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THOUGHTS FROM THE EXECUTIVE DIRECTOR 
 

November is the most intense month of the year for me at LUM. Budget finalization, Exec 
Council nominations, the Christmas mailing, Turkey Trot 5K, and Community Thanksgiving Feast 
all converge in November. But thanks be to God (and thanks be to you LUM Board Reps and the 
LUM Staff), November 2022 was spectacular.  

• The 2023 budget is strong and clear (thank you, Leanna Giltmier and the Finance Team).  
• The 2023 Exec Council slate is super solid (thank you, Chuck Anderson, for serving as 

President, and Tom Kanaby, for serving with Building and Grounds in 2022).  
• The Christmas mailing was beautiful, was sent to over 3,500 households, and is 

generating a generous response (thank you, Terri Anderson, Connie Decker, and 
volunteers for getting this mailing out the door).  

• The Turkey Trot 5K was the best ever: with 860 runners and over $39,000 generated for 
LUM (thank you, Josh Prokopy, for leading and thank you, all you volunteers who 
managed the big crowd).  

• The Community Thanksgiving Feast was a joy to have in person once again after being 
carry-out only in 2020 and 2021. We provided over 800 meals (thank you again, Josh 
Prokopy, for your leadership, and thank you to the huge team of volunteers who put 
together this wonderful event).  

November was epic!  
 
Lafayette Urban Ministry continues to bless this community every month of every year, every 
night and every day. Thank you for being part of this remarkable work. All glory and credit to God 
for the good done in and through LUM.  
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AGENDA 

For the Annual Meeting of the Lafayette Urban Ministry Board of Directors on 

December 21, 2022 
7:00 PM Meeting called to order 

In-Person @ LUM Main Office 420 N 4th St, Lafayette, IN 47901  
if absolutely necessary: Zoom at:   https://us02web.zoom.us/j/88393601173 

 

 

I. Call to Order. (In-person: sign in on clipboard. Zoom: put name and church affiliation in chat) 
II. Faith & Social Concerns  - Chuck Anderson, St. Thomas Aquinas Catholic Center 

III. Roll Call & check-In  
IV. Meet-a-Client - Jubilee Christmas 
V. Proof of Due Notice of Meeting 
VI. Review & Approval of Minutes  

VII. Call for Additional Agenda Items  
VIII. Executive Council 

 

Action 

1. 2023 Calendar  
2. 2023 Budget  
3. 2023 Exec Council slate 
4. Susan Edgell - At-Large Board Rep - child advocate 

 
FYI 

5. Thanksgiving Day events  
6. Jubilee Christmas 
7. Levy @ Purdue meal and teddy bear toss on 12/11 
8. Year-End giving 
9. Comprehensive Campaign - Building Up Task Force  
10. Staff Bonus 2022  

 
 

IX. Old Business 

X. New Agenda Items 

XI. Executive Director & Staff Reports 

XII. Prayer Concerns & Closing Prayer 

XIII. Adjourn 

 
 
DATES TO REMEMBER: 

2023 Dates: 

• Exec Council - 2nd Tuesday of each month, 11:30am-1:00pm 

• Board - 3rd Wednesday of each month, 7:00-8:30pm 

 
2022 Dates: 

o Exec Council - 2nd Tuesday of each month, 11:30am-1:00pm 
o Board - 3rd Wednesday of each month, 7:00-8:30pm 

 
  

https://us02web.zoom.us/j/88393601173
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ASSISTANCE:  Financial Assistance Services & ID Clinic 
Angel Valentín, Program Director  

MISSION MOMENT: 
Oftentimes, clients will come to LUM for the first time in a time of crisis. We recently had a new client who 
was waiting on Workers’ Comp following a work injury that would require surgery. As a result of the delay 
in her Workers’ Comp payment, they were running behind on rent and, unfortunately, their landlord was 
unwilling to work with them. The client was concerned because with their limited income, they also 
needed to support their kid who is a freshman at the University of Illinois. Using EFSP funds, we were able 
to cover the rent payment. By addressing their housing need at a critical juncture, we were able to help 
prevent a snowball effect on this family’s finances. 
 

CHALLENGES FACED: 
• Transition to a new Program Director. 

 
VICTORIES WON: 
• Thanks to the overlap for training, the program has been running smoothly as we complete the 

transition to a new Program Director. 
 
A note from Linda 
It’s hard to believe that I have been on staff at LUM for close to 18 years!   I thank you for allowing  me the 
opportunity to serve our community through the good work of LUM all these years, serving in different 
roles along the way.  It has been my honor and pleasure and I will miss my LUM family!    - Linda 

 
NOVEMBER 2022 FINANCIAL ASSISTANCE SERVICE REPORT 

SERVICES Number of CLIENTS  
 
AMOUNT 

  
FUNDS 

November 
spending 

Y to D 
spending 

Housing 103 $8,606.94 

 

GSF $9,890.80 $118,451.23 

Utilities 62 $3,748.70   Gipson/Veldman $378.26 $9,230.40 

Medical 1 $47.42 
 

MAKickstart $255.00 $4,639.00 

Misc. 1 $0.00   United Way COVID Fund $300.00 $8,102.00 

Transportation 1 $28.00   LUM COVID Fund $0.00 $152.56 

FAP Total 168 $12,431.06 
 

EFSP $1,735.00 $7,370.00 

ID clinic 10 $128.00 
 

Total $12,559.06 $147,945.19 

GSF Total 178 $12,559.06 
 

Avg./per client $67.52 $71.68 

GSF Visits - 175 
ID Clinic visits - 11  

  Year to Date # of FAP clients - 1,363 
Year to Date # of FAP visits – 1,934 
Year to Date # of ID clinic clients - 94 
Year to Date # of ID clinic visits - 130 

 

 
ASSISTANCE:  Emergency Shelter 
Jeffrey Auguste, Program Director  

CHALLENGES FACED: 
• Turnovers between staff vacation and staff resigning.  
• Staff retention.  

 
VICTORIES WON: 
• We were able to help Thyrome Wilder through the Match Program this November. 
• We welcomed two new hires and reinforced the shelter team.  
• The shelter staff keeps rising to the occasion to serve our guests.  
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ASSISTANCE:  Food Pantries  - LUM Protein Food Pantry 
Nina Morgan, Protein Pantry Program Director  

MONTHLY STATISTICS: 
Households served: 232 

 
Pounds of Produce: 1376 

Individuals in households: 672 
 

Pounds of Meat 1142 

Families new to Food Pantry: 12 
 

Cost of the meat items: $216.98 

Families with Children under 18: 90  Number of Volunteers 23 

Infants : 27 
 

Number of Volunteer Hours Served 196 

 
CHALLENGES FACED: 
• We continue to experience several clients with behavioral issues.  It is a challenge we are learning to 

work through.   
 

VICTORIES WON: 
• We continue to serve an average of 80 families per week.  We received a donation of turkeys for 

Thanksgiving from IBEW however the delivery was after our last open date before Thanksgiving so 
we will deliver and report the following month.   

 

• We continue to supply homemade laundry soap to the clients.  We are now supplying around 10 
gallons per week.  Clients are helping by returning the empty containers.  We shop about once a 
month for other personal care items using gift cards and monetary donations to the Food 
Pantry.  We have a local dentist who is now supplying all of our toothpaste and toothbrushes. 

 
ASSISTANCE:  Food Pantries – LUM Westside Food Pantry 
Larry Guentert, Westside Program Director (submitted by Pablo Malavenda) 
MONTHLY STATISTICS: 

Households served: 32 
 

      

Individuals in households: 133 
 

  

Families new to Food Pantry: 13 
 

  

Families with Children under 18: 52  Number of Volunteers 9 

Infants : 8 
 

Number of Volunteer Hours Served 79 
 
MISSION MOMENT: 
The LUM Westside Food Pantry held a surprise birthday party for Larry Guentert, the director. It was not 
only a great surprise and celebration but also a chance to share a meal and reflect on the success of the 
food pantry. The food pantry has been operating weekly since May 2021 – and Larry has been the volunteer 
director the entire time. He has recruited a talented and loyal volunteer team, which is the secret of their 
success and impact. 
 
CHALLENGES FACED: 

• Food - Meat has been hard to acquire from Food Finders. Also, the food pantry has enough 
volunteers to open each week but struggles with completing paperwork and month reports, picking 
up food from FFFB, and shopping for needed items at Meijer and FFFB. 

• Volunteers - The food pantry has not had enough volunteers. 
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ASSISTANCE:  Hunger Hike, Turkey Trot, Community Thanksgiving Feast, Jubilee & Taxes  
Josh Prokopy, Program Director  
MISSION MOMENT: 
Seeing all the volunteers and families filling the gym at Central Pres for the Community 
Thanksgiving Feast.  It was wonderful to see the families, single parents with kids, and many 
people who were clearly struggling all be able to sit down and share a meal.  The music was a 
wonderful addition, and one many people clearly appreciated.  But as much as the families 
eating, it was amazing to see all the people volunteering to pull it off. 
 
CHALLENGES FACED: 

• Having more than 850 people register for the Turkey Trot - the morning of the race was crazy. 
• Organizing the day of the Thanksgiving Feast when both myself and my kitchen captains had never 

participated in the event before - it was definitely a challenging doing something none of us had 
experienced, but Pablo and many capable and knowledgeable volunteers helped it all come 
together. 

• Keeping on top of all the Jubilee Christmas emails and phone calls in the weeks running up to 
Thanksgiving -especially all the emails related to families who needed to submit their client 
information forms. I'll be looking at ways to streamline this for next year. 

• The logistics of needing to be in two places at once on the Wednesday and Thursday of 
Thanksgiving week.  We pulled it off, but again I will be looking at ways to better manage that for 
next year. 

 
VICTORIES WON: 

• Raising more than $39,000 with the Turkey Trot.  We thought last year was a huge race, but this was 
unprecedented!  We had more than 700 pre-registrations, and we ran out of bibs on site when more 
than 150 people showed up to register the morning of the race! 

• Filling all of our volunteer slots for the feast and having more than enough food and pies to feed the 
600+ people who came to eat. 

• Signing up 650 families for Jubilee - much of this happened in September and October, but the final 
families registered in November, completely filling Jubilee 2. 

• Seeing all the amazing work that our host churches and fraternity were doing to prepare for Jubilee. 
 
ASSISTANCE:  Youth Programs 
Kristi Hogue, Program Director  

MISSION MOMENT: 
Completion of our Calming Space with the help of a Service Learning Project with Purdue class HDFS 331. 

 
CHALLENGES FACED: 
• Still recruiting volunteers for homework help. Recruiting a bus driver for the Spring semester. 
 
VICTORIES WON: 
• Current enrollment is 65 with 1,010 occurrences in November.  
• Levy dinner and women’s basketball game at Purdue University including several of our staff and 

children. 
• Recipients of Purdue’s Teddy Toss for ASP students and LUM clients 
• Recipient of Coats for Kids and local donation of coats for students 
• Recipients of School kits for students 
• Poinsettia sales were a success with community and church purchases, with an income of nearly $500 
• Partnered with Purdue STEMPals to do a short pen pal program in November with our 2nd and 3rd 

grade students 
 
 
 
 
 
  



6 | LUM        November  2022 BOARD REPORT 
 

 

ASSISTANCE:  Immigration Clinic 

Christian Gallo, Program Director & Yanina Gomez Szyszko, Assistant Director 
IC COMMUNICATION STATISTICS: 
Since the implementation of the IC mobile phone line in April 2022, we have contacted 103 households via 
SMS texts.  The following chart shows the monthly use: 

 
• Note: In August & September, Assistant Director Yanina Gomez Szyszko was abroad so the mobile 

phone was not used during that period.  
• In the same period (from 04/01/2022 to 11/30/2022), we served 233 households. This means that 44.21% 

of the households were contacted at least 1 time via text message. 
• Additionally, since the implementation of the Whatsapp Business account in November 2022, we had 

17 IC clients that used that communication channel. 
• During November 2022, we served 62 Households, this means 27% of those clients contacted us via 

Whatsapp, and 35% were contacted via SMS. 
• Phone calls, emails and regular mail are still being used to contacting the clients 

• We also created a bilingual flyer to share the information about the new communication channels. 
 

NEW VOLUNTEERS FOR WINTER 2023: 
• Two new volunteers will start in January 2023 as legal administrative assistants:  

o Sam Stuart: 3rd year biology and philosophy pre-med student at Purdue University;  
o Louisa Ojo: LLM candidate at IU McKinney Law School, with a solid experience in legal 

volunteering in Europe and Africa. 
• Ivy Tech’s internship program is also ready to roll and we are working in the final details. 

  
VOLUNTEER APPLICATION AND SELECTION PROCESS POLICIES: 

• The IC team is developing a standardized process for the application of new volunteers according 
to the Clinic guidelines.  It will include a questionnaire, a video and in person interviews.   

o Thank you to Assistant Director Yanina Gomez Szyszko for her active and professional 
participation in the development of this process! 

  
TRAINING DURING NOVEMBER 2022: 

• Yanina Gomez Szyszko, Immigration Clinic Assistant Director, gained a "Professional Development 
Certificate in Trauma-Informed Care" by IU School of Public Health - Bloomington & IU School of 
Social Work (6.0 CEU Hours).   

o Trauma-informed care (TIC) is an approach for organizations and individuals to adopt in 
response to the prevalence of trauma and its pervasive impact on wellbeing. 

• Additionally, Assistant Director Yanina Gomez Szyszko attended the Verbal De-escalation training 
offered by the Purdue Police Department. 
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REFUGEE CASES: 
• The IC has seen an increase of Cuban refugee/asylee cases.  In the past month the IC accepted 7 

cases for work authorization and adjustment of status under special Cuban relief legislation. 
• The IC continues to provide help and representation to Afghan and Ukrainian nationals 

  
FUNDRAISER EVENT: 

• Our annual fundraising event, Port of Hope, was moved to June 2023.  It was possible thanks to a 
$25,000 grant from Arconic in 2022.    

• The new fundraiser event will take place at the Tippecanoe Arts Federation’s site.  
• Thank you so much to Josh Prokopy for the find and his hard work in the organization of the event! 

 
BUSINESS OFFICE  
Leanna Giltmier, Finance Director, Gayle Koning, Assistant Manager & Nancy Emig, Clerk 

MISSION MOMENT:  
Thanks to the wonderful leadership of Josh Prokophy, LUM received over 360 individual QuickBooks 
postings for Turkey Trot registrations/donations through Mobile Cause (+60 more than 
2021).  Additional  runners/walkers registered at the event on Thanksgiving morning, which resulted in 
over 850 participants, and netted over $39,000 to be used for LUM Programs.  
 

CHALLENGES FACED:  
• Another member of our Business Office team (Nancy Emig) has given her notice, so that she can 

spend more time with her daughter (who will be completing her senior year in high 
school).   Nancy’s family business is finally on the upswing, after the covid-downturn, so she  will 
also  have more time to focus on her family’s livelihood.   

 

• Leanna faced her first LUM budget-cycle preparation. 
 

VICTORIES WON:  
• With so many fundraising events, programs and approaching end-of-the-year business office 

requirements, we have been able to stay on top of everything. 
 

• Working with Wes, Leanna successfully completed her first budget-cycle.   
 

EXECUTIVE PROGRAMS  
Pablo Malavenda, Executive Program Director 
GENERAL DUTIES 

• Levy Holiday Dinner - Coordinated with Levy at Purdue to host 100 individuals including LUM 
families, staff & board members at a hot buffet dinner featuring Purdue Pete and cheerleaders. Each 
attendee also received a plush animal to throw at Teddy Toss. 

• Teddy Toss - attended Purdue Women’s  Basketball (12/11) hosting 100 individuals including LUM 
families, staff & board members. Collected plush animals from the event. They will be distributed to 
LUM children through the After School Program and at the LUM Plush Animal Day event (12/21). 

• Plush Animal Day (12/21) - event to distribute Teddy Toss donation 
• Healthy Shelter Initiative - Outdoor lockers - seeking grant funding 

• MONTH MEETINGS: Salvation Army Pathway to Hope Committee and HPIN 

PROGRAM AREA UPDATES - meeting monthly 
• Angel Valentin - hired new Financial Assistant/ID Clinic director, overseeing training 

• Strategic Planning - 2022-23 – Action Items - Current 

• Financial Assistance Program - Handbook - writing in progress 
IT UPDATES - Website update in progress - final review due by December 31, 2022 
COMMUNICATIONS - GRAPHIC DESIGN | PUBLISHING | WRITING | PHOTOGRAPHY 

• Photography - Turkey Trot, Community Thanksgiving Feast, Jubilee Christmas, Levy Dinner, Teddy 
Toss, Linda’s going away party, Larry’s birthday party, new staff, donations 

• Graphic Design -  
o Postcard - Gifts In Kind Thank You Form 

https://docs.google.com/document/d/1j-DT_geN_RH2Pwro0hHFwUbKcFwct56fdMZN7xKrih0/edit?usp=sharing
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o Social media images - Plush Animal Day, Happy Hanukkah, Hiring, Linda Tribute Collage, 
Giving Tuesday, Happy Thanksgiving, LUM Winter Logo, Port of Hope, Turkey Trot, Jubilee 
Christmas, Thanksgiving food donations, LUM in the News 

WEBSITES 

• LUM Main website: 1,940 Posts, 160 Pages 

o Views: November = 20,980, Best Day Ever: 2,034 (11/25/2021 - Thanksgiving Day), All time 
views: 739,015; New Pages Added: Levy Holiday Dinner 

• Client website: 5 posts, 62 pages 

o Views: November = 2,597, Best Day Ever: 3,201 (10/19/2020), All time views: 123,072; New Pages 
Added: NA 

• Hunger Hike website: 132 posts, 29 pages 

o Views: November = 943, Best Day Ever: 521 (9/16/2017), All time views: 109,205; New Pages 
Added: NA 

SOCIAL MEDIA & MARKETING 
• Email Marketing - Constant Contact Pro 

o Newsletters: November = 8 

o Last 30 Days: 13,767 opens (31% open rate), 540 clicks (1%) 
o Contacts: 10,499 total; Last 30 Days: 117 new, 54 deletes & unsubscribes; 63 net new 

• Social Media/Technology: Event Brite, SnapChat, Tik Tok, Zoom as well as… 

o Buffer account - November = 112 posts to Twitter & LinkedIn 

o Facebook - facebook.com/lumserve - 2,697 Followers, 515 Following 

▪ 28 Days - Page Reach: 17,133; Page Visits: 1783; New Followers: 52 

▪ Events: Turkey Trot 5K Run, Community Thanksgiving Feast, LUM Westside Food 
Pantry, LUM Protein Pantry, Village Drive-Thru Soup Day for LUM 

▪ Photo Albums: Levy Holiday Dinner & Teddy Toss, Jubilee Christmas, Linda Hicks 
Celebration, Turkey Trot, Community Thanksgiving, 50th Anniversary Party 

▪ Groups: Jubilee Christmas Coordinators (38 members), LUM Camp (90), LUM Youth 
Programs (82), LUM Citizenship Classes (6), LUM Immigration Clinic Updates (2), Seeds 
of Vision (8) 

o Flickr - flickr.com/photos/lumserve/  
▪ 15,438 photos; 159 albums; 8 followers; following 10 

o Instagram - instagram.com/lumserve - 2,422 Posts; 847 Followers; 382 Following; Last 30 
days - 45 posts, reach 415; profile visits 117; accounts engaged 69; new followers 26 

o LinkedIn - linkedin.com/company/lafayette-urban-ministry/ 
▪ 351 followers; Last 30 days: 21 page views, 14 unique visitors, 0 custom button clicks, 10 

new followers, 39 reactions, 1 comments, 7 re-posts, 1,020 post impressions 
o Pinterest - pinterest.com/lumserve  

▪ 167 monthly views; 9 Boards; 184 Pins; 34 Followers; Following 20 
o QR Codes - 37 

o Tumblr - tumblr.com/blog/lumserve - 1,303 Posts; 8 Followers; Following 91; 15 Likes 

o Twitter - twitter.com/lumserve 

▪ All time: 5,994 Tweets; 453 Following; 532 Followers; Last 28 Days: 40 Tweets; 3,010 
(+125%) Impressions; 197 (+117%) Profile Visits; 4 Mentions 

o YouTube - youtube.com/lumserve  
▪ 277 Videos uploaded; 18 playlists; 65 Subscribers 

▪ Last 28 Days: 389 Views; 2 new Subscribers; All time: 19,859 Total views 

 

  

https://www.lumserve.org/
https://client.lumserve.org/
https://www.hungerhike.org/
https://www.flickr.com/photos/lumserve/
https://www.instagram.com/lumserve/
https://www.pinterest.com/lumserve/
https://www.tumblr.com/blog/lumserve
https://twitter.com/lumserve?lang=en
https://www.youtube.com/user/LUMserve
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VOLUNTEER  and OUTREACH STATS 
Terri Anderson, Volunteer & Outreach Coordinator 
 

2022 VOLUNTEER STATS - ALL PROGRAMS  

MONTH 
TOTAL VOLUNTEERS 

- ALL PROGRAMS 
TOTAL HOURS 

- ALL PROGRAMS ESTIMATED VALUE 

JAN  126 957.5 $27,327.05* 

FEB 165 1093.5 $31,208.49* 

MAR 194 1515.5 $43,252.37* 

APR 312 1653.5 $49,522.33 

MAY 108 723.7 $21,674.82 

JUNE 106 944 $28,272.80 

JULY 248 4279.25 $128,163.54 

AUG 120 989 $29,620.55 

SEPT 297 1293.5 $38,740.33 

OCT 165 1117.7 $33,475.12 

NOV 393 1203.75 $36,052.31 

TOTALS 2234 15,770.9 $460,704.01 

UPDATED 4/18/22:  $29.95 per volunteer hour : independentsector.org Apr 18 2021         

 * indicates calculated at former rate $28.54 

NOTE: Prior monthly totals may have been updated to reflect our continued efforts to track all Volunteer positions at LUM. 

 

LUM OUTREACH TABLES - OCT 2022 

DATE ORGANIZATION/GROUP NAME 
# volunteer 

hours # volunteers 

11/1/22 
WLSC Intermediate School  - New Parent Thanksgiving 
Dinner 3 1 

 3 1 

 

LUM VOLUNTEER WORK GROUPS - OCT 2022 

DATE TASKS  ORGANIZATION/GROUP NAME 
# volunteer 

hours 
# 

volunteers 

11/15/22 Work Group – painting ASP Cary Home 1.5 2 

 1.5 2 

 
  

http://independentsector.org/


10 | LUM        November  2022 BOARD REPORT 
 

 

COMPARATIVE PROGRAM STATS 

  



11 | LUM        November  2022 BOARD REPORT 
 

 

MEETING MINUTES 

For the Lafayette Urban Ministry Board of Directors meeting on 

November 16, 2022 
 

I. Chuck Anderson called the meeting to order at 7 pm. 

II. Faith & Social Concerns: Chuck Anderson, St. Thomas Aquinas Catholic Center, offered a reflection on Justice in Love in 

Action from the Center for Action and Contemplation. He shared Episcopal priest Adam Bucko’s steps for contemplative justice: 

commit to engage the world in prayer rather than ideology; examine one’s own social location for ways it may perpetuate 

injustices; remember that talking about justice is not the same as doing justice; practice works of mercy by touching the hands of 

the suffering; and join a social movement. God’s presence accompanies and guides in this process.  

III. Roll Call & check-In: In-person attendees signed the attendance sheet, and Zoom participants put their names in the Zoom chat.  

IV. Meet-a-Client: Financial Assistance Program (FAP), director Linda Hicks. Wes Tillett thanked Linda for her 17.5 years of 

service to LUM and five years directing FAP.  A party for Linda will take place on Wednesday, December 7 in the LUM office.  

Linda highlighted a FAP client who was a regular shelter guest between 2010-2016. In 2016, LUM helped him get permanent 

housing with matching funds. He still lives in the same apartment, receives disability, and works at Purdue during the school year. 

Without work income in the summer months, he fell behind on his Duke payments, and his electricity was shut off.  Because his 

lease agreement requires him to be current on his electric bills, he was in danger being evicted. His landlord wanted to find a way 

to keep him as a tenant. Linda was able to work with Duke to reduce his late payment fees and to pay off part of his bill. She 

referred him to the Salvation Army for help with the rest of the bill. He has also used the tax assistance program and the food 

pantry.  

V. Attendance of board members is proof of due notice of meeting.  

VI. Review & Approval of Minutes:  Bob Shockey made a motion to approve October’s minutes, seconded by Steve Johnson. 

Motion approved.   

VII. Call for Additional Agenda Items: None 

VIII. Executive Council 

Action Items 

1. 2023 Budget  

Deb Parent made a motion to approve the 2023 Budget for Lafayette Urban Ministry, seconded by Susie Riley. President 

Chuck Anderson invited Tricia Sembroski, treasurer, to provide a summary of the budget. She noted that 40% of 

donations to LUM are given in November/December. She also pointed out the budget includes increased grant income, 

which a new position for fundraising and grant writing is intended to facilitate. The start date for the position would be 

January 1, and the funding for the position is written into the proposed budget. 

Discussion: After School Program (ASP) income was underbudgeted in the 2021 budget; the 2022 budget better reflects 

ASP income.  The Avery Endowment income amount is determined in June for the subsequent four quarters; the income 

for the first two quarters of 2023 is known; the income for 3Q and 4Q will be determined in June. Financial Director 

Leanna Giltmier noted that the 2.82% projected increase in total gifts is based on a multi-year review of programs and 

year-by-year comparison. Both Wes and Tricia thanked Leanna for her detailed work preparing the budget.  

Deb Parent made a motion to lay this motion on the table to give the board members time to study the budget and return to 

our next meeting ready to ask questions and approve the budget. Motion seconded by Bob Shockey. Chuck Anderson 

called a vote on the motion to table the main motion to approve the 2023 Budget for Lafayette Urban Ministry. Motion 

approved.  

2. 2023 Executive Council slate  

Chuck Anderson called on Nina Morgan, the chair of the Nominating Committee, to give the committee report. The 

Nominating Committee chair submitted the following nominations for the 2023 Executive Council:   

PRESIDENT - Deb Parent (At Large) 

VICE PRESIDENT - Barb Tyner (Federated Church) 

SECRETARY - Debbie Fleetham (Faith Presbyterian) 

TREASURER - Tricia Sembroski (At Large) 

PERSONNEL COMMITTEE CHAIR - Nina Morgan (Grace Lutheran) 
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BUILDING & GROUNDS COMMITTEE CHAIR - Bob Shockey (Covenant Church) 

PROGRAMS COMMITTEE CHAIR - The Rev. Dr. Gladys Nwabah (Memorial Presbyterian of Dayton) 

 

Chuck Anderson thanked the committee for this slate of nominations and discharged the committee of its duties. He 

opened nominations from the floor and asked for nominations for each position. Hearing no nominations for any position, 

he closed the nominations. He reminded the members who are nominated that they may remove themselves from the 

nomination list now or at any time before the annual meeting if they are unable to serve. He stated that a ballot with this 

slate of officers will be prepared, and the election will take place at the LUM Annual Meeting on Wednesday, December 

21, 2022. 

 

3. Finance Team items 

Mark Thomas made a three-fold motion, seconded by Diane Stott:   

a. The Board authorizes Wesley Jason Tillett, Executive Director, and Mary Patricia Sembroski, Board treasurer, as 

signers for all accounts at Huntington Bank, and to remove all previous signers.  

b. The Board authorizes the following changes to the signers at Old National Bank: Add Angel Valentín Rodriquez, 

Financial Assistance Program Director, as a signer for the Good Samaritan Fund account.  Remove Linda Hicks as of 

12/9/2022 (all accounts).  

c. The Board makes the following change to the LUM Investment policy on the advice of LUM financial advisor 

Morgan Stanley: add a * by the prohibited investment instruments with the footnote *“unless managed by a 

professional manager.”  

  

Discussion of the motion focused on the changes to the investment policy. In answer to a question, Wes said the 

prohibition had been added because the investments were considered too risky to be managed without professional advice. 

Tricia added that investment company Morgan Stanley is a fiduciary that is required to invest in LUM’s best interest. 

Whether to add crypto currency to the list of prohibited investments was discussed but not acted upon. Carl 

Schwamberger noted that it should be covered by the current language and proposed amendment.   

  

Three-fold motion approved by unanimous vote.    

 

FYI 

1. Angel Valentín was hired as the new Financial Assistance Program director. He is originally from Puerto Rico, has an MS in 

Mechanical Engineering, and is the elected Wabash Township Trustee. He will have a three-week overlap with Linda Hicks.    

2. Fall programs update 

▪ Winter Warming Station started to operate Tuesday (11/15) at 12 am. It was highlighted on WLFI. A guest 

who has been staying in an alley burst into tears when Wes told him it was opening 

▪ Hunger Hike has raised $118,000; donations are still coming in.  

▪ Turkey Trot 5K: 430 runners as of Monday (11/14). The number of participants has doubled in last couple 

of years. Program Director Josh Prokopy has raised $10,000 in corporate sponsorships.  

▪ Community Thanksgiving – also headed by Josh Prokopy. Wes read list of items still needed.  An 

announcement will appear in the Thursday e-news email.   

▪ Jubilee Christmas: date - December 10. Numbers: 630 families, 30 sites, 1800 kids.  

 

3. Comprehensive Campaign Developments 

Wes reviewed the three main reasons to pursue building expansion: current space limitations of several LUM programs; 

strategic program planning to expand programs that serve priority needs in Greater Lafayette, according to 2021 United Way 

survey; and expanded facilities are a strategic move for the future of LUM.   

 

A Building Up Task Force (Tom Gall, Bob Shockey, Todd Starr, Wes Tillett, Eileen Weiss) has been established with a 

directive to provide LUM with wise counsel regarding future expansion of LUM facilities. Task Force had its first meeting 

on Monday (11/14). The Task Force will make recommendations to Executive Council and possibly to full Board. 

 

The Task Force continues to gather information on the four identified scenarios. The target date for a scenario selection is 

January or February 2023.  A feasibility study, which would take 3-6 months, would follow the selection of scenario. The 

purpose of the feasibility study would be to determine if a comprehensive campaign could raise the required funds.  At the 

end of the feasibility, the decision will be made whether to pursue expansion.  
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4. Food Pantries: Both food pantries are seeing increasing need. YOY the number of households served has increased from 305 to 

559 and the number of clients from 1400 to 3075. Nina Morgan, program director, said the pantries need donations. A 

discussion about availability of baby formula, paper goods (not covered by SNAP benefits), and resourcing of food items 

ensued. Steve Johnson noted that Connection Point serves 70-80 families per week from donations from local grocery stores. He 

suggested LUM might explore resourcing from grocery stores, if restrictions do not prevent it.   

5. After School Program (ASP) – The ASP was open full day for Lafayette School Corporation’s Fall Break. The ASP has a 

poinsettia fundraiser raise funds. Building renovations will be occurring over Christmas break, funded through a grant to 

ASP.   

6. Social Justice Team (Kathyrn Williams, Tom Bobillo, Deb Parent, Patti O’Callaghan, Jim Rush) met with State 

Sen. Ron Alting to lobby for the Indiana Earned Income Tax Credit. In response to the meeting Alting wrote a bill 

draft (PD 3337) to recouple state Earned Income Tax Credit with federal EITC, to and increase credit amount from 

10% to 12%. Studies shows that the money goes back into the community.  

 

IX. Old Business: None 

 

X. New Agenda Items:  In response to a question about the new logo of immigration clinic, Wes said that LUM does not want every 

program to have its own branding and that programs have been asked to use LUM branding. 

  

XI. Executive Director & Staff Reports have been posted on board portal at LUM website. Wes and Chuck praised the reports with 

special credit to Terri Anderson who compiles the staff reports.  

 

XII. Prayer Concerns & Closing Prayer – Wes prayed for the concerns raised.  

 

XIII. At 8 pm, Mark Thomas made a motion to adjourn, seconded by Bob Shockey. Motion approved.  

 

 Respectfully submitted by Deborah Fleetham, secretary  
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