and help 

numerous people with an item they cannot purchase with Food Stamps.  As costs continue to rise, 
our Laundry Soap is still very economical.   

• In March we distributed 58 - ½ gallon containers.  The cost was about $20.00.  Purchasing the 
same amount would have cost LUM about $175.00.  Now that is a victory won for LUM and our 
clients. 

 

MONTHLY STATISTICS: 

Households served: 225 
 

Infants : 37 

Individuals in households: 600 
 

Pounds of Produce: 3032 

Families new to Food Pantry: 21 
 

Pounds of Meat 1640 

Families with Children: 95 
 

Cost of the meat items: $312.41 
 
Additionally, we distributed approximately 80 one-gallon bags of  frozen leftovers from the 
Shelter meals and around 240 sandwiches donated by Starbucks. 
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ASSISTANCE:  Food Pantries – LUM Westside Food Pantry 
Larry Guentert, Westside Program Director 

 
NO REPORT SUBMITTED 

 
DATE VOLUNTEERS HOURS 

3/4/2022 8 23 

3/11/2022 7 20.5 

3/18/2022 8 23 

3/25/2022 10 28 

 TOTAL HOURS = 91.5 

 
 

ASSISTANCE:  Emergency Shelter 
Jeffrey Auguste, Program Director  

MISSION MOMENT: 
As I was in the laundry room at the shelter, a guest knocked on the door and told me he wanted to talk to 
me. How can I help? I ask. He responded, I know you don’t hear this a lot but I’m grateful for the work you 
guys are doing? I’m in a bad situation right now but I want to say thank you for allowing me to stay here. I 
really needed this. He proceeded to tell me about his plan on getting a job and work to save up money. I 
acknowledged his struggles and encouraged him to have hope and keep on going with his job search. 
 

VICTORIES WON: 
• There was a night when we didn’t have enough beds for the guests due to new bunk beds arriving 

and old bunk bed being moved out of the rooms ahead of time.  Our staff Melissa and Lee were able 
to work very well under pressure and got everyone assigned a bed before lights out. To solve the bed 
deficit we had to move back some of the old bunk beds.  

• The Lafayette and West Lafayette CDBG grant for the next grant year was successfully submitted.  
 

CHALLENGES FACED: 
• One of the challenges we faced was when we were switching from old beds to new ones. Some 

unexpected issues happened with getting the bed assembled where we had a deficit of about 10 
beds at the shelter and we already had 44 guests that were on the list for the night 

 

BUSINESS OFFICE  
Eileen Weiss, Manager, Gayle Koning, Assistant Manager & Nancy Emig, Clerk 

MISSION MOMENT:  
We continue to marvel at the generosity of the Greater Lafayette Community.  The sponsorship of our 
50th Anniversary was beyond amazing.  How wonderful it is to live in a giving community, such as ours. 

 

VICTORIES WON:  
• Navigating the 50th Anniversary donations and tickets. 

 

CHALLENGES FACED:  
• Once again, faced the challenge of keeping track of accounting for LUM’s 50th Anniversary 

Celebration.  Having many wonderful sponsors meant contacting them to find out attendee 
names for name  badges (which will be pre-printed and claimed at the Long Center “WILL 
CALL” window on the night of the event).  Also, breaking out the Ticket payments to account for 
the price of the event, versus the donation part (‘Ticket Price’ = ‘Price of Event’ PLUS ‘Donation 
Amount’), meant facing another challenge to make sure that all funds are posted 
correctly.   This was very difficult and Gayle did a tremendous job. 
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EXECUTIVE PROGRAMS  
Pablo Malavenda, Executive Program Director 

GENERAL DUTIES 

• 50th Anniversary Celebration - communications & support 

PROGRAM AREA UPDATES - meeting monthly 

• Strategic Planning - Outreach 

o Churches - reaching out to all 30+ West Lafayette churches 
o Food Pantries - reaching out to all West Lafayette food pantries 
o Property Owners in West Lafayette 

• Monthly Meetings - feature a different agency partner (20 minutes) 
IT UPDATES 

• FileMaker Pro - CRM database - Reports - new report for volunteer data 
COMMUNICATIONS - GRAPHIC DESIGN | PUBLISHING | WRITING | PHOTOGRAPHY 

• Photography - 50th Anniversary, Volunteer Appreciation, donation 

• Graphic Design - 50th  Anniversaryprogram, postcard, flier, memory card, donation 
slip, social media posts, etc. 

WEBSITES 

• LUM Main website: 1,752 Posts, 155 Pages 

o Views: March - 8,479, Best Day Ever: 2,004 (11/25/2021 - Thanksgiving Day), All 
time views: 655,957; New Pages Added: NA 

• Client website: 5 posts, 62 pages 

o Views: March - 1,258, Best Day Ever: 3,201 (10/19/2020), All time views: 103,187; 
New Pages Added: NA 

• Hunger Hike website: 121 posts, 29 pages 

o Views: February - 1,094, Best Day Ever: 521 (9/16/2017), All time views: 96,428; 
New Pages Added: NA 

SOCIAL MEDIA & MARKETING 

• Email Marketing - Constant Contact Pro 

o Newsletters: March - 6 

o Last 30 Days: 9,557 opens (31% open rate), 431 clicks 

o Contacts: 9,544 total, 14 net contact growth last 30 days, 58 unsubscribes last 
30 days 

• Social Media/Technology: Event Brite, SnapChat, Tik Tok, Zoom as well as… 

o Facebook -- facebook.com/lumserve - 2,508 Followers, 755 Following 

▪ 28 Days - Page Reach: 3,934; Post Reach: 7,236; Post Engagement: 929; 
New Followers: 14 

▪ Events: 50th Anniversary Celebration, LUM Chipotle Night, LUM 
Westside Food Pantry, LUM Protein Pantry 

▪ Photo Albums: ATO Service Day, 50th Anniversary; Videos: Wes’s 
Weekly Wrap Up: 5 

▪ Groups: Jubilee Christmas Coordinators (34 members), LUM Camp (82), 
LUM Youth Programs (64), LUM Citizenship Classes (6), LUM 
Immigration Clinic Updates (2), Seeds of Vision (8) 

o Flickr - flickr.com/photos/lumserve/  
▪ 14,560 photos; 154 albums; 8 followers; following 10 

o Buffer account - March - 37 posts 

o Instagram - instagram.com/lumserve - 2,036 Posts; 755 Followers; 375 
Following; Last 28 days - reach 592 (91.6% increase) 

https://www.lumserve.org/
https://client.lumserve.org/
https://www.hungerhike.org/
https://www.flickr.com/photos/lumserve/
https://www.instagram.com/lumserve/
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o LinkedIn - linkedin.com/company/lafayette-urban-ministry/ 
▪ 281 followers; Last 30 days: 45 page views, 1 custom button clicks, 23 

unique visitors, , 40 reactions, 3 comments, 14 shares, 17 new followers, 
1,400 post impressions 

▪ Events - LUM Chipotle Night 
o Pinterest - pinterest.com/lumserve  

▪ 167 monthly views; 9 Boards; 184 Pins; 34 Followers; Following 20 
o QR Codes - 36  
o Tumblr - tumblr.com/blog/lumserve - 1,303 Posts; 8 Followers; Following 91; 15 

Likes 

o Twitter - twitter.com/lumserve 

▪ All time: 5,604 Tweets; 458 Following; 523 Followers; Last 28 Days: 41 
Tweets; 2,234 Impressions; 95 Profile Visits; 11 likes 

o YouTube - youtube.com/lumserve  
▪ Last 28 Days: 572 Views; 1 new Subscribers; All time: 16,600 Total views; 

226 Videos uploaded; 17 playlists; 51 Subscribers 

 
VOLUNTEER STATS 
Terri Anderson, Volunteer Coordinator 
 

2022 VOLUNTEER STATS - ALL PROGRAMS  

MONTH TOTAL VOLUNTEERS - ALL PROGRAMS TOTAL HOURS - ALL PROGRAMS ESTIMATED VALUE 

JAN  126 957.5 $27,327 

FEB 165 1093.5 $31,208.49 

MAR 191 1495.5 $42,681.51 

TOTALS 482 3546.5 $101,217 

$28.54 per volunteer hour : independentsector.org Apr 2021 

 

LUM 2021 STAR VOLUNTEERS 

LUM IMMIGRATION CLINIC Adelia Sorge 

LUM EMERGENCY SHELTER Brandyn Stack 

LUM TAXES ASSISTANCE PROGRAM Connie Decker 

LUM BULK MAIL Connie Farrell 

LUM TURKEY TROT 5K Diane West 

HUNGER HIKE Duane Sellers 

LUM RECEPTION Joan Marshall 

LUM WESTSIDE FOOD PANTRY Kathy Coder 

LUM PROTEIN FOOD PANTRY Kim Reneau 
LUM BUSINESS OFFICE Marilyn Zerbes 

LUM FINANCIAL ASSISTANCE PROGRAM Shirley Robertson 

LUM YOUTH PROGRAMS Susan Edgell 

LUM IMMIGRATION CLINIC Thomas Busch 

LUM Board Member, FAP, & VITA Tricia Sembroski 

https://www.pinterest.com/lumserve/
https://www.tumblr.com/blog/lumserve
https://twitter.com/lumserve?lang=en
https://www.youtube.com/user/LUMserve
http://independentsector.org/
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COMPARATIVE PROGRAM STATS 
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MEETING MINUTES 

Lafayette Urban Ministry Board of Directors meeting on 

March 16, 2022 

 
President Chuck Anderson called the meeting called to order at 7:00 p.m. 
 
 

I. Faith & Social Concerns: The Rev. Dr. Gladys Nwabah spoke about “This Generation!” as struggling, complaining, 
but also “yearning for help”; and about how Christians have a role to play in reaching out to them. 

 
II. Roll Call and Check-in. 

 

III. Meet a LUM Client: We departed from our usual format to honor Jeffrey Auguste and the staff of the Emergency 
Shelter and the Winter Warming Station. 
 

IV. Proof of Due Notice of Meeting: Attendance of members is proof of due notice. 
 

V. Review of Minutes: Motion (Tricia Sembroski/Nina Morgan) to accept the February 16, 2022, minutes as 
written.  Motion carried.   
 

VI. Call for Additional Agenda Items: Three items—details under IX, New Agenda Items. 
 

VII. Executive Council – Action Items 
 

1. Updates to LUM Retention Schedule.  The Board approved a document retention schedule in February 2021; the 
following amendments were proposed: 1) Donor records would now be kept permanently.  2) Client records would 
now be kept for the calendar year + seven years.  3) A detailed written retention policy would be added to the 
schedule.  Motion (Carol Starr/Tricia Sembroski) to approve the amendments to the policy as proposed.  Motion 
carried.   
 

2. Adjustment to Financial Assistance Program Guidelines.  Our current program guidelines for “percentage of poverty 
level” list 150% for the Financial Assistance Program.  It was proposed to raise this amount to 175% for the rest of 
2022, with the goal of being able to help a broader range of clients who currently fall out of our guidelines at the 
150% rate.  Motion (Carol Starr/Gladys Nwabah) to approve the adjustment to the guidelines as proposed.  Motion 
carried.   
 

 Executive Council – FYI    
 

1. Hoosier IPL Presentation [added to agenda]: Sarah Mundell and Ray Wilson of Hoosier Interfaith Power & Light 
gave a presentation on its “Thriving Faith Communities” program and invited us to further conversation about LUM 
possibly participating in this program. 
 

2. 50th Anniversary Plans.  A video about the April 8 celebration will be released tomorrow.  Free tickets are available; 
inquiries should go to Wes Tillett.  Eileen Weiss reports that we have 47 in the choir so far. 
 

3. COVID Update: Masks are no longer required in the office. 
 

4. ASP Grant: We received a grant of over $69,000 to cover staff hours.  Also, Wes noted that the Afterschool 
Program underwent a state inspection today, with no citations. 
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5. Tax Assistance Update: The program is full, and we will be serving up to 300 clients this year.  (We were serving 
about 400 clients/year pre-COVID.) 
 

6.  Campaign for Hoosier Families Update: Kathryn Williams and Patti O’Callaghan continue to advocate on legislation 
at both federal and state levels.  Win: A predatory loan bill was defeated.  Loss: SNAP benefits were reduced. 
 

7. Isaiah 32 Update: All is well.  Tenants will begin mowing their own lawns this year.  We may be seeking volunteers 
to help with spring/fall cleanup at the houses. 
 

8. Capital Campaign Update: We’re still in conversation with IFF.  There will be a fuller report at the April meeting. 
 

9. Eberle Series Learning: Several persons from LUM have been attending these board development programs 
offered by the United Way of Greater Lafayette. 
 

10. Board Conflicts of Interest 2022: This form is available on LUM’s website.  Board members were asked to sign the 
form by March 31.  Wes will send a separate e-mail reminder. 
 

VIII. Old Business: None. 
 

IX. New Agenda Items: 
 

1. LUM at Fiddlers’ Gathering: Carl Schwamberger asked whether LUM would be interested in having a booth at the 
Fiddlers’ Gathering, June 24-26. 

2. Carrie Newcomer Concert: Patty Useem invited us all to Carrie Newcomer’s concert on April 1 at Federated 
Church.  Tickets are $20/each, with proceeds going to Food Finders.  Details are on Federated Church’s website. 

3. Findhelp.org: Deb Parent reported on the new site findhelp.org, which helps people find all kinds of social 
services.  She attended a conference about this at Bauer Family Resources.  LUM has begun to list its programs on 
the site. 
  

X. Executive Director & Staff Reports: 
 

• Many thanks to Terri Anderson for all of her work in putting the Board reports together. 
• Attention was called to the “volunteer stats” section of the Board report, which is a new feature of the monthly 

reporting. 
 

XI. Prayer Concerns and Closing Prayer 
 
XII. Adjourn (until Board meeting April 20, 2022): Meeting adjourned at 8:21 p.m. 

 
Respectfully submitted, 
Mark Thomas, Secretary Pro Tem 
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LUM BOARD MONTHLY ATTENDANCE 

 


