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THOUGHTS FROM THE EXECUTIVE DIRECTOR 
 

Happy Birthday, LUM!  
 
On October 17, 1972, Lafayette Urban Ministry was officially established. Please join us for 
a cake-and-ice-cream (and fruit, if you prefer) celebration on Wednesday, October 19, 
6:00-7:00 pm at the LUM Main Office. This will be an informal time to celebrate all the 
good work God has done through and in LUM in the past 50 years. The monthly LUM 
Board meeting will start immediately afterward (at 7:00 pm as normal). 
 
"Be merciful, as your Father in heaven is merciful," Jesus taught. The Dalai Lama put it 
this way, "If you want others to be happy, practice compassion. If you want to be happy 
practice compassion." As you read through this report, take note of the many ways 
compassion has been practiced by the LUM family. In particular, note that Hunger Hike 
was another resounding success and daily programs and seasonal events are all going 
strong. The collective work of mercy through LUM is immense.  
 
Thank you for being merciful and practicing compassion through LUM!  
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AGENDA 
For the Lafayette Urban Ministry Board of Directors meeting on 

October 19, 2022 
6:00PM - LUM 50th Birthday Party - Cake, Ice Cream, Socialize 

7:00 PM Meeting called to order 
In-Person @ LUM Main Office 420 N 4th St, Lafayette, IN 47901  

if absolutely necessary: Zoom at:   https://us02web.zoom.us/j/88393601173 

 

 

I. Call to Order. (In-person: sign in on clipboard. Zoom: put name and church affiliation in 
chat) 

II. Faith & Social Concerns  - Deb Parent, St. Thomas Aquinas Catholic Center 
III. Roll Call & check-In  
IV. Meet-a-Client - Cleve Shields - LUM Database Research 
V. Proof of Due Notice of Meeting 

VI. Review & Approval of Minutes  
VII. Call for Additional Agenda Items  

VIII. Executive Council 
 
Action 

1. 3Q Financials  
 
FYI 

2. Comprehensive Campaign updates - What? Why? When?  
3. Social Justice Team - update - who and what 
4. LUM Christmas card - sample, book  
5. 3Q highlights - board Report 
6. Search for Financial Assistance Director / ID Clinic Director - update 
7. Executive Council 2023 - last call for nominations 

 
IX. Old Business 
X. New Agenda Items 

XI. Executive Director & Staff Reports 
XII. Prayer Concerns & Closing Prayer 

XIII. Adjourn 
 

 
DATES TO REMEMBER: 
• Turkey Trot 5K Run - Thursday, November 24, 8:30am @ Connection Point Church  
 (2541 Cumberland Avenue, West Lafayette, IN) 
 
• Community Thanksgiving Feast - Thursday, November 24, Noon @ Central Presbyterian Church  
 (31 N 7th Street, Lafayette) 
 
2022 Dates: 

o Exec Council - 2nd Tuesday of each month, 11:30am-1:00pm 
o Board - 3rd Wednesday of each month, 7:00-8:30pm 

  
  

https://us02web.zoom.us/j/88393601173
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ASSISTANCE:  Financial Assistance Services & ID Clinic 
Linda Hicks, Program Director  

MISSION MOMENT: 
A young woman, only 34 yrs old, came to LUM for financial assistance.  Her husband had unexpectedly 
died from an accident at his workplace just a few weeks before.  In the blink of an eye she found herself a 
widow with six children.  The day after he passed away she found out that she is pregnant with their 7th 
child.  Not only is she grieving the loss of her husband, she is also struggling to find a way to pay all the 
utility bills that were already difficult to pay.  Fortunately, the rent will be covered for a short time through 
Indiana Housing Now but her gas service is off and the total due on her Duke bill is on a payment 
agreement that she is unable to afford. This is a heartbreaking situation on many levels.  We were able to 
refer her to other agency resources and paid the GSF maximum limit for the year to Centerpoint.  Sadly, 
she has a rough road ahead that I hope becomes smoother for her. 
 
CHALLENGES FACED: 
• As inflation continues to cause additional financial hardship for our clients, the expectations 

regarding what LUM can do to help are sometimes misaligned with the reality of what we can 
offer.  It can be a challenge to explain the guidelines we have in place and why I have to adhere to 
them, even for the client's particular circumstance. 
 

SEPTEMBER 2022 FINANCIAL ASSISTANCE SERVICE REPORT 

SERVICES Number of CLIENTS  
 
AMOUNT 

  

FUNDS 
July 

spending 
Y to D 

spending 

Housing 85 $8,508.00 

 

GSF $15,774.69 $95,309.80 

Utilities 125 $9,238.19   Gipson/Veldman $612.00 $8,284.93 

Medical 1 0 
 

MAKickstart $590.00 $3,924.00 

Misc 0 0   United Way Covid Fund 0 $8,102.00 

Transportation 4 $112.00   LUM Covid Fund 0 $152.56 

FAP Total 215 $17,858.19 
 

EFSP $1,100.00 $3,315.00 

ID clinic 7 $218.50 
 

Total $18,076.69 $119,088.29 

GSF Total 222 $18,076.69 
 

Avg./per client $81.42 $74.71 

GSF Visits - 221 
ID Clinic visits - 12  

  Year to Date # of FAP clients - 1,160 
Year to Date # of FAP visits - 1,594 
Year to Date # of ID clinic clients - 74 
Year to Date # of ID clinic visits - 107 

 

 
ASSISTANCE:  Immigration Clinic 

Christian Gallo, Program Director & Yanina Gomez Szyszko, Assistant Director 
MISSION MOMENT: 
The Immigration Clinic continued to provide assistance to people in need of legal services, including 
Afghan and Ukrainian refugees.  As Judge Thomas Busch was retiring at the end of the year 2022, another 
lawyer, Jeanna Pitstick, from Rodriguez Law PC, former Benton County Prosecutor, offered to volunteer in 
Judge Busch’s cases.  Clients will continue to have representation through LUM in their asylum case. 
 

OUTREACH: 
  Director Christian Gallo participated of the following events: 

• On 09/06/2022 CG was the speaker at Catholic Social Teaching "Solidarity" - at St. Tom's, Purdue 
University.  News on immigration matters and new approaches to old recurring immigration issues 
were discussed. 
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• 09/07/2022 CG assisted to Alivio Clinic, Lafayette Branch event.  Alivio Clinic was celebrating their 
first year in Lafayette and several community leaders from the Hispanic community were 
present.   Senator Ron Alting was present and handed a recognition plate to the owners of the clinic. 

• On 09/16/22 CG assisted to the USCIS naturalization ceremony that took place at the White Horse 
Christian Center in West Lafayette.  Several foreign citizens pledge oath of Allegiance to the United 
States and became U.S. citizens.  LUM IC had a table with information materials. 

• 09/17/2022 CG assisted to the 2022 Global Fest at West Lafayette.  A wide international community 
gathered for a cultural diversity celebration.   LUM Immigration Clinic had a tent and 
table.  Questions were answered and information. materials were distributed 

• On 09/29/2022 CG met with Dr. Yunyue Elita Li, Mary J. Elmore New Frontiers Associate Professor in 
Data Science in EAPS and (by courtesy) Mathematics at Purdue University.  A joint study project 
involving dynamics of different ethnicities and social levels was discussed. 

 
ASSISTANCE:  Programs: Hunger Hike, Turkey Trot, CTF, Jubilee & VITA Tax Assistance 
Josh Prokopy, Program Director  
MISSION MOMENT: 
The huge number of applications for Jubilee Christmas has been both heartening and disheartening in 
equal measure.  For the first time in the program's history, we filled up before open registration. We are 
still holding a small open registration for the 50 spots we have available for Jubilee 2, but have had to turn 
away a significant number of people who tried to pre-register. We will be helping 600 families through the 
regular Jubilee program and 50 through Jubilee 2.  The level of need out there helps to show just how 
important this program is to the community and why we need to keep providing it, but the fact it filled up 
so fast is also a cause for sadness. 
 
VICTORIES WON: 
• Hunger Hike was a huge success this year.  To date, we have raised more than $115,000.  We had 

beautiful weather for the event.  Volunteers turned out in force to help with set-up and clean up, 
serve as course guides, and more. Hundreds of people came out for the event itself, and enjoyed an 
afternoon of fun. There were lines for the ax throwing, and people loved the clowns and costumed 
characters. There was a lot of excitement over our trophies. Zumba was as energetic as always, and 
everyone seemed to like our new walk route, especially getting to see inside the crew boathouse. 

• We have two new host sites this year - St Ann's and the Sigma Chi Fraternity, which is returning to 
hosting after a several year hiatuses 

• An excellent crew of volunteers helped to process and quality review more than 600 applications in 
three weeks. 

• Our host sites learned a lot of valuable lessons from COVID, and are coming up with a wide range of 
new and innovative approaches to running their events.  We'll have everything from curb-side pick up 
to in-person, with a lot of new models in between.  The churches have been doing an excellent job of 
sharing their ideas and experiences with one another. 

• We have a new location for the Turkey Trot and have started the sponsorship drive - we currently have 
$1,500 in sponsorships with more coming in 

• We have a kitchen captain for the Community Thanksgiving Feast and are lining up entertainment, 
turkeys, and other food donations 
 

CHALLENGES FACED: 
• Going through the Jubilee Christmas application process for my first time has been a challenge - both 

from the sheer volume of applications and the learning curve of figuring out how to handle 
incomplete applications, how to contact clients whose phones or email no longer work, etc. 

• Coordinating and training my crew of volunteers as I am learning the process for myself. Pablo has 
been invaluable as both a trainer and a sounding board for all the tough decisions cases we have to 
make on. 

• There have been some issues with the Community Feast food sign-up that are presenting a technical 
challenge 

• Trying to keep three major events separate, and keeping everything on track for all three is a new and 
unique challenge for me, but so far it seems to be working. 
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ASSISTANCE:  Youth Programs 
Kristi Hogue, Program Director  
MISSION MOMENT: 
Seeing improvement in Social Emotional and behavioral situations with the students as they begin to use 
the Calming space and other techniques to calm, have quiet when they are overwhelmed, and are able to 
rejoin the group. 
 

VICTORIES WON: 
• Staff leaving in October:  Nathan Peterson, Bus driver, AND Tina Hamilton, Bus driver 
• Current enrollment is 68 with 1124 occurrences in September.  
• Met with our collaborating Purdue small group to continue setting up the calming space we have 

started, getting a feel for the space and expectations. 
• We will be open for Fall Break Day Camp for October 17-21. 
• Promotion of Mady Lester to Assistant Youth Program Director, with weekly meetings to ensure 

understanding, communication, and completion of tasks.  Mady will be in charge of our Fall Break 
Camp with Kristi on vacation. 

 
CHALLENGES FACED: 

• We have many children with homework and all of them need one-on-one help, which has been 
challenging.   

• The addition of some volunteers has been helpful but is still overwhelming regularly.   
• We are working to increase volunteers specifically for that homework hour Monday-Thursday.   
• We also are recruiting a bus driver to replace one leaving by November 1st. 

 
 

ASSISTANCE:  Food Pantries – LUM Westside Food Pantry 
Larry Guentert, Westside Program Director (submitted by Pablo Malavenda) 

• MONTHLY STATISTICS: 
Households served: 45 

 
      

Individuals in households: 211 
 

  

Families new to Food Pantry: 4 
 

  

Families with Children under 18: 44  Number of Volunteers  

Infants : 8 
 

Number of Volunteer Hours Served  
 
VICTORIES WON: 

• Although the number of families is not great, more families visited the last few months. From 20 
families on average to 51 in July, 32 in August, and 45 in September. 
 

CHALLENGES FACED: 
• Meat has been hard to acquire from Food Finders.  
• The food pantry has enough volunteers to open each week but struggles with completing 

paperwork and monthly reports, picking up food from FFFB, and shopping for needed items at 
Meijer and FFFB. 

 
ASSISTANCE:  Food Pantries  - LUM Protein Food Pantry 
Nina Morgan, Protein Pantry Program Director  

MONTHLY STATISTICS: 
Households served:   365 

 
Pounds of Produce: 2620 

Individuals in households: 958 
 

Pounds of Meat 1826 

Families new to Food Pantry: 18 
 

Cost of the meat items: $331.35 

Families with Children under 18: 138  Number of Volunteers 22 

Infants : 48 
 

Number of Volunteer Hours Served 303 
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MISSION MOMENT:  
Several of our clients need someone to share concerns with.  We are safe ground and they realize we are 
sharing our Christian values.  Recently one gentleman who visits frequently and we had missed seeing at 
the pantry for several weeks, came to us and shared that he had a recent stay in the hospital.  He is 
dealing with cancer and then his gallbladder burst, sending him to the hospital. When he came back into 
a private area to register we asked if we could pray for him.  He accepted the prayer as several of the 
volunteers gathered around him to pray.  As he thanked us, there were tears in his eyes and told us that 
no one had offered to pray for him like that before.  It is moments like these that we realize we are not 
only providing food supplies but a place they can receive our love and support. 
 
VICTORIES WON: 
• We continue to increase our numbers served.  We have reached out to slightly over 80 each week 

for the last month. 
• We have had 18 new families over the last month. 
• We continue to have individuals experiencing homelessness stop by and we give them a “to go” bag 

containing non perishable food items and a sandwich or lunch meat and bread for a quick meal. 
• As we near the end of the garden season here in Lafayette, we will miss the great garden produce 

we have received from the Grace Giving Garden and other individual gardens.   Because of their 
generosity, we serve over 500 pounds of fresh produce each week. 

 
CHALLENGES FACED: 
• We continue to face the challenge of not being able to obtain as much meat from Food Finders as 

in the past.  We are able to purchase more than our share from them but with the increase in clients, 
we are stretched.  We are storing canned meat products to use as back up. 

• We serve about 4-5 clients who are on the street.  The need is great and through our donors' 
generosity we continue to try to meet those challenges. 

 
ASSISTANCE:  Emergency Shelter 
Jeffrey Auguste, Program Director  

VICTORIES WON: 
• Groups are signing up for meals more regularly – and there are no open spots for several weeks. 

CHALLENGES FACED: 
• A few guests with mental illness issues are taking up a lot of staff time and energy. 
• Staff - turnover in staff and staff illness (COVID & more) have made it challenging to staff the shelter 

and intake – while avoiding overtime pay. 
• COVID - still a serious issue at the shelter. 

 
BUSINESS OFFICE  
Eileen Weiss, Manager, Gayle Koning, Assistant Manager & Nancy Emig, Clerk 

MISSION MOMENT:  
Hunger Hike was a huge success!  The $100,000 goal was reached and exceeded!  Participant turnout was 
great!  The weather was perfect!  Thanks to everyone involved, LUM will continue to provide food 
assistance to our community. 
 

VICTORIES WON:  
• The 2021 Audit is complete. 
• LUM’s new Finance Director Leanna Giltmier arrived with a smile on her face, eager to learn and 

become a part of the LUM staff ‘TEAM’.   
• Eileen Weiss’ retirement celebration at First Christian Church was an uplifting event.  It was well-

attended, filled with music, memories and heart-felt gratitude for Eileen’s many years of community 
service.  Eileen requested that in lieu of gifts, donations be made to Lafayette Urban Ministry.  Many 
gifts have been received in her honor. 
 

CHALLENGES FACED:  
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• During the month of September, Eileen and Leanna worked together for a total of 17 business days, 
with Eileen condensing and Leanna absorbing 15 years of LUM information.  

EXECUTIVE PROGRAMS  
Pablo Malavenda, Executive Program Director 
GENERAL DUTIES 

• Healthy Shelter Initiative - Outdoor lockers - seeking grant funding 

• Salvation Army Pathway to Hope Committee - attend monthly meeting 

• Search Committee Chair - Financial Assistance Director 
PROGRAM AREA UPDATES - meeting monthly 

• Strategic Planning 

o 2022-23 – Action Items - Current 
• 2023 Budgets - compiling recommendations for each program area including new staff 

position levels 
IT UPDATES - Website update in progress - draft due October 15, 2022 
COMMUNICATIONS - GRAPHIC DESIGN | PUBLISHING | WRITING | PHOTOGRAPHY 

• Photography - Hunger Hike, Weiss Retirement Celebration, staff, donations 

• Graphic Design -  
o Social media images - 50th Anniversary Party, Turkey Trot, Yom Kippur, Hunger 

Hike (18), Weiss Retirement Celebration, Socks Needed, Join our team, LUM is Hiring, 
Snacks Needed, Jubilee Christmas, $50K for 50 Years, Favorite LUM Memories, 
Thanksgiving food donations, Rosh Hashanah 

• Seed Newsletter - October Seed Newsletter published 
• Postcard - Port of Hope, designed 

WEBSITES 
• LUM Main website: 1,886 Posts, 159 Pages 

o Views: September = 10,388, Best Day Ever: 2,034 (11/25/2021 - Thanksgiving Day), All 
time views: 702,902; New Pages Added: NA 

• Client website: 5 posts, 62 pages 

o Views: September = 4,317, Best Day Ever: 3,201 (10/19/2020), All time views: 117,483; 
New Pages Added: NA 

• Hunger Hike website: 132 posts, 29 pages 

o Views: September = 3,506, Best Day Ever: 521 (9/16/2017), All time views: 107,075; New 
Pages Added: 2022 - News Archive 

SOCIAL MEDIA & MARKETING 
• Email Marketing - Constant Contact Pro 

o Newsletters: September = 10 

o Last 30 Days: 21,093 opens (31% open rate), 772 clicks (1%) 
o Contacts: 10,187 total; Last 30 Days: 470 new, 86 deletes & unsubscribes 

• Social Media/Technology: Event Brite, SnapChat, Tik Tok, Zoom as well as… 

o Buffer account - September = 112 posts 

o Facebook - facebook.com/lumserve - 2,615 Followers, 515 Following 

▪ 28 Days - Post Reach: 17,159; Post Engagement: 2,702; New Followers: 34 

▪ Events: 50th Anniversary Party, Eileen Weiss Retirement Celebration, Hunger 
Hike, Turkey Trot 5K Run, Community Thanksgiving Feast, LUM Westside 
Food Pantry, LUM Protein Pantry 

▪ Photo Albums: Weiss Retirement Celebration, Days of Service, Hunger Hike 

▪ Groups: Jubilee Christmas Coordinators (33 members), LUM Camp (91), LUM 
Youth Programs (73), LUM Citizenship Classes (6), LUM Immigration Clinic 
Updates (2), Seeds of Vision (8) 

o Flickr - flickr.com/photos/lumserve/  
▪ 15,445 photos; 159 albums; 8 followers; following 10 

https://www.lumserve.org/blog/2022/09/09/posting-financial-assistance-program/
https://docs.google.com/document/d/1j-DT_geN_RH2Pwro0hHFwUbKcFwct56fdMZN7xKrih0/edit?usp=sharing
https://www.lumserve.org/
https://client.lumserve.org/
https://www.hungerhike.org/
https://www.flickr.com/photos/lumserve/
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o Instagram - instagram.com/lumserve - 2,324 Posts; 806 Followers; 382 Following; 
Last 30 days - 54 posts, reach 386; engaged 40; new followers 12 

o LinkedIn - linkedin.com/company/lafayette-urban-ministry/ 
▪ 330 followers; Last 30 days: 34 page views, 15 unique visitors, 2 custom button 

clicks, 35 reactions, 0 comments, 0 shares, 8 new followers, 1,800 post 
impressions 

▪ Job Posting - Financial Assistance Director 
o Pinterest - pinterest.com/lumserve  

▪ 167 monthly views; 9 Boards; 184 Pins; 34 Followers; Following 20 
o QR Codes - 37 

o Tumblr - tumblr.com/blog/lumserve - 1,303 Posts; 8 Followers; Following 91; 15 Likes 

o Twitter - twitter.com/lumserve 

▪ All time: 5,895 Tweets; 456 Following; 530 Followers; Last 28 Days: 43 Tweets; 
2,372 (+85.9%) Impressions; 113 (+352%) Profile Visits; 5 Mention 

o YouTube - youtube.com/lumserve  
▪ 262 Videos uploaded; 18 playlists; 63 Subscribers 

▪ Last 28 Days: 308 Views; 1 new Subscribers; All time: 18,993 Total views 

 

VOLUNTEER  and OUTREACH STATS 
Terri Anderson, Volunteer Coordinator 
UPDATED STATISTICS on 10/14/22 due to confirmation of volunteer hours and information previously estimated.   

2022 VOLUNTEER STATS - ALL PROGRAMS  

MONTH 
TOTAL VOLUNTEERS  
- ALL PROGRAMS 

TOTAL HOURS  
- ALL PROGRAMS ESTIMATED VALUE 

JAN  126 957.5 $27,327.05* 

FEB 165 1093.5 $31,208.49* 

MAR 194 1515.5 $43,252.37* 

APR 312 1653.5 $49,522.33 

MAY 108 723.7 $21,674.82 

JUNE 106 944 $28,272.80 

JULY 248 4279.25 $128,163.54 

AUG 120 989 $29,620.55 

SEPT 297 1293.5 $38,740.33 

TOTALS 1676 13449.45 $397,782 

UPDATED 4/18/22:  $29.95 per volunteer hour : independentsector.org Apr 18 2021         * indicates calculated at former rate  

$28.54NOTE: Prior monthly totals may have been updated to reflect our continued efforts to track all Volunteer positions at LUM. 

LUM OUTREACH TABLES - SEPT 2022 

DATE EVENT ORGANIZATION/GROUP NAME # volunteer hours # volunteers 

9/14/22 OUTREACH TABLE GL Business EXPO 10.5 3 

9/14/22 OUTREACH TABLE Purdue Community Service (GREEK ORGS) 4 2 

9/15/22 OUTREACH TABLE Eastcoast Migrant Seasonal Headstart Program 1.5 1 

9/18/22 OUTREACH TABLE Hunger Hike 4.5 2 

   20.5 8 

 
  

https://www.instagram.com/lumserve/
https://www.pinterest.com/lumserve/
https://www.tumblr.com/blog/lumserve
https://twitter.com/lumserve?lang=en
https://www.youtube.com/user/LUMserve
http://independentsector.org/
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COMPARATIVE PROGRAM STATS 
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2022 3rd QUARTER FINANCIAL DASHBOARD 
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MEETING MINUTES 

For the Lafayette Urban Ministry Board of Directors meeting on 

September 21, 2022 

I. Call to Order at 7:02 pm by Chuck Anderson. 

 

II. Faith and Social Concerns. Mark Thomas read Frederick Buechner’s short story about Zacchaeus and quoted Irenaeus: 

the glory of the Lord is the human fully alive. Like Buechner’s work, LUM also helps people become more human.  

 

III. Roll Call – recorded by attendance sheet.  

 

IV. Meet a LUM Client – Isaiah 32: Wes Tillett introduced Chris and Felisia Strickland, residents of one of the Isaiah 32 

houses. In their search for a house, they had prayed, “Lord, we need a house.” Shortly thereafter, they received an 

email from LUM about the Isaiah 32 rentals and contacted Wes. They love the house and the neighborhood, where 

people look out for each other 

V. Attendance is Proof of Due Notice of Meeting.  

 

VI. Review and approval of August Minutes. Tricia Sembroski moved to accept the minutes, seconded by Carl Booker. The 

motion was approved.  

 

VII. Additional Agenda Items – Chuck introduced Barb Tyner, the new representative for Federated Church and read a 

message from Patty Useem, Federated’s outgoing representative. Chuck thanked Patty for her involvement, zeal, and 

making LUM better. 

 

VIII. Executive Council 

No Action items   

FYI: 

a. Hunger Hike will reach its $100,000 fundraising goal. Katie Gearlds, Purdue women’s basketball coach, and Jason 
Mitchell, Purdue Crew women’s coach, served as honorary co-chairs. The event had a new route with increased 
activities for kids and families. Special thanks to Josh Prokopy and to Dave Kucik, who served as the LUM 
representative on the joint LUM, St. Thomas Aquinas, and Food Finder organizing committee. 

 

b. Comprehensive Campaign Update – Building Project Team, YWCA, Architect:  
Wes reviewed the rationale and process behind the comprehensive campaign study. Internally, LUM’s strategic 
program plan identified a need for a gym-size multi-purpose space. Externally, a United Way study identified 
Greater Lafayette community needs. An expansion of some of LUM’s current programs would address some of 
those needs. In April 2021, the LUM Board approved a comprehensive campaign study. LUM hired JGA, on whose 
advice LUM hired IFF to do a space study and a search for potential properties. IFF’s final report, which was 
summarized at the June board meeting, detailed four scenarios. After a bidding process, LUM hired Zager 
Architects in Rensselaer to produce renderings of the four scenarios. IFF has worked with Zager and 
recommended them. The timeline for the renderings is about three months. Wes reported that meetings with the 
current property owners would be happening over the next couple of weeks. Bob Shockey and Eileen Weiss have 
agreed to serve on a Comprehensive Campaign committee.  Wes is looking for an additional member for the 
committee.  
 

c. Ministry Stats: Starting in 2023, LUM will streamline the counting metric across programs. Using the shelter 
system, LUM will count occurrences (when LUM provides a service). LUM will also keep statistics on meals served 
across programs.  
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d. Board Check-In Report: Wes met with 18 Board representatives in one-on-one meetings in June/July.  Among the 

suggestions: Board meetings in person with refreshments, continue to offer a hybrid meeting option, a Board 
retreat, and fewer meetings.  

 
e. Good Samaritan Fund Protocols: To better meet current needs, the Financial Assistance Program will allow up to 

$200 in a single visit, rather than up to $75 three times yearly. The yearly maximum amount remains $200. 
 

f. Staffing Update: Mady Lester, who just received her MSW, has been promoted into the new Youth Programs 
Assistant Director position. Leanna Giltmier replaced Eileen Weiss as Finance director. Financial Assistance/ID 
Clinic: Linda Hicks is resigning. A search committee to replace her has been selected, and the position posted.  

 
g. Jubilee Christmas – 400 families have already signed up. A reminder to complete the church survey as soon as 

possible.  
 

h. A print version of the Board Directory was distributed at the meeting. Contact Wes with any changes.  
 

i. Eileen Weiss Retirement Celebration will be held on Wednesday, September 28. In lieu of gifts, Eileen has 
requested a note or contributions to LUM. 

 
j. LUM 50th Anniversary Party: LUM’s official start date was October 17, 1972. A party in celebration will be held on 

Wednesday, October 19, from 6-7 pm before the October Board meeting.  
 

IX. Old Business – In response to a question, Wes reminded the Board that Port of Hope has been moved to late Spring 

2023.  A Good Samaritan Fund event will be held in March or April.  

 

X. No New Agenda Items 

XI. Executive Director and Staff Reports: Wes directed board members to the board packet.  He thanked Terri Anderson 

for her efforts to publish them each month.  In response to a question pertaining to a violent incident at the shelter 

mentioned in the board report, Wes provided an update. LUM is reviewing protocols to ensure staff safety.  

 

XII. Prayer Requests and Closing Prayer. Wes prayed for requests submitted. 

XIII. At 8:11, Deb Parent made a motion to adjourn, seconded by Cris King. Motion approved. 

 

Respectfully submitted by Debbie Fleetham, Secretary 
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LUM BOARD MONTHLY ATTENDANCE 

 


