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THOUGHTS FROM THE EXECUTIVE DIRECTOR 
 

LUM Camp is such a major event (5 days, 76 kids, 2700 volunteer hours), it is somewhat difficult to 
think about what else happened in July. But lots happened.  

 Several volunteer groups helped whip the inside and outside of the LUM buildings and 
grounds into shape, including assembling the final metal beds for the "Healthy Shelter 
Initiative"  

 The LUM 5th Quarter Summer Learning program cared for over 60 children for over 60 hours 
a week, every week.  

 The Emergency Shelter, the Financial Assistance Program, the Immigration Clinic, and the 
Food Pantries all rose to the occasion, day after day, to address the growing level of need 
within Greater Lafayette for the services of LUM.  

 LUM received more good news in terms of grants and endowments.  
 And, to close out the month, LUM Camp itself was an extremely worthwhile (though tiring!) 

and life-impacting event again this year.  
In my opinion, that is a pretty impressive list of accomplishments for just one month.  
 
Thanks be to God. And thanks be to you, too, for being part of this "family on mission" known as 
Lafayette Urban Ministry. By the grace and empowerment of God, we truly are "tackling basic 
needs and uplifting human beings" in Greater Lafayette. 

  



2 | LUM        JULY  2022 BOARD REPORT 
 

 

AGENDA 
For the Lafayette Urban Ministry Board of Directors meeting on 

August 17, 2022 
6:30 PM - Social Time - snacks and drinks - get to know each other 

7:00 PM Meeting called to order 
In-Person @ LUM Main Office 420 N 4th St, Lafayette, IN 47901  

if absolutely necessary: Zoom at:   https://us02web.zoom.us/j/88393601173 
 
I. Call to Order (put name and church affiliation in chat) 

II. Faith & Social Concerns  - LUM Camp and Matthew 18 
III. Roll Call & check-In  
IV. Meet-a-Client - LUM Camp, Marlena Edmondson   
V. Meet a New LUM Employee - Leanna Giltmier, Finance Director 

VI. Proof of Due Notice of Meeting 
VII. Review & Approval of Minutes  

VIII. Call for Additional Agenda Items  
IX. Executive Council 

 
Discussion 
1. Comprehensive Campaign - IFF Final Report - updates, options, thoughts? 

 
Action 
1. Covenant Church - approve LUM membership 
2. Approve 2Q Financials 
3. Personnel Policy - amend 

a. Make Juneteenth an official LUM holiday (office closed) - replace “personal holiday” with June 19th.  
b. Eliminate language that permits the executive director to allow employees to carry personal, study, or 

vacation days into the next calendar year. Make it clear it is “use it or lose it” with personal, study, and 
vacation days per calendar year.  

c. Clarify professional standards of conduct expected of LUM Staff 
 
FYI 
1. Summer Highlights 

a. LUM Camp 
b. Grants 
c. 5Q  
d. 5Q endowment 
e. Volunteer groups 

2. Finance Director search - update  
3. Increasing needs in Greater Lafayette 
4. Hunger Hike 2022 - Sun, 9/18, 2pm @ Riehle Plaza 

 
X. Old Business 

XI. New Agenda Items 
XII. Executive Director & Staff Reports 

XIII. Prayer Concerns & Closing Prayer 
XIV. Adjourn 

 
DATES TO REMEMBER: 
Hunger Hike: Sun, Sep 18, 2:00pm @ Riehle Plaza  
Next LUM Board Meeting: Wed, Sep 21, 2022, 7:00-8:30pm 
 
2022 Dates: 
Exec Council - the Tuesday before the third Wednesday of each month, 11:30am-1:00pm 
Board - 3rd Wednesday of each month, 7:00-8:30pm 
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ASSISTANCE:  Financial Assistance Services & ID Clinic 
Linda Hicks, Program Director  

MISSION MOMENT: 
I don’t have a single story to shine a light on this month. Numbers are up and the needs are great.  We 
were able to offer at least a bit of help to most of the clients we saw and while some clients are 
understandably disappointed in the amount that can be offered, others are very appreciative for whatever 
amount we can offer.  Sometimes, it is enough to prevent a disconnection or pay the remaining portion of 
rent that is due but most often, other agency resources are also needed.  The hope is that the need for 
help will not be ongoing and that each client will find a path moving forward to meet their basic needs. 
 
CHALLENGES FACED: 
 Most landlords have already increased or will soon be increasing the amount of rent being charged by 

$100 - $200 per month which translates to rents of  $900 and up.  The highest rent I’ve seen thus far is 
$1,450 per month.   I’m seeing evictions being filed quickly by some landlords, sometimes after only 
ten days of non-payment and sometimes for amounts as little as $100.  The late fees are usually 
exorbitant with initial fees of around $50 or $100 and then an additional $10 per day until the rent is 
paid.  It can make it nearly impossible for tenants to catch up on the rent.   

 
JULY 2022 FINANCIAL ASSISTANCE SERVICE REPORT 

SERVICES Number of CLIENTS  
 
AMOUNT 

  

FUNDS 
July 

spending 
Y to D 

spending 

Housing 77 
 
$6,638.00 

 

GSF $12,489.19 $65,670.23 

Utilities 94 $7.646.73   Gipson/Veldman $720.00 $6,670.43 

Medical 3 $159.46 
 

MAKickstart $500.00 $2,879.00 

Misc 2 0   United Way Covid Fund 0 $7,802.00 

Transportation 0 0   LUM Covid Fund 0 $152.56 

FAP Total 173 $14,444.19 
 

EFSP $1,115.00 $1,115.00 

ID clinic 13 $380.00 
 

Total $14,824.19 $84,289.22 

GSF Total 186 $14,824.19 
 

Avg./per client $79.70 $68.14 

GSF Visits - 177 
ID Clinic visits - 16  

  Year to Date # of FAP clients - 887 
Year to Date # of FAP visits - 1,154 
Year to Date # of ID clinic clients - 62 
Year to Date # of ID clinic visits - 83 

 

 
ASSISTANCE:  Emergency Shelter 
Jeffrey Auguste, Program Director  

MISSION MOMENT: 
We have successfully helped one of our clients get settled in his new apartment through the Match 
Program. The check was sent to the landlord and we congratulated the client for his accomplishments. 
He was always consistent participating in the match program. 
 
VICTORIES WON: 
 Seeing our impact in a client’s life is always a motivation to keep doing what we’re doing and 

reinforce our way of getting things done. A client getting out of homelessness is to be celebrated. 
 

CHALLENGES FACED: 
 The challenge we’ve been facing lately revolves around our storage for linens. We’re trying to have a 

good balance between the amount we receive and what we can store. 
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ASSISTANCE:  Immigration Clinic 

Christian Gallo, Program Director & Yanina Gomez Szyszko, Assistant Director 
MISSION MOMENT: 
An IC client has obtained US citizenship.  He was featured in the LUM blog.  Now his family is starting 
applications for other family members.  They now have hopes that the system can work for them and a 
better future is achievable. 
  
VICTORIES WON: 
 The IC continues to work hard with the amazing help of Judge Busck to obtain Administrative 

closure in several cases of our clients.  There is a stiff resistance from the Government attorneys but 
we keep fighting for our clients rights. 

 IC continues to provide help (including financial) to Ukrainian and Afghan refugees.  TPS and 
Permanent Residence petitions are being filed 

 
IC STAFF TRAINING: 
 IC manual: Assistant Director Yanina Gomez S developed the Section for the Volunteer Staff of the 

Immigration Clinic Manual, specifically for the role of  the Administrative Support Volunteer.  This will 
facilitate the training of new IC volunteers. The goal is to create a standard process that allows 
optimization of the IC operation disregarding the person actually serving in any position. 

 A new bilingual volunteer was trained to address several tasks of the IC, like phone messages or 
correspondence with clients that are only fluent in Spanish. 

 
OUTREACH: 
 Christitan Gallo and Yanina Gomez were interviewed on July 8 by The Exponent as a follow-up of the 

article published in September 2021.  It highlighted the help provided by the IC to Ukrainian 
Citizens.  The article was featured on their Homepage and can be seen clicking in the following link: 
https://www.purdueexponent.org/city_state/article_3430e5b0-0926-11ed-872e-fbe49a810194.html 
 

IC IU INTERN: 
 IC intern from IU Law School (IUPUI, Indianapolis) VAN Stevie Bibila Kabila, Fullbright scholar, 

finished his internship at LUM IC.  Van is originally from Dolisie, Republic of the Congo, and now lives 
in Indianapolis. He earned a bachelor’s degree in private law (Judiciary Careers) from the faculty of 
law of Marien Ngouabi University (Republic of the Congo). Van obtained an LLM in Human Rights at 
the Indiana University McKinney School of Law. He has been a member of Mouvement Citoyen Ras-
Le-Bol since 2015. Van is engaged in a variety of community service projects. Van shared that being a 
part of LUM and serving as an intern with the LUM Immigration Clinic provided opportunities to 
learn and be more involved in his area of work. 
 

ASSISTANCE:  Youth Programs 
Kristi Hogue, Program Director  

VICTORIES WON: 
 Maintained enrollment of 5th Quarter, with 794 occurrences with children in July. 
 Daily reading, writing, math, science, art and social emotional learning for 5th Quarter. Working with 

the Library for the Summer Reading Program rewards. 
 Weekly swimming at Castaway Bay. 
 Field trips to Prophetstown, Wolf Park, Wea Creek Orchard, Happy Hollow Park, and the Downtown 

Library.  Nutrition Program with Purdue Extension. 
 Enrolling for the After School Program, which starts August 11th. Initial enrollment looks like around 

70.  
 Transitioning scholarships to Voucher program. 
 Set up the beginning stage of our Social Emotional room to assist with behavior and calming 

opportunities 
 Hired three new bus drivers, while saying goodbye to some of our summer teaching staff 
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CHALLENGES FACED: 
 Social Emotional and behavioral situations with the students, but we have planned additional 

learning in that area to work towards reducing this concern.  This is also on our plans for 
improvement with our other grant. 

 
ASSISTANCE:  Programs: Turkey Trot, Hunger Hike, & VITA Tax Assistance 
Josh Prokopy, Program Director  

MONTHLY STATISTICS: 
Mission moments aren't always clear during the early and middle stages of organizing a big event - 
before the volunteers have poured or we know how successful it will all be.  But I do want to take a 
moment to mention some of the great volunteer help we've already had.  The members of the Hunger 
Hike Task Force have been hard at work this past month, writing grant applications and reaching out to 
corporate sponsors.  To date, their efforts have brought in almost $17,000 in sponsorships. We also had 
many staff and volunteers come together to put out the Hunger Hike Individual Solicitation Letter - 
especially Terri Anderson, Connie Decker, and the LUM mass mailing volunteers.  
 
VICTORIES WON: 
 Fundraising - is well under way.  In addition to $16,900 in corporate sponsorships we've brought in 

close to $4000 in individual donations and have almost 30 fundraisers already signed up. 
 Volunteers - Volunteer outreach is just getting started, but we've already had two groups come 

forward to fill all our slots for water and hot dog distribution 
 Entertainment - Almost all the entertainers we've reached out to have agreed to help - clowns, 

massage, costumed characters, DJ, magician, the Crew Team, the Women's Basketball team, Texas 
Roadhouse, and more 

 Social Media Team Up - We brought together the media and community outreach teams from all 
three agencies and held a meeting to better coordinate our social media efforts around Hunger Hike 

 Turkey Trot - Planning won't really get under way until October, but we were in need of a new 
location to stage the race since Walmart now closes on Thanksgiving.  Connection Point Church 
stepped up and offered their parking lot.  We're very thankful for that. It looks like a wonderful 
location! 
 

CHALLENGES FACED: 
 New Walk Route - We're excited about the new walk route around Tapawingo Park, but the new 

route is also more complicated than our old out and back approach - and that means more planning 
for where to place route guides.  I've been making videos and PDFs for each route guide location to 
ease the process of sending our volunteers out to their sites 

 Corporate Fundraising - has been a challenge this year.  We've had some success - almost $17,000 - 
but it's down from 2021.  A couple of our big sponsors from previous years have reduced their level of 
support for 2022.  Our Task Force is hard at work, but it might be a challenge for them to raise as 
much as last year. 

 Community Thanksgiving and Jubilee - Stepping into new roles is always a challenge.  As I take over 
organizing for Community Thanksgiving Feast and Jubilee, I'm working through all of the existing 
materials and trying to understand how both events are organized. One of the early challenges has 
been figuring out who I can try to recruit as captains for the Thanksgiving Feast. 
 

ASSISTANCE:  Food Pantries – LUM Westside Food Pantry 
Larry Guentert, Westside Program Director 

 MONTHLY STATISTICS: 
Households served: 74 

 
     

Individuals in households: 210 
 

  

Families new to Food Pantry: 10 
 

  

Families with Children under 18: 38  Number of Volunteers  

Infants :  
 

Number of Volunteer Hours Served  
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ASSISTANCE:  Food Pantries  - LUM Protein Food Pantry 
Nina Morgan, Protein Pantry Program Director  

MONTHLY STATISTICS: 

Households served: 269      
 

Pounds of Produce: 1843 

Individuals in households: 717 
 

Pounds of Meat 1460 

Families new to Food Pantry: 23 
 

Cost of the meat items: $277.40 

Families with Children under 18: 106  Number of Volunteers 22 

Infants : 37 
 

Number of Volunteer Hours Served 346 
 

VICTORIES WON: 
 Our name and location continues to expand.  During the month of July, we reached a record of over 

70 clients in two of the 4 weeks.   In that number 23 were new households that were either new to 
LUM services or had not been to the pantry since 2018.  Since 2021 we have provided personal care 
items to 430 different households.  I believe these are an indication of the position our community is 
in as all costs continue to rise.   

 With the increase in the households served we continue to be blessed with enough donations of 
food and paper supplies, and cash donations to purchase what we need to provide food choices.  It 
takes a little more planning to stretch what we have to serve. 

 We have been blessed by the several pounds of produce provided by some local gardens, especially 
Grace Lutheran Church’s Giving Garden Project. 

 
CHALLENGES FACED: 
 With the increase in numbers, the meat supply from Food Finders will need to be increased as we 

are now being forced to reduce the amount we are able to supply to each household.   
 In addition, the number of clients who we suspect have limited access to cold storage of food and 

access to cooking facilities has increased.  Over the next few weeks we are planning to prepare 
special bags of food that contain shelf stable protein items for that population. 

 Occasionally we receive some rare vegetables, fruits and meat items that the clients are unfamiliar 
with.  Our volunteers must be creative in “selling” the product.  Often explaining how to prepare or 
giving them encouragement to step outside their comfort zone to try something new. Recently we 
have had cases of rutabagas, pig feet, chicken feet etc.  It is often a challenge! 

 
BUSINESS OFFICE  
Eileen Weiss, Manager, Gayle Koning, Assistant Manager & Nancy Emig, Clerk 

MISSION MOMENT:  
 It seems that every day when we log in to our bank account, there is another ACH Deposit that is 
associated with a ‘Grant’.  There is so much money ‘out there’ that we are now receiving for programs or 
projects, due to the efforts put forth by our Executive Director and Staff.  
 
VICTORIES WON:  
 Finally finding a technician to fix our QuickBooks problem (See: ‘Challenges Faced’).  Thank God for 

Elani!!!! 
 

CHALLENGES FACED:  
 For 3 pay periods (6 weeks), we were having problems with the QuickBooks Payroll Taxes 

Application interfacing with the QuickBooks Accounting Application.  This caused great problems 
when we were trying to pay our Payroll Taxes.  Also, it interfered with me being able to close the 
books for the month.  After many phone calls with technicians and online chats, I requested to 
speak to a manager, twice.  Unfortunately, no one called me back.  Finally, I went through Priority 
Circle and found Elani.  After spending 55 minutes on the phone with her, we were able to find the 
problem and fix it. 
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EXECUTIVE PROGRAMS  
Pablo Malavenda, Executive Program Director 
GENERAL DUTIES 

 Amazon Wish List - added wish list of needed items to LUM Amazon account 
 Healthy Shelter Initiative - Outdoor lockers - seeking grant funding 
 Salvation Army Pathway to Hope Committee - attend monthly meeting 

PROGRAM AREA UPDATES - meeting monthly 
 Strategic Planning 

o 2021-22 – final report 
o 2022-23 – Action Items created for next year 

IT UPDATES - Website update in progress 
COMMUNICATIONS - GRAPHIC DESIGN | PUBLISHING | WRITING | PHOTOGRAPHY 

 Photography - LUM Camp, donations 
 Graphic Design -  

o Social media images - Hunger Hike, Favorite LUM Memory, LUM Camp Counselor 
Recruitment, IC Match Alert, Giving Gardeners, Food Pantry Needs, Summer of 
Service, GFS $50K for 50 Years campaign 

 Seed Newsletter - Wrote, designed, published August Seed Newsletter 
WEBSITES 

 LUM Main website: 1,837 Posts, 158 Pages 
o Views: July = 6,911, Best Day Ever: 2,034 (11/25/2021 - Thanksgiving Day), All time views: 

682,494; New Pages Added:  Stock Donation, LUM Camp - Friend Night 
 Client website: 5 posts, 63 pages 

o Views: July = 2,263, Best Day Ever: 3,201 (10/19/2020), All time views: 110,424; New 
Pages Added: NA 

 Hunger Hike website: 122 posts, 28 pages 
o Views: July = 1,242, Best Day Ever: 521 (9/16/2017), All time views: 101,111; New Pages 

Added: NA 
SOCIAL MEDIA & MARKETING 

 Email Marketing - Constant Contact Pro 
o Newsletters: July = 11 
o Last 30 Days: 22,692 opens (31% open rate), 609 clicks (1%) 
o Contacts: 9,763 total; Last 30 Days: 114 new, 77 deletes & unsubscribes 

 Social Media/Technology: Event Brite, SnapChat, Tik Tok, Zoom as well as… 
o Buffer account - July = 45 posts 
o Facebook - facebook.com/lumserve - 2,569 Followers, 589 Following 

 28 Days - Reach: 8,457; Visits: 718 (+93%); New Likes: 19 
 Events: Hunger Hike, Turkey Trot 5K Run, Community Thanksgiving Feast, 

LUM Westside Food Pantry, LUM Protein Pantry 
 Photo Albums: LUM Camp, Franklin Fellows, Covenant Church 
 Groups: Jubilee Christmas Coordinators (34 members), LUM Camp (90), LUM 

Youth Programs (73), LUM Citizenship Classes (6), LUM Immigration Clinic 
Updates (2), Seeds of Vision (8) 

o Flickr - flickr.com/photos/lumserve/  
 15,170 photos; 156 albums; 8 followers; following 10 

o Instagram - instagram.com/lumserve - 2,218 Posts; 784 Followers; 380 Following; 
Last 30 days - 47 posts, reach 247; engaged 34; new followers 17 (5 unfollows); visits 
47 

o LinkedIn - linkedin.com/company/lafayette-urban-ministry/ 
 313 followers; Last 30 days: 14 page views, 10 unique visitors, 0 custom button 

clicks, 30 reactions, 1 comments, 1 shares, 5 new followers, 1,098 post 
impressions 
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 Events - LUM Chipotle Night 
o Pinterest - pinterest.com/lumserve  

 167 monthly views; 9 Boards; 184 Pins; 34 Followers; Following 20 
o QR Codes - 37 
o Tumblr - tumblr.com/blog/lumserve - 1,303 Posts; 8 Followers; Following 91; 15 Likes 
o Twitter - twitter.com/lumserve 

 All time: 5,785 Tweets; 456 Following; 526 Followers; Last 28 Days: 41 Tweets; 
1,214 Impressions; 64 Profile Visits 

o YouTube - youtube.com/lumserve  
 246 Videos uploaded; 17 playlists; 60 Subscribers 
 Last 28 Days: 436 Views; 2 new Subscribers; All time: 18,200 Total views 

 
VOLUNTEER  and OUTREACH STATS 
Terri Anderson, Volunteer Coordinator 
 

2022 VOLUNTEER STATS - ALL PROGRAMS  

MONTH TOTAL VOLUNTEERS - ALL PROGRAMS TOTAL HOURS - ALL PROGRAMS 
ESTIMATED 

VALUE 

JAN  126 957.5 $27,327* 

FEB 165 1093.5 $31,208* 

MAR 194 1515.5 $43,252* 

APR 312 1653.5 $49,522 

MAY 108 723.7 $21,674. 

JUNE 106 848 $28.272. 

JULY 246 4223.25 $126,486. 

TOTALS 1255 10,918.95 $323,714. 
UPDATED 4/18/22:  $29.95 per volunteer hour : independentsector.org Apr 18 2021         * indicates calculated at former rate  

$28.54NOTE: Prior monthly totals may have been updated to reflect our continued efforts to track all Volunteer positions at LUM.  

LUM OUTREACH TABLES - JULY 2022 
VOLUNTEER 

HOURS # VOLUNTEERS 

JULY 9:  Community Health Block Party 8 6 

JULY 30:  GLIBE Backpack Giveaway Outreach 11 5 

 11 5 
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COMPARATIVE PROGRAM STATS 
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MEETING MINUTES 
 NO MINUTES DUE TO CAMP VISIT 

LUM BOARD MONTHLY ATTENDANCE 

 


