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THOUGHTS FROM THE EXECUTIVE DIRECTOR 
 

May is always an exceptionally busy month for anyone even remotely tied to a 
school calendar. LUM is intimately tied to several school calendars, so May was 
punctuated with end-of-the-school-year festivities, from Purdue interns and volunteers 
to After School Program children and Staff. LUM also found time to engage in various 
outreach activities (Volunteer Expo, especially) and push the ball down the field in 
terms of fundraising for LUM Camp and the Immigration Clinic. 
 

One personal highlight for me came on Saturday, May 21. My family signed up to 
serve a shelter meal. That morning all 6 of us worked together to prepare the meal. In 
the evening, my two teenagers and I went to the Shelter to serve the meal. After 
interacting with the LUM guests through the LUM Shelter kitchen window, my 13-year-
old daughter said, "It's such a warm feeling inside when you do something good. 
Serving tonight made me feel more grateful and humble." Well said. May God continue 
to help us feel increasingly warm, grateful, and humble as we serve Christ by serving 
"the least of these" (Jesus, Matthew 25). 
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AGENDA 
 

For the Lafayette Urban Ministry Board of Directors meeting on 
June 15, 2022 

7:00 PM Meeting called to order 
In-Person @ 525 N 4th Street,  

if absolutely necessary: Zoom at:   https://us02web.zoom.us/j/88393601173 
 

I.Call to Order (put name and church affiliation in chat) 
II.Faith & Social Concerns  - TBD 

III.Roll Call & check-In  
IV.Meet-a-Client - 5th Quarter Summer Learning Program 
V.Proof of Due Notice of Meeting 

VI.Review & Approval of Minutes  
VII.Call for Additional Agenda Items  

VIII.Executive Council 
 

Action 
1. None 

 
Strategic Discussion  

1. Comprehensive Campaign - next steps 

  
 FYI 

1. June/July - check-in with Wes (15-20 min conversation) - each Board Rep  
2. Updates - 5Q, Camp, IC fundraiser, grants (SIA, Arconic), Finance Director 

 

IX. Old Business 
X.New Agenda Items 

XI.Executive Director & Staff Reports 
XII.Prayer Concerns & Closing Prayer 

XIII.Adjourn 
 

DATES TO REMEMBER: 
LUM Board Meeting: NONE IN JULY. (Next Meeting: Wed, Aug 17, 7pm)  
LUM Camp - Board Members serve at Ice Cream Social, Wed, July 27, meet at LUM or drive yourself   
 

2022 Dates: 
Exec Council - the Tuesday before the third Wednesday of each month, 11:30am-1:00pm 

Board - 3rd Wednesday of each month, 7:00-8:30pm 

  

https://us02web.zoom.us/j/88393601173
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ASSISTANCE:  Financial Assistance Services & ID Clinic 
Linda Hicks, Program Director  

MISSION MOMENT: 
Oftentimes, it is difficult to help clients needing to obtain ID after they have had a wallet stolen or 
lost.  However, I recently had a client come in with ID needs who was pretty easy to help.  He had lost his 
wallet just the day before he came to the ID Clinic and had already alerted his credit card company and 
had a replacement card on the way.  He had a picture of his Alabama license and his SS card on his phone 
so I was able to print out a copy to include with a birth certificate application to Sacramento, CA.  I 
directed him to the Social Security Administration website to set up an account and request a 
replacement card.  I also directed him to the Alabama DMV website that offered a way to order a 
replacement license online.  Since his parents live at the address listed on his ID and that is where the ID 
will be mailed, he will have no problem getting it from his parents after they receive it.  I’m so glad I was 
able to give him the needed guidance in getting these documents replaced! 
  
May 2022 Financial Assistance Service Report 

SERVICES Number of CLIENTS  

 

AMOUNT 

  

FUNDS April spending Y to D spending 

Housing 71 

 

$5,357.50 

 

GSF $8,765.51 $34,988.60 

Utilities 56 $4,705.91   Gipson/Veldman $923.00 $3,642.43 

Medical 0 0 
 

MAKickstart $525.00 $1,549.00 

Misc 2 0   United Way Covid Fund 0 $8,102.00 

Transportation 2 $28.00   LUM Covid Fund 0 $152.56 

FAP Total 129 $10,091.51 
 

EFSP 0 0 

ID clinic 8 $122.00 
 

Total $10,213.51 $58,319.10 

GSF Total 137 $10,213.51 
 

Avg./per client $74.55 $86.14 

GSF Visits - 132 

ID Clinic visits - 9  

  Year to Date # of FAP clients - 649 

Year to Date # of FAP visits -792 

Year to Date # of ID clinic clients - 39 

Year to Date # of ID clinic visits - 49 

 

 
ASSISTANCE:  Immigration Clinic 

Christian Gallo, Program Director & Yanina Gomez Szyszko, Assistant Director 
March was a very dynamic month for the Immigration Clinic, as we were able to provide assistance to a 
record number of clients, and were able to successfully address other important activities: 
 
VICTORIES WON: 
• Diversity:  The IC is actively working with foreign attorneys from IU Law, Indianapolis, who are 

helping clients from different ethnicities.  This circumstance helps not only so the client/provider 
interaction be smoother, but also helps the client feel more welcomed and understood. 

• Refugees: Applications for Temporary Protected Status (TPS) were filed for Ukrainians and 
Afghans.  This is a priority in the IC workload. More potential clients are being referred to the Clinic  

• Asylum cases: After detailed analysis of the new legislation in the matter performed by volunteer 
attorneys Matt Salsberry, Judge Thomas Busch and Director Christian Gallo, IC is now in the process 
of successfully close most of the asylum petitions currently opened,  providing clients with a 
renewable work authorization. 

• Training:  Director Christian Gallo and accredited volunteers Adelia Sorge, Susan Broulliette, and 
Margaret Hass attended CLINIC Convening 2022.  CLINIC’s annual conference provides a 
comprehensive education on immigration law, program management and advocacy by bringing 
together legal practitioners, advocates and nonprofit leaders from all over the country.   

• Training:  Assistant director Yanina Gomez attended the Mental Health Aider Course, addressing the 
implementation of self-care plan for IC volunteers and the development of a Policy for mental health 
crisis for IC Program 
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• Outreach:  Assistant Director, Yanina Gomez, attended the Leadership Lafayette Volunteer Expo on 
May 2.  The goal was to reach out and networking with other nonprofit organizations, including 
among others, Bauer, Mental Health America.  

• Outreach:  Director Christian Gallo was invited as a speaker at LARA on May 19.  The Goal was to 
communicate about the work LUM Immigration Clinic is doing and how we could help clients. 
Director answered questions from  international students from different parts of the world 
regarding several immigration issues.  Some of these students became IC clients.  

• Outreach:  Assistant Director Yanina Gomez met with Janette Fonseca, from Heartford House Child 
Abuse Advocacy Center for Hispanic Community on May 24.   The Goal was to Communicate about 
the bilingual services that the LUM Immigration Clinic offers and sharing relevant information about 
U VISA and VAWA Visa, as well as starting mutual cooperation between the IC and the Heartford 
House 
 

CHALLENGES FACED: 
• Vacation season has arrived and several volunteers are taking some time off.  While this put extra 

work on the Director and Assistant Director, new volunteers will be joining the IC during the 
summer. 
 

ASSISTANCE:  Programs: Turkey Trot, Hunger Hike, & VITA Tax Assistance 
Josh Prokopy, Program Director  

VICTORIES WON: 
• All of our loyal entertainers from previous years have agreed to help again in 2022 

o The clowns from Smiles Unlimited 
o Studio B Zumba 
o Essential Touch Massage 
o Rat Pak DJs 
o Texas Roadhouse for hotdogs 
o Purdue Pete and the Purdue Cheerleaders 
o The Boilermaker Special (possibly) 

• Several new/recent entertainers are also onboard or interested 
o Our three costumed princesses from last year are back and may be joined by several new 

costumed characters, possibly including some Star Wars themed characters 
o We're investigating a possible new route through Tapawingo Park as part of an effort to 

attract more families with young children. The Purdue Crew team has agreed to set up a 
boat demonstration along the route. Magician Scott Starkey may be interested in performing 
magic tricks along the route.  We'll also be handing out popsicles. 

• Coach Jason Mitchell from the Crew team and Coach Katie Gearlds from Women's Basketball are on 
board as honorary co-chairs 

• Instant Copy is again providing free printing services 
• We've successfully updated all of the donation and fundraising forms as well as the Hunger Hike 

website 

CHALLENGES FACED: 
• We had no LUM rep for the Hunger Hike Task Force this year.  But thankfully that role has now 

been filled by David Kucik, who also happens to have been one of the Hunger Hike honorary co-
chairs for many years.  Thank you to Coach Kucik! 

• Our Hunger Hike logo is in need of an update.  We've reached out to graphic designer Florencia 
Moreria, who did graphics work for Port of Hope, to help come up with a new logo for the event. 

• Updating our list of corporate sponsors.  We had many sponsors on the list who had not 
sponsored in years, making it harder for our task force volunteers from St. Toms to decide where 
to focus their energies.  I updated the list to help us focus on the key sponsors we need to attract 
from past years, while also adding several new companies for us to try and investigate. 
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ASSISTANCE:  Youth Programs 
Kristi Hogue, Program Director  

VICTORIES WON: 
• Maintained enrollment at 60, with 951 occurrences with children in May. 
• Preparing, Planning, and Opening of 5th Quarter Learning Program on May 31st with 72 students 

enrolled and an average daily attendance of 50. 
• Starting and maintaining a waiting list for summer programming. 
• Mental Health enrichment with the oldest group on May 16th with Sycamore Springs. 
• Library literacy programming on May 19th with our youngest group, including a reading theme 

of animals which they really love! 
• Started 5th Quarter with daily walks to Centennial Park, Friday swim days at Castaway Bay, and 

field trips to Imagination Station and the Downtown Public Library. 
 

CHALLENGES FACED: 
• Transition from ASP to 5th Quarter Summer Learning, making a quick change in the program 

space with one day for changes and cleaning before we open again.  We got there, and are still 
getting to know all of our new children, families, and volunteers. 

 
ASSISTANCE:  Food Pantries  - LUM Protein Food Pantry 
Nina Morgan, Protein Pantry Program Director  

MONTHLY STATISTICS: 

Households served: 199       
 

Infants : 30 

Individuals in households: 560 
 

Pounds of Produce: 1755 

Families new to Food Pantry: 11 
 

Pounds of Meat 1482 

Families with Children: 88 
 

Cost of the meat items: $275.88 
 

VICTORIES WON: 
• Word of our location continues to spread.  The number of new clients to the Food Pantry is 

growing.       
 

CHALLENGES FACED: 
• We are beginning to run short on our Toilet Paper and Paper Towel supplies.  Discouraging when 

those are some of the items not covered with the Food Stamp Program.  We have begun to further 
limit the amount we can offer. Hoping to spread the word for donations. 

 
ASSISTANCE:  Food Pantries – LUM Westside Food Pantry 
Larry Guentert, Westside Program Director 

CHALLENGES FACED: 
• We are noticing our numbers are going up, probably because of increasing food prices. Two weeks 

in a row were wiped out of our produce. People are arriving earlier and waiting for us to open.  We 
try really hard to feed our clients in a healthy way, so it's getting harder to anticipate how much we 
will need. 
 

ASSISTANCE:  Emergency Shelter 
Jeffrey Auguste, Program Director  

VICTORIES WON: 
• After our monthly staff meeting, a lot of progress has been made at the shelter when it comes to 

how to accurately use the database and reinforcing our rules, especially the match program. 
 
CHALLENGES FACED: 
• We are still facing challenges from Covid-19. Especially for the guests that are not able to stay with 

us when LUM and LTHC go under quarantine. They have nowhere to go. LUM and LTHC are the only 
shelters so when they have to go under quarantine, which is a problem in itself, it means our 
potential guests would have to stay in streets no matter what the weather might be. 
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BUSINESS OFFICE  
Eileen Weiss, Manager, Gayle Koning, Assistant Manager & Nancy Emig, Clerk 

MISSION MOMENT:  
We received a phone call from a regular donor, informing us that she is involved with an organization that 
has grant money available.  She wanted to inform LUM, so that the proper Grant Applications/Forms can 
be filled out and submitted.  She also explained what types of projects are generally awarded these 
funds.  We recently received a check for $500 that will be used for Youth Programs Sports Equipment. 
 

VICTORIES WON:  
• Detective work:  We received two generous donations (different amounts)  from a new donor, with 

an email address that alerted Gayle that these may not be from an individual, but either from an 
organization, a church, or even from a potential hacker into our PayPal account.  She continued to 
search for the donor’s name until an organization associated with her name was linked to a local 
musical group.  She then made numerous phone calls to individuals associated with that 
group.  One of these individuals contacted said donor, who in turn contacted Gayle. The larger 
donation was from a local church who felt that they were “behind” in their gifts to LUM, and the 
second smaller gift was set up as a “recurring transaction donation”, to be received monthly.  
 

CHALLENGES FACED:  
• Eileen Weiss (Business Manager) has informed LUM of her upcoming retirement plans.  Finding her 

replacement will be a true “challenge”. 
• Continuing to secure our accounting and bookkeeping procedures. 

 
EXECUTIVE PROGRAMS  
Pablo Malavenda, Executive Program Director 
GENERAL DUTIES 

• Eberle Board Governance Series (6/1/22) - attended 

• Salvation Army Pathway to Hope Committee - attend monthly meeting 

• Healthy Shelter Initiative 

o Secured funding for the rest of the bunk beds & some of the outdoor lockers 
PROGRAM AREA UPDATES - meeting monthly 

• Strategic Planning 

o 4th quarter (first-year action items) updates compiled 
o Creating objectives for next year 

IT UPDATES 
• FileMaker Pro - CRM database - Reports - new report for volunteer data; and responding 

to needs and issues from staff 
COMMUNICATIONS - GRAPHIC DESIGN | PUBLISHING | WRITING | PHOTOGRAPHY 

• Photography - new staff, donations 

• Graphic Design -  
o Social media images - Memorial Day, Hiring, Free Haircuts 

• Seed Newsletter - June edition, designed, wrote & published 
WEBSITES 

• LUM Main website: 1,787 Posts, 155 Pages 

o Views: May = 6,568, Best Day Ever: 2,034 (11/25/2021 - Thanksgiving Day), All time 
views: 668,126; New Pages Added: NA 

• Client website: 5 posts, 63 pages 

o Views: May = 1,780, Best Day Ever: 3,201 (10/19/2020), All time views: 106,388; New 
Pages Added: Day for Dads 

• Hunger Hike website: 122 posts, 28 pages 

o Views: May = 1,289, Best Day Ever: 521 (9/16/2017), All time views: 98,624; New Pages 
Added: NA 

SOCIAL MEDIA & MARKETING 
• Email Marketing - Constant Contact Pro 

https://www.lumserve.org/
https://client.lumserve.org/
https://www.hungerhike.org/
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o Newsletters: May = 5 

o Last 30 Days: 13,447 opens (28% open rate), 475 clicks 

o Contacts: 9,623 total; Last 30 Days: 68 new, 43 deletes & unsubscribes 

• Social Media/Technology: Event Brite, SnapChat, Tik Tok, Zoom as well as… 

o Facebook - facebook.com/lumserve - 2,533 Followers, 725 Following 

▪ 28 Days - Reach: 8,321; Visits: 323; New Followers: 26 

▪ Events: LUM Chipotle Night, LUM Westside Food Pantry, LUM Protein Pantry 

▪ Photo Albums: NA; Videos: Wes’s Weekly Wrap Up: 5 

▪ Groups: Jubilee Christmas Coordinators (34 members), LUM Camp (82), LUM 
Youth Programs (64), LUM Citizenship Classes (6), LUM Immigration Clinic 
Updates (2), Seeds of Vision (8) 

o Flickr - flickr.com/photos/lumserve/  
▪ 14,761 photos; 155 albums; 8 followers; following 10 

o Buffer account - May = 44 posts 

o Instagram - instagram.com/lumserve - 2,128 Posts; 761 Followers; 379 Following; Last 
30 days - 44 posts, reach 251; visits 62; new followers 6 

o LinkedIn - linkedin.com/company/lafayette-urban-ministry/ 
▪ 296 followers; Last 30 days: 45 page views, 25 unique visitors, 0 custom button 

clicks, 27 reactions, 0 comments, 5 shares, 10 new followers, 1,400 post 
impressions 

▪ Events - LUM Chipotle Night 
o Pinterest - pinterest.com/lumserve  

▪ 167 monthly views; 9 Boards; 184 Pins; 34 Followers; Following 20 
o QR Codes - 36  
o Tumblr - tumblr.com/blog/lumserve - 1,303 Posts; 8 Followers; Following 91; 15 Likes 

o Twitter - twitter.com/lumserve 

▪ All time: 5,695 Tweets; 458 Following; 526 Followers; Last 28 Days: 46 Tweets; 
1,641 Impressions; 143 Profile Visits 

o YouTube - youtube.com/lumserve  
▪ 231 Videos uploaded; 17 playlists; 56 Subscribers 

▪ Last 28 Days: 236 Views; 2 new Subscribers; All time: 17,375 Total views 

 
VOLUNTEER STATS 
Terri Anderson, Volunteer Coordinator 
 

2022 VOLUNTEER STATS - ALL PROGRAMS  

MONTH TOTAL VOLUNTEERS - ALL PROGRAMS TOTAL HOURS - ALL PROGRAMS ESTIMATED VALUE 

JAN  126 957.5 $27,327* 

FEB 165 1093.5 $31,208* 

MAR 193 1514.5 $43,163* 

APR 311 1652 $49,477 

MAY 100 705.7 $21,135. 

TOTALS 895 5923.2 $172,311 

UPDATED 4/18/22:  $29.95 per volunteer hour : independentsector.org Apr 18 2021         * indicates calculated at former rate $28.54 

NOTE: Prior monthly totals may have been updated to reflect our continued efforts to track all Volunteer positions at LUM. 

 

https://www.flickr.com/photos/lumserve/
https://www.instagram.com/lumserve/
https://www.pinterest.com/lumserve/
https://www.tumblr.com/blog/lumserve
https://twitter.com/lumserve?lang=en
https://www.youtube.com/user/LUMserve
http://independentsector.org/
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COMPARATIVE PROGRAM STATS 
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MEETING MINUTES 

Lafayette Urban Ministry Board of Directors meeting on 

May 18, 2022 
 

Chuck Anderson called the meeting to order at 7 PM.  

I. Faith & Social Concerns - Nina Morgan shared Bible verses on compassion. The compassion of LUM’s 
staff and volunteers are tangible expressions of God’s love.   
  

II. Meet-a-Client - Immigration Clinic  
a. Christian Gallo shared an update about the Immigration Clinic’s work with Afghan and Ukrainian 

refugees. Wes showed a video clip of a WLFI story on a Ukrainian mother and her two daughters who 
have been assisted by LUM. Christian said it was a hard case to deal with for the impact the war has 
had on the children. Between cases and consultations, the Immigration Clinic has met with 10-15 
Afghan and Ukrainian clients. Margaret Hess, a volunteer, is working with Afghan clients, and Christian 
is concentrating on Ukrainians. In one of the consultation cases, the clinic helped an Afghan student 
find a country with an Afghan embassy where he could renew his passport and safely return to the 
United States. Christian noted that these refugees are people without options. An immigration attorney 
in Indianapolis would cost them upwards of $30,000. Clients repeatedly express their gratitude for 
LUM’s work on their behalf.    

III. Proof of Due Notice of Meeting – attendance is proof of due notice.  
 

IV. Minutes of the April Meeting were reviewed. Tim Bobello made a motion to approve the minutes from the 
April meeting, seconded by Deb Parent. The motion carried.  

 
V. Executive Council Items:  

a. No Action Items from the Executive Council.  
 

FYI & Discussion  

1. Comprehensive Campaign - next steps 

Wes summarized the key points of the presentation about LUM’s planning for next decade during the 

April Board meeting and detailed the preparation that the LUM administration and staff has done 

including: an assessment of and strategic vision for LUM’s programs, regular review of outside reports 

assessing community resources and needs, and ongoing conversations with community partners. 

Facility expansion to enhance existing programs and to provide targeted program expansion to meet 

community needs is an option to consider. Wes emailed the presentation slides to Board members. 

 

LUM contracted IFF to do a financial feasibility analysis and facilities assessment as part of its strategic 

planning. At the June Board Meeting, Donna Sink of IFF will present IFF’s final report. Wes 

underscored that a final decision about facility expansion will not occur at the meeting and would not be 

made until after a separate study to assess the feasibility of a comprehensive campaign (approved by 

the Board in April 2021) is completed sometime next year. Wes asked Board members to study, pray, 

and discern LUM’s next steps.  

 

2. Social Justice Team - Bread for the World Letters  

Wes announced the Social Justice Team whose members include: Kathy Williams, Tim Bobillo, Deb 

Parent, Patti O’Callaghan, Deacon Jim Rush, and Wes Tillett.  The team will serve a similar function for 

LUM’s social justice mission as the Finance Team does for LUM’s financial health and accountability.   
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On the team’s behalf, Tim Bobillo made a presentation to request participation in the letter-writing 

campaign of Bread for the World, a Christian organization with a mission to end American and global 

hunger and poverty.  Wes will send a follow-up email with links and detailed information.  

 

3. Conversations with Wes: Wes has set aside time slots on selected Thursdays in June and July for 15-

minute individual conversations with each Board representative. Sign-up will be included in Wes’s 

follow-up email after the meeting. 

 

4. Immigration Clinic - matching grant in July  

   Wes has worked with large donors to match donations to the Immigration Clinic in July. He is also 

working on a $25,000 grant from local business. LUM has applied for a $30,000 grant to help with 

expenses to help Ukrainians and Afghans. The intended plan is to move the Port of Hope fundraiser 

from the fall to the spring.  

 

5. LUM Camp (July 25-29)  

   Counselors are needed from LUM Camp. Board members were encouraged to invite people who might 

make good camp counselors to apply. Information is available on lumserve.org website. Counselors will 

receive training and a $200 stipend.  

 

6. Finance Director - Eileen Weiss is retiring on September 30.  Wes thanked her for being a tremendous 

force for good at LUM. The job description for a new finance director has been posted as a half-time 

position with a desired September 1 start date.  A full-time position will be considered.   

 

7. Board Members were encouraged to sign up for volunteer opportunities: 

a. Indiana Fiddlers Gathering - June 24-26 (LUM Information Booth): 

    Sign-up sheet is posted on the Board portal.  Four volunteers are needed per time slot. Volunteers 

will receive free entry.  

b. Thriving Faith Communities Cohort (Climate): Anyone interested in serving as LUM’s representative 

should contact Wes. If no volunteers come forward, LUM will wait until a later cohort to participate.   

c.  Hunger Hike Reps (Local Food Insecurity): LUM needs two representatives to serve on the Hunger 

Hike Committee.  Anyone interested should contact Wes. 

d. Shelter: The shelter needs meals for select dates in May and June.  Sign-up and information are 

available on lumserve.org  

 

VI. No Old Business. 
  

VII. No new Agenda Items.  
 
VIII. Executive Director & Staff Reports: Chuck highlighted the new chart that converts volunteer hours into 

dollars. He thanked Terri Anderson and those who supplied those numbers.  
 
IX. Prayer Concerns & Closing Prayer – Wes prayed for the expressed joys and concerns. 

  
X. Gladys Nwabah made a motion to adjourn, seconded by Nina Morgan. Motion carried.   

 

 Respectfully submitted by Secretary Debbie Fleetham 
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LUM BOARD MONTHLY ATTENDANCE 

 


