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THOUGHTS FROM THE EXECUTIVE DIRECTOR 
 

December is typically an intense month for LUM, as Jubilee Christmas, Winter Warming Station, and year-
end giving set a demanding pace. There were some additional factors that made December 2022 
unusually intense.  
  

• Jubilee Christmas was spectacular - 29 unique and wonderful sites, 665 amazing families, 1882 
precious local children receiving a Christmas. Beautifully done, LUM churches and supporters!  

• The Winter Warming Station and Emergency Shelter provided life-saving shelter during the deep 
freeze over Christmas weekend. With wind chill temps at 38 below zero, LUM stepped up by 
opening the WWS at 9pm (instead of 12am) for 5 nights in a row. LUM also utilized our shuttle buses 
to transport people from LTHC to LUM in the evenings, and from LUM to LTHC in the mornings. As 
the cherry on top, in spite of the dangerous temperatures, a small choir of LUM volunteers came to 
the Shelter and sang Christmas carols to our guests on Christmas morning. Amazing.  

• Year-end giving was remarkably robust, keeping the LUM Business Office and front desk hopping. 
  
Additionally, LUM 1) said goodbye and thank you to Linda Hicks for her 17+ years of work at LUM, 2) worked 
with Levy at Purdue (food provider) to treat 100 LUM related people to a delicious lunch and a women's 
basketball game at Mackey Arena, 3) hosted a "LUM Plush Animal Day" to give away stuffed animals from 
Jubilee Christmas and the Purdue Teddy Toss. 
  
God's provision for LUM in 2022 was abundant to the very end. Thanks be to God. Thanks be to all of you for 
your partnership in this labor of love known as LUM.  
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AGENDA 
For the Lafayette Urban Ministry Board of Directors on 

January 18, 2023 
7:00 PM Meeting called to order 

In-Person @ LUM Main Office 420 N 4th St, Lafayette, IN 47901  
if absolutely necessary: Zoom at:    https://us02web.zoom.us/j/85627884954 

 

I. Call to Order. (In-person: sign in on clipboard. Zoom: put name and church affiliation in chat) 
II. Faith & Social Concerns  - Deb Parent (LUM Board President), St. Thomas Aquinas Catholic Center 

III. Roll Call & check-In  
IV. Meet-a-Client - Emergency Shelter 
V. Proof of Due Notice of Meeting 
VI. Review & Approval of Minutes  
VII. Call for Additional Agenda Items  
VIII. Executive Council 

 

Board Development 
1. Roles, Responsibilities and Expectations  

 

  Action 
1. Approve 2022 Year-End Financial Reports  

 

  FYI 
1. Building Up Task Force recommendation for potential LUM Comprehensive Campaign 
2. Year-End Ministry Statistics  
3. Tax Assistance Program - overview 
4. Emergency Shelter  - updates and foul-weather procedures 
5. Youth Center - new floors  
6. Pablo Malavenda- nominated for Prosperity Indiana “Robert O. Zdenek Staff Member of the  

Year Award - Recognizes a staff person with outstanding professional leadership, dedication, and 
commitment within a community economic development organization.” 

7. Social Justice Team - update 
8. Staff Hiring - Accounting Assistant - Payments, Chaplain  
9. Save the Date: Saturday, April 15 evening - “We’ve Got Talent” fundraiser for Good Samaritan Fund. 

 

IX. Old Business 
X. New Agenda Items 
XI. Executive Director & Staff Reports 
XII. Prayer Concerns & Closing Prayer 
XIII. Adjourn 

 

DATES TO REMEMBER: 
2023 Recurring Dates: 

• Exec Council - 2nd Tuesday of each month, 11:30am-1:00pm 

• Board - 3rd Wednesday of each month, 7:00-8:30pm 
 
Upcoming Dates: 

• LUM Staff Retreat, Tuesday, January 31, 9:00am-3:00pm @ Mike Aulby’s Arrowhead Bowl 

• Next Board Meeting: Wednesday, February 15, 7:00-8:30pm @ LUM Main Office  

 
  

https://us02web.zoom.us/j/85627884954
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ASSISTANCE:  Financial Assistance Services & ID Clinic 
Angel Valentín, Program Director  

MISSION MOMENT: 
We recently had an unhoused individual who was seeking a birth certificate so that he could change his 
ID from out of state to a local one. They'd faced challenges of their own making with staff at a local 
agency, and they were trying to get an ID so they could use LUM's Shelter. Thanks to our ID clinic, they 
were able to get an ID and get a bed at our shelter. They expressed gratitude and indicated their 
willingness to work to avoid repeating the same mistakes. Sometimes, like all of us, the clients we serve 
simply need a second chance. 
 
CHALLENGES FACED: 
• One of the property managers whose residents we often help is no longer accepting checks or 

partial payments. We are working to find a solution so that we can continue assisting their residents. 
 

VICTORIES WON: 
• We have continued to work with the finance team to clean the vendor database and ensure 

information is up-to-date. 
 

DECEMBER 2022 FINANCIAL ASSISTANCE SERVICE REPORT 

SERVICES Number of CLIENTS  
 
AMOUNT 

  
FUNDS 

December 
spending 

Y to D 
spending 

Housing 92 $8,052.45 

 

GSF $10,432.05 $128,057.28 

Utilities 54 $4,745.40   Gipson/Veldman $110.33 $9,286.73 

Medical 0 $47.42 
 

MAKickstart $228.00 $4,867.00 

Misc. 0 $0.00   United Way COVID Fund $0.00 $8,102.00 

Transportation 2 $28.00   LUM COVID Fund $0.00 $152.56 

FAP Total 148 $12,825.85 
 

EFSP $2,311.47 $9,181.47 

ID clinic 9 $256.00 
 

Total $13,081.85 $159,647.04 

GSF Total 157 $13,081.85 
 

Avg./per client $78.81 $71.59 

GSF Visits - 151 
ID Clinic visits - 15  

  Year to Date # of FAP clients - 1,451 
Year to Date # of FAP visits – 2,085 
Year to Date # of ID clinic clients - 101 
Year to Date # of ID clinic visits - 145 

 

 
ASSISTANCE:  Emergency Shelter 
Jeffrey Auguste, Program Director  

MISSION MOMENT: 
• In the pursuit of uplifting our guest’s spirit and bring joy, six local singers arrived at the shelter on 

Christmas day. It was at 6 a.m. the singers shared their joyful songs to our guests as they were 
treated with hot chocolate and sweet rolls that morning. Our efforts to put this together didn’t go 
unnoticed as the guests were enjoying and singing along.  

• Spending under five minutes out in a below 5 degrees and windchill, our staff and volunteers knew 
how dangerous it would be for our guest to move back-and-forth between the two shelters, 
especially for the guest that were disabled and had to use a walker to make it to either location. The 
risk of Frostbite and more health issues, likely to be fatal, was too high. Transportation was provided 
from LUM to LTHC in the morning and from LTHC to LUM at night with the good heart of our staff 
and volunteers.  

 
VICTORIES WON: 
• A volunteer that volunteered at the shelter for over 30 years was appreciative of the evolution of the 

shelter’s kitchen. “It looks so much better, well maintained and organized than before.” He said. 
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• With a packed shelter and winter warming station during the Snowstorm, our staff managed to 
help provide that safe haven for the guests all while dealing with the cold themselves.  

 
CHALLENGES FACED 

• Combatting the extreme weather conditions was not an easy task as we have both able and 
disabled individuals at the shelter. The volunteers and our staff came through with transportation 
for the guests.  

 
ASSISTANCE:  Food Pantries  - LUM Protein Food Pantry 
Nina Morgan, Protein Pantry Program Director  

MONTHLY STATISTICS: 
Note: Report is for 4 out of 5 weeks of service due some flooring repairs at the Church. 

Households served: 300 
 

Pounds of Produce: 1696 

Individuals in households: 831 
 

Pounds of Meat 1188 

Families new to Food Pantry: 25 
 

Cost of the meat items: $225.72 

Families with Children under 18: 123  Number of Volunteers 23 

Infants : 31 
 

Number of Volunteer Hours Served 292 

 
MISSION MOMENT: 
Many clients expressed their gratitude that we remained open during the days before Christmas and for 
the special food items we provided for their holiday meals.  A mother of three young children was very 
grateful that we had helped her get into the Jubilee Christmas program, stating it was the best Christmas 
they had for a very long time.  She is grateful that she found LUM when she moved to Lafayette as we had 
made a world of difference to her family. 
 
CHALLENGES FACED: 
• Cold, damp weather creates hardship for our clients.  We attempt to open early and work with 

clients as quickly as possible to get our clients inside out of the cold.  The waiting area can become 
crowded however, we still require masks to keep everyone as safe as possible. 
 

VICTORIES WON: 
• Although Food Finders did not deliver during the Christmas holiday, with the help of IBEW we had 

hams, turkeys and side dish items to offer the clients for their holiday meals.   
• Even though we could not open during the last week of the month, in December we had an 

increase of 29% more families and an increase of 36% more individuals served from the previous 
month.  It is disheartening that the need is so great but we are thankful we are able to provide for 
and serve these families. 

 
ASSISTANCE:  Food Pantries – LUM Westside Food Pantry 
Larry Guentert, Westside Program Director (submitted by Pablo Malavenda) 
MONTHLY STATISTICS:   

Households served: 36 
 

      

Individuals in households: 189 
 

  

Families new to Food Pantry: 14 
 

  

Families with Children under 18: 35  Number of Volunteers 9 

Infants : 17 
 

Number of Volunteer Hours Served 121 
 
CHALLENGES FACED: 

• Food - FFFB was closed, which made it more difficult to get food. 
• Weather - LUM Food Pantries are an emergency service provided to our community; therefore, our 

volunteers will make every effort to open and provide emergency food assistance.  
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• Volunteers - although it could be seen as a challenge to find volunteers to open during the holiday 
season and when faced with bad weather, enough volunteers showed up and 36 families were 
served 58 times. 

 
VICTORIES WON: 
• December includes holidays and dangerously bad weather. Despite these challenges, the Westside 

Food Pantry was open every Friday in December. 
• December 23 - Despite a winter storm, the Westside Food Pantry volunteers showed up and opened 

the food pantry. Two days before Christmas, they provided food for two families with six children. 
• December 30 - The Protein Food Pantry was not able to open on Thursday, December 29. All LUM 

clients were directed to the Westside Food Pantry on Friday, December 30. Eight families who had 
never been to the Westside Food Pantry were provided food that day. 
 

ASSISTANCE:  Hunger Hike, Turkey Trot, Community Thanksgiving Feast, Jubilee & Taxes  
Josh Prokopy, Program Director  
MISSION MOMENT: 
Jubilee was a huge success, serving 665 families and 1882 children! Jubilee 2, at Oakland Academy, was a 
bustle of people and energy as toys and gifts came in, overflowing the tables.  Volunteers arrived in droves 
to sort toys and host families, and by the end of the afternoon we had close to 60 families taking part in 
the event.  Pablo did an amazing job emceeing the event - and showing me the way for next year - and 
everyone from the families to the volunteers were gracious, generous, and thankful for the chance to be 
there. 
 
CHALLENGES FACED: 

• Dealing with all of the last-minute issues some of the families had, especially families contacting us 
just days before the event with lost tickets, changes in their numbers of children, or even to let us 
know that they had successfully applied to Jubilee and somehow been missed /never had their 
application approved.   

• In general, we had to scramble a bit to make sure some of the families knew where they needed to 
be going and when their event started, and to create a waitlist for Jubilee 2.  For next year, I realized 
that we need to coordinate better with the churches that are running their events by appointment - 
whether that means having a list of all their appointment times to share with families who call or 
even figuring out a way to work appointment times into the database so it can be included on the 
tickets. 

 
VICTORIES WON: 

• We had 27 host sites and 5 support churches - a really amazing group of coordinators and 
volunteers 

• We successfully set up all the toys at Oakland so that churches could come and shop for extra gifts, 
and successfully stored them away again at the end of the day. 

• We managed the flow of families and volunteers on Saturday morning, as toys and gifts came in 
over the course of several hours and needed to be set out and organized.  Nina Morgan and her 
husband, Rob, were a huge help during this time. 

• We successfully checked all of the families in and got them paired with volunteer hosts, including all 
of our wait list families and late arrivals.  Everyone went home with armloads of gifts for their 
children, as well as  cookies, blankets, food, cards, games, and more. 

• We got all of the leftover toys and gifts packed up and delivered.  Some went to Salvation Army for 
their Christmas program, others to the families at the YWCA domestic violence shelter and Family 
Promise.  We also delivered to the Franciscan maternity ward, Right Steps, the LUM after school 
program, and more. 
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ASSISTANCE:  Youth Programs 
Kristi Hogue, Program Director  

VICTORIES WON: 
• Current enrollment is 60 with 765 occurrences in December.  
• Students received gifts with Jubilee Christmas and SIA donations 
• Students had a visit from Santa courtesy of  Delta Tau Delta 
• Students and Families received dinner and dessert gift cards from Electric Plus 
• Program received arts and crafts supplies, puzzles, books, and regularly used supplies from the SIA 

holiday donation 
• Last day holiday party on December 21st 
• New hire for bus driver, Mark Buche, will be starting later this month 
• New flooring was installed during Winter Break 
• Repairs and maintenance updates are in their final stages 

 
CHALLENGES FACED: 
• Still recruiting volunteers for homework help.  

 
ASSISTANCE:  Immigration Clinic 

Christian Gallo, Program Director & Yanina Gomez Szyszko, Assistant Director 
December was a wrap-up month for the Immigration Clinic.  We concentrated in finishing pending cases 
on which a small issue had to be addressed in order to continue the case processing.  
  
Please note that the IC does not measure cases as households. One household can have several cases, for 
example, an asylum case can comprise 5 cases within the same household since their applications are 
independent from each other.  Also, a consultation is different from a visit.  There are several times that 
consultations are not made in person or when a person that comes to LUM regarding his/her case makes a 
consultation for somebody else, therefore being two different consultations in one visit since they address 
different individuals and different cases. 
  
NEW VISUAL IDENTITY: 
The new visual identity for the IC is ready.  The LUM logo was added, without interfering with its shape. The 
embrace (between two "people") was incorporated around it, revealing a counter form (with the white 
outline of the LUM logo and the completion of the shape of the arms).  

 

 
  
TRAINING DURING DECEMBER 2022: 
Yanina Gomez Szyszko, Immigration Clinic Assistant Director, assisted to the webinar organized by 
CLINNIC, "Working Through Vicarious Trauma with Self-Care Strategies".  
The objective of this course is to understand how to better serve IC clients who have experienced trauma 
and also take care of ourselves as immediate providers for traumatized people.  
We will create a section in the Immigration Clinic Manual to share basic information regarding this topic.  
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CASE PROCESSING: 
We detected a glitch in the case management program that would not fill in the Temporary Protected 
Status cases correctly.  This has been addressed.  It affected several Ukrainian and Afghan cases.  No 
harmful consequences were experienced; just a request to complete the form by USCIS and the cases kept 
processing normally 
  
MISSION MOMENT: 
One meaningful case that the IC is successfully processing is one regarding a client whose husband 
passed away recently and we were able to file and process it despite the petitioner being dead.  Usually, 
the petitioner has to be alive an initiate the application.  We were able to cite a special exemption and 
qualified the client to receive her green card. 

 
BUSINESS OFFICE  
Leanna Giltmier, Finance Director, Gayle Koning, Assistant Manager & Nancy Emig, Clerk 

MISSION MOMENT:  
LUM is blessed with so many donors, especially during the month of December.  A sweet lady with a 
gentle soul, has been consistently donating to the LUM Shelter for many years.  She has very little money 
(lives off of her social security), but continues to make financial and in-kind donations to the 
Shelter.  She  was diagnosed  with Stage 4 cancer 2 years ago, when they gave her 6 months to live.  She 
recently walked through the door with her annual gift of socks and underwear, proclaiming that she was 
“2 years past her expiration date”, although you can see that she is physically struggling. We are especially 
thankful for her, and amazed by her continued dedication to thinking of our clients at LUM.  
 

CHALLENGES FACED:  
• Trying to balance the ‘hiring process’ (to replace Nancy), research and establish a new payroll 

system, and organize all aspects of the business office in preparation for the end-of-year 
requirements. 

 

VICTORIES WON:  
• The office was able to stay on top of the plethora of donations received, AND process thank you 

letters in a timely manner.  

EXECUTIVE PROGRAMS  
Pablo Malavenda, Executive Program Director 
GENERAL DUTIES 

• Christmas Caroling (12/25) - recruiting singers to sing Christmas carol to the shelter guests 
at 6 a.m. on Christmas morning. Singers included 

• Plush Animal Day (12/21) - event to distribute Teddy Toss donation from Purdue 
Women’s  Basketball 

o 88 families & 251 children, including the After School Program with 68 families & 188 
children 

• Healthy Shelter Initiative - Outdoor lockers - seeking grant funding 

• Haircuts - searching for new barbers and stylists 
• MONTH MEETINGS: Salvation Army Pathway to Hope Committee and HPIN 

PROGRAM AREA UPDATES - meeting monthly 
• Strategic Planning - 2022-23 – Action Items - Current 

• Financial Assistance Program - Handbook - writing in progress 
IT UPDATES - Website update in progress - launch scheduled for February 1, 2023 
COMMUNICATIONS - GRAPHIC DESIGN | PUBLISHING | WRITING | PHOTOGRAPHY 

• Annual “Impact” Report - in progress for February 1 mailing 

• Photography - Christmas Caroling, Jubilee Christmas, Levy Dinner, Teddy Toss, new staff, 
donations 

• Graphic Design -  
o Events - Gala of Hope 

https://docs.google.com/document/d/1j-DT_geN_RH2Pwro0hHFwUbKcFwct56fdMZN7xKrih0/edit?usp=sharing
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o Social media images - Three Kings Day, MLK Day of Service, Holiday Hours, Happy 
New Year, Towels Needed, Happy Kwanzaa, Join our Team, Plush Animal Day, Gala of 
Hope, Facebook banner 

WEBSITES 
• LUM Main website: 1,957 Posts, 161 Pages 

o Views: December = 11,120, Best Day Ever: 2,034 (11/25/2021 - Thanksgiving Day), All 
time views: 747,015; New Pages Added: 2023 eNewsletter Archive 

• Client website: 6 posts, 62 pages 

o Views: December = 1,557, Best Day Ever: 3,201 (10/19/2020), All time views: 124,224; 
New Pages Added: NA 

• Hunger Hike website: 133 posts, 29 pages 

o Views: December = 814, Best Day Ever: 521 (9/16/2017), All time views: 109,811; New 
Pages Added: NA 

SOCIAL MEDIA & MARKETING 
• Email Marketing - Constant Contact Pro 

o Newsletters: December = 15 

o Last 30 Days: 19,244 opens (32% open rate), 616 clicks (1%) 
o Contacts: 10,507 total; Last 30 Days: 69 new, 63 deletes & unsubscribes; 6 net new 

• Social Media/Technology: Event Brite, SnapChat, Tik Tok, Zoom as well as… 

o Buffer account - December = 98 posts to Twitter & LinkedIn 

o Facebook - facebook.com/lumserve - 2,719 Followers, 515 Following 

▪ 28 Days - Page Reach: 8,071; Page Visits: 849; New Followers: 28; Posts: 56 

▪ Events: LUM Westside Food Pantry, LUM Protein Pantry, LUM Plush Animal 
Day 

▪ Photo Albums: Levy Holiday Dinner & Teddy Toss, Jubilee Christmas 

▪ Groups: Jubilee Christmas Coordinators (38 members), LUM Camp (90), LUM 
Youth Programs (82), LUM Citizenship Classes (6), LUM Immigration Clinic 
Updates (2), Seeds of Vision (8) 

o Flickr - flickr.com/photos/lumserve/  
▪ 15,438 photos; 159 albums; 8 followers; following 10 

o Instagram - instagram.com/lumserve - 2,467 Posts; 860 Followers; 385 Following; 
Last 30 days - 45 posts, reach 500; profile visits 135; accounts engaged 90; new 
followers 15 

o LinkedIn - linkedin.com/company/lafayette-urban-ministry/ 
▪ 352 followers; Last 30 days: 13 page views, 10 unique visitors, 1 custom button 

clicks, 3 new followers, 38 reactions, 0 comments, 4 re-posts, 1,009 post 
impressions 

o Pinterest - pinterest.com/lumserve  
▪ 167 monthly views; 9 Boards; 184 Pins; 34 Followers; Following 20 

o QR Codes - 37 

o Tumblr - tumblr.com/blog/lumserve - 1,303 Posts; 8 Followers; Following 91; 15 Likes 

o Twitter - twitter.com/lumserve 

▪ All time: 6,038 Tweets; 453 Following; 534 Followers; Last 28 Days: 45 Tweets; 
2,168 Impressions; 93 Profile Visits; 2 Mentions 

o YouTube - youtube.com/lumserve  
▪ 281 Videos uploaded; 18 playlists; 65 Subscribers 
▪ Last 28 Days: 393 Views; 0 new Subscribers; All time: 20,249 views 

 

 

  

https://www.lumserve.org/
https://client.lumserve.org/
https://www.hungerhike.org/
https://www.flickr.com/photos/lumserve/
https://www.instagram.com/lumserve/
https://www.pinterest.com/lumserve/
https://www.tumblr.com/blog/lumserve
https://twitter.com/lumserve?lang=en
https://www.youtube.com/user/LUMserve
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VOLUNTEER  and OUTREACH STATS 
Terri Anderson, Volunteer & Outreach Coordinator 
 

2022  VOLUNTEER STATS- ALL PROGRAMS 

MONTH 
TOTAL VOLUNTEERS 

- ALL PROGRAMS 
TOTAL HOURS 

- ALL PROGRAMS ESTIMATED VALUE 

JAN  126 957.5 $27,327.05* 

FEB 165 1093.5 $31,208.49* 

MAR 194 1515.5 $43,252.37* 

APR 312 1653.5 $49,522.33 

MAY 108 723.7 $21,674.82 

JUNE 106 944 $28,272.80 

JULY 248 4279.25 $128,163.54 

AUG 120 989 $29,620.55 

SEPT 297 1293.5 $38,740.33 

OCT 165 1117.7 $33,475.12 

NOV 393 1226.25 $36,726.19 

DEC 182 1415 $42,379.25 

TOTALS 2416 17,208.4 $506,335.69 

UPDATED 4/18/22:  $29.95 per volunteer hour : independentsector.org Apr 18 2021         

 * indicates calculated at former rate $28.54 

NOTE: Prior monthly totals may have been updated to reflect our continued efforts to track all Volunteer positions at LUM. 

 

 

LUM VOLUNTEER WORK GROUPS - OCT 2022 

DATE TASKS  ORGANIZATION/GROUP NAME 
# volunteer 

hours 
# 

volunteers 

12/6/22 Paint ASP Cary Home 1.5 5 

12/15/22 

Move furniture, disassemble Jubilee 
packages, and organize 
Thanksgiving closet.  Cary Home 1.5 5 

 6 10 

 
  

http://independentsector.org/


10 | LUM        December  2022 BOARD REPORT 
 

 

COMPARATIVE PROGRAM STATS 
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MEETING MINUTES 

For the Annual Meeting of the Lafayette Urban Ministry Board of Directors on 

December 21, 2022 
 

I. Chuck Anderson called the meeting to order at 7:01 PM. 
II. Faith & Social Concerns - Chuck Anderson, St. Thomas Aquinas Catholic Center, offered a reflection of LUM 2022 

through the lens of Christmas. He cited Matthew 1:23-24, “Immanuel – God is with us,” as what LUM means to many 
clients. Chuck said he also has received this gift of grace through his association with LUM. He cited his favorite Bible 
verse “love one another” (John 13:34) to remind he Board that we are God’s hands, feet, and heart.  We show the 
community that God’s love. We serve at the behest of our God and share in his Kingdom.  

III. Roll Call & check-In: In-person attendees signed the attendance sheet, and Zoom participants put their names in the Zoom 
chat.  

IV. Meet-a-Client - Jubilee Christmas: The client was unable to attend the meeting. Wes Tillett expressed gratitude for 
Jubilee Christmas on behalf of her and her four children.  

V. Attendance of Board members is proof of due notice of meeting.  
VI. Review & Approval of Minutes: With the correction that Angel Valentín was born in Rolla, Missouri rather than Puerto 

Rico, Steve Johnson made a motion to approve the November minutes; Carl Booker seconded. Motion Approved. 
VII. Call for Additional Agenda Items – None 
VIII. Executive Council 

 

Action Items 

1. 2023 Calendar – Wes presented the 2023 LUM Calendar with holidays, board meetings, and major events, for 
approval.  Nina Morgan made a motion to approve the calendar; Cheryl Fowler seconded. Motion Approved.  

 

2. 2023 Budget – Deb Parent made a motion to remove the budget from the table, seconded by Mark Thomas. 
Motion approved.  
 

a. Discussion: Leanna Giltmier presented two revisions to the proposed budget. The revised budget 1) 

increases the finance director to a 2/3-time position at an increase of $1,969 and 2) increases the budget 

for the Winter Warming Station to reflect its increased opening hours. These budget increases are offset 

by Prior Restriction Assets (Campaign for Future funds) to cover the deficit in the Youth Program. In 

response to a question, Leanna explained that both the Winter Warming Station and Youth programs are 

within language of the Campaign for Future documents.  

 

b. In response to a question about the increase in expected grant money in the 2023 budget. Wes explained 

that the increase was projected because of increased grant opportunities in 2022 and the creation of a 

grant-writing position (Josh Prokopy). In response to a question whether a chaplain has been hired, Wes 

responded a search will begin in early 2023 if the budget is approved.  

 

c. Nina Morgan made a motion to approve the 2023 budget; Cheryl Fowler seconded.  Motion approved.  

 

3. 2023 Executive Council slate 
a. Chuck asked for any further nominations from the floor. No names were submitted, and no write-in 

candidates offered. Reading all the names of the slate of candidates (put into nomination at the 

November meeting), Chuck asked if anyone named was unwilling to serve. No one was unwilling to 

serve.  

 

b. Nina Morgan moved to accept the candidates put into nomination at the November meeting; seconded by 

Susie Riley. Motion approved.  

 

4. Susan Edgell - At-Large Board Rep - child advocate.  Wes introduced Susan as a recent transplant to Lafayette 
who has volunteered with the After School Program (ASP). Wes asked Susan to serve as an advocate on the 
LUM Board for children in the ASP and in the community. LUM’s by-laws state that an at-large member must be 
approved by vote of the Board.  Cris King made a motion to accept Susan Edgell as at-large Board member to 
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serve as children’s advocate; Deb Parent seconded. Motion Approved.  Susan was thanked for serving and 
welcomed to the Board.  

 

a. Wes thanked the outgoing Executive Council members: Chuck Anderson, President, and Tom Kanaby, 

Buildings and Grounds, and presented them with a small gift as a token of appreciation. Wes reviewed 

the programs and events of 2022 – including the homeless shelter, food pantries, ASP, 50th Anniversary 

Celebration at Long Center, Volunteers, Day for Dads, LUM Camp, Match Program at Homeless Shelter, 

Hunger Hike, Tax program, immigration clinic, Turkey Trot, Community Thanksgiving, Jubilee Christmas. 

He thanked the entire Exec Council and Board for their support.  

FYI 

1. Thanksgiving Day events – Wes showed pictures of Turkey Trot and Community Thanksgiving Feast (which 
served 800 meals), both of which were led by Josh Prokopy. 

2. Jubilee Christmas – Wes noted that every site was special, unique, and hospitable. He thanked Josh for his 
outstanding work with all three programs.  

3. Levy @ Purdue meal and teddy bear toss on 12/11 – Levy invited ASP and LUM camp families for a meal 
and a Purdue women’s basketball game with Purdue Pete and Purdue cheerleaders. All the children received 
a plush animal. The remaining plush toys were distributed on Wednesday at a LUM plush animal day with the 
rest distributed at a second-hand clothing store.  

4. Year-End giving – LUM is on pace to meet, if not exceed, 2022 budget funding. A $10,000 check was in this 
morning’s mail. Forty percent of LUM donations are given in November and December.    

5. Comprehensive Campaign - Building Up Task Force: This task force is working with the architect on the best 
path forward.  Wes noted that having construction professional involved in the process has been a game 
changer. The Task Force aims to make a recommendation to the Board in January or February. Regular 
conversations with current owners of the scenario properties are ongoing; all sites remain viable.   

6. Staff Bonus 2022 – Exec Council acted for the Board to approve a $125 gross bonus to every LUM employee 
who has worked at LUM for at least 3 months. The intent was that each employee would receive around $100 
net pay.  Wes thanked the Board on the behalf of the staff.  
 

IX. Old Business - None 

X. New Agenda Items – None 

XI. Executive Director & Staff Reports –  

a. Chuck highlighted Nina Morgan’s report about the increasing number of clients at the food pantry.  He asked 

if the volunteer numbers were sufficient. Nina said the food pantry has a dedicated volunteer crew as well as 

help from Purdue fraternities and sororities who haul the food from the trucks.  The Westside has enough 

volunteers to run the pantry but needs volunteers to pick up food from Food Finders. To sign up to pick up 

from Food Finders, contact Pablo or Larry.  Leanna Giltmier noted that LUM received a large donation from 

the New Jersey office of the father of one of the fraternity volunteers.  

b. Pablo provided an update on the incoming bad weather. Staff will open the Winter Warming station early at 9 

pm from Thursday – Tuesday.  Guests will be provided a donated sack lunch when they arrive.  Bus drivers 

from the ASP will shuttle people from LTHC to LUM sites.  He asked for volunteers to shovel out busses on 

Friday and Saturday night. Steve Johnson volunteered. Pablo also asked for carolers to sing to guests at 6am 

on Christmas Sunday morning. 

 

XII. Prayer Concerns & Closing Prayer.  Wes prayed for the concerns raised.  

 
XIII. Deb Parents made a motion to adjourn at 7:52 PM, seconded by Susie Riley. Motion approved.  
 

Respectfully submitted, Debbie Fleetham, secretary  
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